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PERFORMANCE ASSESSMENT REPORT 
 
According to the Implementation Manual for Reporting by Public Higher Education Institutions of the Department of Higher Education and Training 
(DHET), universities are required to report on their performance in relation to the “the key performance indicators and targets as stated in the Annual 
Performance Plan” (Government Gazette, No. 37726, 9 June 2014). 
 
1.  INSTITUTIONAL EFFECTIVENESS & TECHNOLOGY 
 

ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 01/09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 
 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

MERS Capacity Building Number of staff 
trained 

50% of staff Comment: Provided MERS Training on "How to populate Risks in 
MERS" to eight out of 21 Portfolios. 

Design Thinking Number of 
workshops 

Twelve (12) 
workshops 

Comment: The ED: IE&T had attended an advanced Design Thinking 
Boot camp by the Business School at Stanford University. 
The design training workshop materials have been completed. 
The Covid-19 third wave has precluded in person workshops and the 
virtual platform is not a viable option. 
The workshops will commence once the country moves to level that 
permits in person workshops. 

Goal 01/07: Deploy agile and 
efficient processes and structures to 
ensure sound governance, resource 
sustainability and effective service 
delivery by 31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Service Model Canvas Number of 
Service 
Model Canvas 
developed 

Ten (10) Service 
Model 
Canvasses 

Comment: The service model canvas was completed. 
One (1) pilot was held in 2020 and refined. 
The Covid-19 third wave has precluded in-person workshops and virtual 
platforms are not a viable option. 
Workshops will commence once permitted by the Covid-19 regulations. 

Goal 01/09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Digital business processes Number of 
identified 
business 
processes 

Twenty (20) 
business 
processes 

Comment: The enterprise architecture has been mapped. 
The Adobe Sign solution has been implemented. 
The procurement of laptops has been refined. 
The lack of resources has limited the number of business processes to 
be redefined. 

Goal 01/07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource sustainability 
and effective service delivery by 
31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project 

Develop TUT Institutional Intelligence 
capacity (CIO + SMS) 

Recalibrated 
Student 
Enrolment and 
Efficiency Plan 

Submit 
recalibrated 
mid-term SEEP 

Comment: Ongoing - in 2022 we would like to develop a 
comprehensive training plan for faculties (SEEP, enrolment planning) 
and report users. 
Develop capacity to utilise our reporting tools. 

Goal 01/05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

Adoption of an innovation 
centered approach to 
research, innovation and  
engagement. 

Provide Digital Support and Services 
(LIS) 

Number of digital 
services 

20% increase on 
2020 baseline 

Comment: A full pilot for fully online ILT offering was offered. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 01/09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 
 

Design for a bichronous 
approach with an increased 
focus on digitization and 
digital transformation 

Increase Digital Enablement capacity 
(TLwT) 

Sub-tasks in the 
following priorities 
increased: 
LMS deployment; 
Digital resources; 
Digital Analytics; 
Quality 
Assurance; and 
Digital Capacity 
Building 

Cloud based LMS 
fully deployed 
across all the 
faculties 

Comment: Completed and evidence provided. 

Goal 01/07: Deploy agile and 
Efficient processes and structures to 
ensure sound governance, resource 
sustainability and effective service 
delivery by 31 December 2025 

Design for a bichronous 
approach with an increased 
focus on digitization and 
digital transformation 

Revised enterprise architecture Remapped 
enterprise 
architecture 

All business 
process 
mapped 
Essential viewer 
deployed 

Comment: 780 business processes mapped. 
Essential Viewer fully deployed. 
Student journey mapped. 
Workshops held with key role players. 

Goal 01/07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Progress reports to EMC, PRC, ITGC, 
ARC and Senate and its 
subcommittees 

Reports as per 
scheduled Council 
sub-committee 
meetings 

Three (3) per 
annum 

Comment: All reports submitted timeously. 

Adoption of an adaptive 
approach to learning, teaching and 
assessment 

Design Thinking Workshop No of workshops Three (3) per 
quarter 

Comment: In person workshops could not be held owing to Covid-19. 
ED & CIO attended virtual design thinking boot camp held by Stanford 
University School. 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Increased MERS adoption No. of workshops 
Engagement 
metric 

Ten (10) per 
quarter 40% 
on 2021 baseline 

Comment: Training materials on how we plan, monitor, evaluate and 
report at TUT developed. 
Over 250 staff trained. 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Service Model Canvasses No. of workshops 
No. of service 
model canvasses 

Four (4) Per 
quarter 
No. of service 
model canvasses 

Comment: Concept paper and material developed. 
Workshop moved to 2022 post Covid-19 restrictions. 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

APP Mid-term Report APP Midterm 
Report 

Submit by  
30 September 
2021 to DHET 

Comment: Mid-term report submitted on 30 November 2021. 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 

Executive oversight of HEMIS 
submissions 

Staff / Space / 
Space HEMIS 
reports 

HEMIS 
submissions 
by scheduled due 
dates 

Comment: HEMIS submission submitted by due dates. 

All support and administrative 
functions and services to be aligned 
with the academic project. 

Approved and accredited revised and 
new programmes to ensure a 
responsive and sustainable TUT 
HEQSF Aligned PQM 

Updated TUT 
HEQSF 
PQM 

HEQSF PQM 
submissions by 
scheduled due 
dates 

Comment: Submissions submitted to relevant internal and external 
approvals authorities. 

Adoption of an adaptive approach to 
learning, teaching and assessment 

Impartial adjudication of student 
academic complaint 

Number of 
completed reports 

Reports completed 
within policy 
stipulated time 
frames 

Comment: All cases adjudicated in terms of policy and time stipulations 
Reports submitted to EMC, Senate and ARC. 

All support and administrative 
functions and services to be aligned 
with the academic project. 

Strategic and Operational Risk 
Management Reports 

Number of reports 
submitted to 
EMC/ARC 

Three (3) per 
annum 

Comment: Reports submitted to EMC and ARC. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 01/08: Develop and support 
high-performance teams to foster 
staff engagement, quality leadership 
as well as personal and 
organisational growth by 31 
December 2025 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 

Report on external involvement and 
how that has benefitted TUT either 
directly or indirectly 

Number of 
activities 

Reports completed 
 

Comment: Delayed owing to Covid-19. 

Goal 01/08: Develop and support 
high-performance teams to foster 
staff engagement, quality leadership 
as well as personal and 
organisational growth by 
31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Report on key events and benefits to 
TUT 

Number of 
activities 

Reports completed 
 

Comment: Delayed owing to Covid-19. 

Goal 01/07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource sustainability 
and effective service delivery by 
31 December 2025 

Design for a bichronous approach 
with an increased focus on 
digitization and digital transformation 

Executive oversight of HEMIS 
submissions 

Staff / Student / 
Space HEMIS 
submissions 

Two (2) per annum Comment: Staff, Student and Space HEMIS submitted before deadline 
to DHET. 

All support and administrative 
functions and services to be aligned 
with the academic project. 

Develop TUT Institutional Intelligence 
capacity (SMS) 

Strategic 
Enrolment 
Planning Primer 

Ten (10) Comment: Project delayed owing to Covid-19. 

Goal 01/09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Digital business solutions No. of business 
processes 
reengineered/ 
automated 

Ten (10) Comment: Project delayed owing to Covid-19. 

Goal 01/07: Deploy agile and 
efficient processes and structures to 
ensure sound governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 
 

Design for a bichronous approach 
with an increased focus on 
digitization and digital transformation 

Combined Assurance reports to EMC 
and Audit and Risk Committee 

Number of reports Three (3) per 
annum to EMC / 
ARC 

Comment: Reports submitted to EMC, ARC, PRC and ITGC before 
deadlines. 

All support and administrative 
functions and services to be 
aligned with the academic 
project 

Executive oversight of the Ethics 
Hotline 

Reports to EMC/ 
ARC 
 
 
 
Complaints 
concluded within 
policy stipulated 
time frames 

Reports concluded 
within policy 
stipulated time 
frames 
 
Three (3) per 
annum to EMC / 
Senate / ARC 

Comment: Reports submitted to EMC and ARC before deadlines. 
Complex cases are still under investigation. 

Goal 01/05: Deliver research-
informed, high-quality teaching and 
learning experiences to our students: 
5% by 31 Dec 2025 

Adoption of an adaptive approach to 
learning, teaching and assessment 

Fully deploy the TUT Enterprise 
Architecture (ICT) 

TUT data model 
 
Complete profile 
of all applications 
 

Data model 
completed 
All TUT 
applications 
catalogued 

Comment: Data model under construction. 
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2. REGISTRAR 
 

ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 03: Deploy creative and 
innovative educational practices 
in our programmes by 31 December 
2025 
 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 
 

Adoption of a virtual compliance 
awareness as an alternative method 
to face-to-face awareness campaign – 
six (6) POPIA awareness campaigns 
by 31 October 2021. 

Number of virtual 
campaigns 
conducted. 
 
 
POPIA 
compliance 
slides. 

Six (6) POPIA 
awareness 
campaigns by 31 
October 2021 
 
One (1) set 

Comment: Development of slides with content that is utilised as part of 
the virtual POPIA compliance campaign is complete. The slides were 
distributed to the TUT community via TUT webmail to raise awareness. 
 
 
Organised a POPIA webinar (25 June 2021) which was attended by 
colleagues from various environments within the University. Experts in 
the field shared their understanding of POPIA and its implications to the 
higher education sector. 
 
Ten virtual POPIA awareness campaigns were conducted to the 
following groups: 
 
· Strategic Management Support – 3 and 30 July 2021 
· SDS (including Dr Henry Mason from REC) – 12 July 2021 
· IE&T (plus additional nominated attendees) – 13 July 2021 
· Research Ethics Committee – 26 July 2021 
· LIS (requested by Director) – 30 July 2021 
· Adapt-IT – 5 August 2021 
· Registrar’s Office – 11 August 2021 
· Finance – 18 August 2021 
· Human Resource & Transformation – 19 August 2021 
· OLUMS Developers – 2 September 2021 
 

Review and approval of the slides by 
Corporate Affairs and Marketing 
directorate 

Approved POPIA 
compliance slides 

One (1) set Comment: The review and approval of the slides with POPIA content 
by Corporate Affairs and Marketing directorate is complete. 
 
 

Goal 10: Deploy digital 
technologies to strengthen our 
internal capabilities to foster 
sound University governance and 
deliver effective services by 
31 December 2025 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 

Consultation with the ICT services 
directorate to explore the possibility 
of having screen savers bearing 
POPIA compliance message 

Record of 
meetings 
held with the ICT 
Services 
Directorate 
 
Record of virtual 
awareness 
campaigns 
conducted 
 
Screen savers 
bearing 
POPIA 
compliance 
message 

One (1) 
 
 
 
 
 
Five (5) 
 
 
 
 
Two (2) 

Comment: Consultation with the ICT Services directorate to explore the 
possibility of having screen savers bearing POPIA compliance message 
done. 
 
The ICT indicated that the running of POPIA slides as screen savers on 
all TUT end-users' desktops is not possible due to technical reasons. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 
 

Submission of draft policies to 
relevant structures for approval; and 
deployment of digital technology to 
ensure effectiveness of student 
disciplinary processes 

Number of policies 
approved 

Five (5) Comment:  Processes and policies where analysed to identify areas 
that require alignment. 
Several policies are at different stages of policy formulation process to 
ensure alignment with the academic projects. 
Most of the policies that require alignment have already served at 
different structures for approval purposes. 
Request submitted to ICT Services directorate to assist regarding 
applicable digital technology to be installed for this purpose. 
Identified a number of boardrooms that need to be fitted with digital 
equipment. 
Already started conducting student disciplinary hearings virtually 
through Teams platform where possible. 
 

Initiation of discussions in relation to 
the appointment of Information 
Officers and Deputy Information 
Officer 

Record of 
meetings 
held 

Three (3) Comment: POPIA has become one of the high risk and topical 
legislations in the country with the effective date for compliance 
proclaimed as 1 July 2021. 
Discussions regarding appointment of Information Officer and Deputy 
Information Officer took place during the POPIA Working Group 
meetings. 
The process culminated in the appointment of the Information Officer, 
the Deputy Information Officer and a team that comprised three 
colleagues whose role is to assist the Information Officer and Deputy 
Information Officer in discharging their responsibilities in terms of the 
POPI Act. 
 

Goal 08: Develop and support 
high-performance teams to 
foster staff engagement, quality 
leadership as well as personal 
and organisational growth by 
31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Facilitate the appointment and 
registration of Information Officer 
and Deputy Information Officer with 
the National Regulator 

Appointed and 
registered 
Information 
Officer and 
Deputy 
Information Officer 

Two (2) Comment: The facilitation of the appointment and registration of the 
Information and Deputy Information Officer with the Information 
Regulator took place. The registration of the aforementioned Officers is 
not yet finalised. However, the Information Regulator has confirmed that 
there will be no deadline for registration of Information Officers (IO) and 
Deputy Information Officers (DIO). This implies that no responsible 
party will be held liable for not registering the two officers before the 
end of June due date. 
This decision follows technical glitches with the registration portal and 
numerous concerns raised by responsible parties regarding the 
registration process. However, this does not mean we should cease or 
delay the registration process. We shall continuously monitor the 
Information Regulator’s website/registration portal for any new 
developments. 
 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Facilitate approval of the proposal 
regarding the new academic attire by 
all relevant committees 

Approved 
proposal 

One (1) Comment: A submission regarding transformation of the academic 
attire served at 2021 November Senate meeting. Senate resolved to 
establish a task team that composed of five members to drive the 
process. The intention is to finalise the discussions and consultation 
process, including getting approval of the attire before end of the 2022 
academic year. 
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3. INSTITUTIONAL OPERATIONS 
 

ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 01: Deliver research-informed, 
high-quality teaching and learning 
experiences to our students – 5% by 
31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Delivery of new infrastructure that 
has ICT facilities for adaptive teaching 
and learning 
 
 
 
 
 
 
 
eMalahleni new student residence. 
Multi-purpose teacher building at 
Soshanguve North Campus. 
Completion of Ga-Rankuwa Auditorium. 

All four new 
infrastructure 
projects to be 
delivered with ICT 
infrastructure 
conducive for 
adaptive teaching 
and learning 
approach 

All five projects 
delivered with ICT 
scope 
 

Comment: Four projects were completed this year (2021). 
Three projects were awarded to contractors this year (2021). 
Four projects in construction. 
 
 
 
 
 
 
 
Comment: Project reached practical completion in January 2022. 
 
Comment: Project reached practical completion in December 2021. 
 
Comment: Project is undergoing practical completion. 
 

Goal 01: Deliver research-informed, 
high-quality teaching and learning 
experiences to our students – 5% by 
31 December 2025 

Adoption of an innovation centred 
approach to research, innovation 
and engagement 

Inclusion of TUT expertise from 
academic and research staff members 
in strategic projects 

All three initiatives 
to have steering 
committees that 
include 
participation from 
academics who 
are specialists in 
their respective 
fields 

All three initiatives 
include 
participation from 
academics and 
have SCs 
 
 
 
 
 

Comment: Academic staff members have been included in the 
following: 
- Energy efficiency project that includes rollout of smart meters and 
solar PV systems. 
- As independent committee members for technical tenders. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Review and alignment of all OPs 
policies and procedures to ensure 
service delivery to the academic 
project 
 

- Review policies and procedures for 
OP’s environment to align with 
academic project. 

 
 

- Amendment policies and 
procedures for OP’s environment 
to align with academic project. 

 
 

- Create satisfaction survey for every 
service department. 

 
 
 
 

- Create Service Level Agreements 
(SLAs) or Performance Indication 
Metrics (PIMs) with customer 
departments / faculties / portfolios / 
campuses. 

 
 
 
 
 
Implementation of maintenance 
Projects 
- Implementation of Emergency 

Maintenance Projects for residences 
 

Review and 
amendment of all 
policies of OP’s 
environment 
 

Review and 
amendment of all 
policies of OP’s 
environment 
 
Review and 
amendment of all 
policies of OP’s 
environment 
 

Undertake at least 
two customer 
satisfaction 
surveys for the 
Ops environment 
 
Create SLAs or 
PIMs with all 
customer 
departments / 
faculties / 
portfolios / 
campuses /, or for 
departments 
where PIMs are 
applicable 
 
 

Development of 
approved PIMs 
 

100% of policies 
and procedures 
reviewed and 
amended 
 

100% of policies 
and procedures 
reviewed and 
amended 
 
≥ 80% of 100% of 
policies and 
procedures 
reviewed and 
amended 

One (1) survey for 
OPs 
 
 
 
 
80% of 
departments have 
SLAs or PIMs 
 
Development of 
approved PIMs 
document by end 
of July 2021 
 

Comment: A stock of all OPs policies and procedures has been taken. 
Gaps have been identified, and new policies and procedures are being 
identified. 
 
 

Comment: A stock of all OPs policies and procedures has been taken. 
Gaps have been identified, and new policies and procedures are being 
identified. 
 
 
Comment: A stock of all OPs policies and procedures has been taken. 
Gaps have been identified, and new policies and procedures are being 
identified. 
 
 

Comment: Satisfaction survey was completed for the entire Operations 
in November 2021. 
 
 
 
 
Comment: General template for SLAs has been created. The Buildings 
and Estate directorate has customised the template. CPS and Logistical 
Services to follow. 
 
 
 
 
 
 
 
Comment: Only three (3) bathroom upgrades projects still outstanding, 
out of 42 projects. 

Comment: Phase 1 projects have been completed (34 projects), only 
three projects are still under construction. Phase 2 projects are under 
procurement. 

Goal 07: Deploy agile and efficient 
processes and structures to ensure 
sound governance, resource 
sustainability and effective service 
delivery by 31 December 2025 

Development and implementation of 
energy and water management 
masterplan to reduce consumption of 
water and electricity: 
 
 
 
 

Reduction in 
electricity and 
water 
consumption 
across all 
campuses and  
sites 
 
 

Reduction of 20% 
in electricity and 
water consumption 
 
 
 
 
 
 

Comment: Concept document has been developed and will be 
reviewed and refined. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

- Analysis of consumption of electricity 
and water per campus and per 
building. 

 
Development and implementation of 
furniture management year plans: 
- Development of year maintenance 

plans for furniture removals 
Implementation of year plans for 
furniture removals. 

 
 
 
Development of year fleet plans for 
each campus and faculty in 
consultation with the end-users.  
Implementation of year fleet plan for 
each campus and faculty. 
 
 
Development of year postal 
management plans. 
Implementation of 
year postal management plans. 
 
 
Development of venue timetables for 
lectures. 
Development of venue timetables for 
graduations. 
Development of venue timetables for 
planned events. 
 
Development of year maintenance 
plans for printing services. 
Development of printing year plans. 
 
 
 
Development of year student bus 
services plan per campus. 
Implementation of year student bus 
services plan per campus. 
 
 
 

 
 
 
 
 
 
 
Provision of 
furniture 
moving services 
as and when 
required 
 
 
Provision of fleet 
vehicles to staff 
and students as 
per requirements 
of departments / 
faculties / portfolio 
 
Provision of postal 
services as and 
when required 
 
 
 
Provision of 
venues as and 
when required 
 
 
 
 
Provision of 
printing services in 
a timely manner 
 
 
 
Provision of 
students bus 
services to all 
students who are 
paying for the 
services 
 

 
 
 
 
 
 
 
Year printing 
service plan 
developed and 
implemented by 
end of month of 
year 
 
Year printing 
service plan 
developed and 
implemented by 
end of first quarter 
 
 
Year printing 
service plan 
developed and 
implemented by 
end of the year 
 
Year venue 
management plan 
developed and 
implemented by 
the end of the year 
 
 
Year printing 
service plan 
developed and 
implemented by 
end of the year 
 
100% of 
campuses have 
student bus 
services year 
plans 
 
 

Comment: Installation of smart meters for measurement of electricity 
and water usage is in progress. 
  
 
Comment: Furniture removal management plans develop in February 
2021 and implemented from February 2021. 
 
Comment: Completed at the beginning of the 2021 academic year. 
 
 
 
 
 
 
Comment: Completed at the beginning of the 2021 academic year. 
 
 
 
 
 
 
Comment: Completed at the beginning of the 2021 academic year. 
 
 
 
 
 
Comment: Completed at the beginning of the 2021 academic year. 
 
 
 
 
 
 
Comment: Maintenance plan for printing equipment has been 
developed and service providers have been appointed. 
 
 
 
 
Comment: Completed at the beginning of the 2021 academic year. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Development of year security plans 
per campus. 
Implementation of year security year 
plans per campus. 
 
 
 
 
Development of year landscaping 
plans per campus. 
Implementation of year landscaping 
plans per campus. 
 
 
Reduce, reuse and recycling strategy 
for the university. 
 
 
 
 
 
PPP projects for Solar PV projects 
across all campuses dilapidated 
buildings. 
 
 
 
 
 
Fencing of borders of campuses. 
Installation of electronic access 
control at gates of all campuses. 
Installation of electronic security at 
selected buildings, on the borders 
and at the gates of different 
campuses. 
 
Implementation of IEG 3 – five (5) 
projects. 
 
 
 
Implementation of EMC funded and 
externally funded projects. 
 
 
 

Reduction in 
security 
incidents and 
speedy 
resolution of 
cases 
reported to CPS 
 
Landscaping that 
is well kept and 
maintained at all 
times 
 
 
Income generation 
through recycling 
and reuse of 
waste 
 
 
 
Implementation of 
PPP funding for 
projects where 
DHET 
funding cannot be 
raised 
 
 
Full 
implementation 
of IESS 
masterplan 
scope that has 
been budgeted for 
 
 
Progress of all 
IEG 3 
Five (5) projects 
until stage 4 
 
Implementation of 
all EMC funded 
and externally 
funded projects 
until stage 4 

100% of 
campuses and 
sites 
have security year 
plans 
 
 
 
100% of 
campuses and 
sites have year 
landscaping plans 
 
 
Income 
generation through 
one of the 
following: paper, 
plastic or 
metal 
 
100% of all 
projects that 
cannot 
be funded by 
DHET 
funded through 
PPP 
 
˂ 80%, ≥ 70% of 
IESS implemented 
as IESS per 
masterplan 
 
 
 
 
˂ 80%, ≥ 70% of 
all IEG 3 – 5 
projects have 
reached stage 4 
 
˂ 80%, ≥ 70% of 
all EMC and 
externally funded 
projects have 
reached stage 4 

Comment: Completed at the beginning of the 2021 academic year. 
 
 
 
 
 
 
 
Comment: Landscaping maintenance plans were completed before the 
beginning of the 2021 academic year, for campuses. The Pretoria-
based campuses plan has been attached. 
 
 
 
Comment: Landscaping has developed and implemented a reduce, 
reuse and recycle strategy at the rubbish disposal sites. 
 
 
 
 
 
Comment: The energy load demand for each campus are being 
evaluated through the project for installation of smart meters for all 
campuses. 
 
 
 
 
 
Comment: Ga-Rankuwa, Soshanguve North, Soshanguve South, 
Arcadia, Arts campuseshave been completed. In 2022, focus will be on 
Pretoria, eMalahleni, Mbombela and Polokwane campuses. 
 
 
 
 
 
Comment: Appointment of professionals on the different projects is in 
progress. 
 
 
 
Comment: Allocation of professionals in progress. 
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Appointment of consultants. 
Development of sport facilities 
requirements per campus. 
Development of masterplans for all 
campuses. 
 
 
 
 
 
Review of campus masterplans. 
Appointment of professionals. 
Updating of campus masterplans. 
 
 
 
Development of maintenance 
masterplans for all campuses and 
TUT sites. 
 
 
 
Categorisation of emergency 
maintenance activities 

 
Campuses sport 
facilities 
masterplans 
developed 
 
 
 
 
 
 
Update campus 
master plans 
Development of 
maintenance 
master plans 
 
Develop 
maintenance 
masterplans 
 
 
 
Categorise 
emergency 
maintenance 
activities 

 
100% of all 
campuses sport 
facilities 
masterplans 
developed 
100% of all 
campuses 
masterplans 
updated 
 
100% of all 
campuses and 
sites have 
maintenance 
masterplans 
 
100% of all 
campuses and 
sites have 
maintenance 
masterplans 
 
100% of 
maintenance 
activities classified 

 
Comment: There is a budget allocation for this item. Budget is been 
sourced and then the professionals will be appointed. 
 
 
 
 
 
 
 
 
Comment: Campus masterplans were last updated in 2017. There is 
no need to update them for now. 
 
 
 
 
Comment: All campuses have developed maintenance masterplans for 
2022. 
 
 
 
 
Comment: Maintenance activities have been classified as minor, 
moderate and major. 
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4. STUDENT AFFAIRS AND EXTRACURRICULAR DEVELOPMENT 
 

ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 04: Engage our students as 
active participants in their 
learning experiences by 31 
December 2025 

Transformation DVC: SAED oversee that each SAED 
directorate identifies activities for 
increased participation and 
determines the means of 
measurement and targets. 

Plans indicating 
activities for 
increased 
participation, 
measurement and 
targets 

Five (5) proposals 
indicating activities 
for increased 
participation, 
measurement and 
targets 

Comment: Although the directorate did not submit their proposals 
indicating activities for increased participation, measurement and 
targets, they have managed to do the following: 
 
-DED increased participation by marketing activities through different 
media platforms. 
-H&W increased students participation through webinars, newspaper 
articles (Pretoria news and BAU newspapers), Facebook, training 
sessions using MS Teams. 
-S&R expanded marketing strategies through the use of different online 
platforms as well as in-person Marketing. 
-ARLC reviewed campus res life activities. 
-SGLD utilised hybrids method to increase participation in student-
centric programmes. 

Goal 01: Deliver research-informed, 
high-quality teaching 
and learning experiences to our 
students – 5% by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

DVC: SAED to oversee that each 
directorate develops quality 
standards for prioritised activities 

Quality proposals Five (5) proposals 
on improving the 
quality of SAED 
activities 

Comment: All SAED directorates have developed and submitted their 
quality standards. However, there is still a need for training of directors 
and their HODs on the development of quality standards and how to 
align activities to quality standards. 
 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

Transformation DVC: SAED to conduct research on 
gender-based violence and femicide 

Research report One (1) centralised 
research project 

Comment: The survey on gender-based violence and femicide at TUT 
is active. The survey was administered to students registered with 
SAED structures on 6 April 2022. The survey will run for one calendar 
month. 

Goal 09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 

DVC: SAED to provide support for 
the introduction and expansion of e-
sport games. 

Number of 
participants in e-
sports 

5% increase, from 
2020, in the 
number of 
students who 
participated in e-
sports 

Comment: Sport and Recreation division introduced the e-sport games 
and procurement of equipment was completed. 

Goal 01: Deliver research-informed, 
high-quality teaching 
and learning experiences to our 
students. 5% by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

DVC: SAED oversee that each SAED 
Directorate identifies and plans for at 
least one activity to be researched – 
five (5) units 

Prioritised activities 
for research and 
plans 
 
Each directorate to 
do research on 
activities 

At least five (5) 
research-based 
activities identified 
and planned in 
SAED for 
directorate in 2021 

Comment: SAED Directorates have identified the following 
research focus areas/ research topics: 
-Sport and Recreation division has conducted research on the lack of 
mass participation at internal sport day events. (This activity is yet to be 
completed). 
-Sport and Recreation division has conducted research on spectators’ 
violent behaviour during sporting events at TUT. (This activity is yet to 
be completed). 
-SGLD has planned to conduct research on the impact of SGLD 
programme on former SRC members and another research activity on 
the impact and influence of SGLD programme on TUT registered 
students. 
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-DED has planned to conduct research on the standardisation of 
programmes. 
-ARLC analysed DHET Directions on a National Framework and 
Criteria for the Management of the 2021 Academic Year in Public and 
Private Higher Education Institutions and drafted a summary. 
-Health and Wellness directorate reviewed their activities and 
researched new methods of offering Peer Education. 
 

Goal 02: Equip our students with 
knowledge, skills and attitudes 
to be enterprising and responsible 
citizens by 31 December 2025 

Adoption of an innovation 
centered approach to 
research, innovation and 
engagement. 

DVC: SAED oversee that each 
directorate conducts at least one 
activity aimed at promoting 
enterprising and responsible 
citizenship. 100% 

Activity reports Five (5) SAED 
activities, 
aimed at promoting 
enterprising and 
responsible 
citizenship 
conducted 

Comment: SAED directorates did the following to promote 
enterprising and responsible citizenship 
-Sport and Recreation division developed the athletes’ academic 
intervention programme and the life skills support programme. 
-SGLD developed a vocational programme aimed at promoting 
enterprising and responsible citizenship. 
-DED used Advocacy, Education and Training to prepare students to be 
enterprising (most of the activities were conducted through dialogue 
where students interacted and discussed social issues with notable 
national structures such as the human rights commission and 
foundations). 
-ARLC has reviewed its traditional activities aimed at promoting 
enterprising and responsible citizenship. 
-Health and Wellness directorate reviewed their community outreach 
programme and intended to conduct one outreach programme per 
campus. 
 

Goal 03: Deploy creative and 
innovative educational practices 
in our programmes by 31 December 
2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

DVC: SAED oversee that each 
directorate develop at least one 
innovative/creative practise. 15 unit 

Proposals for 
innovative 
practises 

Five (5) proposals 
for 
implementing 
innovative/creative 
practises in SAED 

Comment: SAED directorates were required to conduct at least 
one innovative/creative practice. The following proposals were 
submitted and approved: 
-H&W developed Mental Health and COVID-19 audio and visual 
educational material. These were done by H&W counsellors in 
collaboration with Student Development and Support. 
-DED flight activities online and also through hybrid. 
 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

DVC: SAED to coordinate audit of 
SAED policies and procedures. 

Record of SAED 
policies/guidelines/
procedural 
documents 

Audit of SAED 
policy documents 
completed 
 

Comment: All SAED policies were audited. 

Transformation DVC: SAED to ensure that each 
directorate audits availability of 
facilities meeting the requirements, 
take actions for long-term provision, 
consider alternatives for interim. 
Identify inequities with regard to 
facilities on all campuses. 

Audit reports of 
facilities currently 
available 

5% audit of SAED 
facilities completed 

Comment: 
-H &W ensured that facilities met minimum Department of Health (DoH) 
and Safety Health and Environment (SHE) Standards. 
-DED audited availability of facilities meeting the requirements, took 
actions for long-term provision and considered alternatives for the 
interim. 
-S&R finalised the installation of the high mast light project at Pretoria 
Campus SGLD worked on the renovation and upgrading of the 
leadership development labs. 
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-ARLC reviewed emergency maintenance. Planning and 
implementation support for DHET SHIP Cluster 2 project was in 
progress. 
 

Goal 08: Develop and support 
high-performance teams to 
foster staff engagement, quality 
leadership as well as personal 
and organisational growth by 
31 December 2025 
 

Transformation, all support 
and administrative functions 
and services to be aligned 
with the academic project 

DVC: SAED to oversee provision for 
SAED staff development needs 

Number of staff 
members that 
attended 
development 
activities 

5% of SAED staff 
to have attended 
development 
activities 

Comment: 
-H&W has provided opportunities for staff to attend training on the 
relationship between TB and Covid-19. 
-S&R trained staff members and technical teams on basic training in 
Safety and Events, Coaches workshop, First Aid Training, and Sport 
campus Covid-19 compliance. 
-ARLC worked with SDS to support residence advisors in time of Covid-
19. 
-SGLD has identified developmental needs and engaged HRD and 
external interventions to address them. 
-DED provided training opportunities for staff in line with their 2021 
IDPs. 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

DVC: SAED to ensure that each 
directorate identifies staff members 
for whom personal development 
plans have to be developed and that 
needs and opportunities are 
considered. 

Identified staff 
members for whom 
development plans 
should be 
developed 
 

1% of staff 
members 
to be identified for 
development 
opportunity 

Comment: 
-SAED staff completed the annual development plan and requests were 
submitted to HRD for tailor-made development training sessions. 

Goal 09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 

DVC: SAED to oversee that each 
directorate identifies at least one for 
improved utilisation of technology or 
innovation 

Proposals on 
technological 
innovations 
identified 

Five (5) proposals 
on technological 
innovations in 
SAED 

Comment: The SAED directorates made strides in increasing their use 
of technology to enhance the delivery of student activities. 
-SGLD has migrated from the manual to the electronic voting system in 
the SRC, SFC, and SP elections. 
-H & W was in the process of piloting the online clinic management 
system. 
-Sport and Recreation, DED, & ARLC presented their activities utilising 
various digital platforms to inform, educate and interact with students 
and partners. 
 

Goal 10: Deploy digital 
technologies to strengthen our 
internal capabilities to foster 
sound University governance and 
deliver effective services by 
31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 
 

DVC: SAED to ensure that each 
directorate identifies digital literacy 
needs and development 
opportunities 

Report on number 
of staff needs 
identified 
 
 

Determine 
baseline number of 
SAED staff 
members to 
undergo digital 
literacy 
development 

Comment: 
-82 SAED staff members from all five directorates attended the digital 
literacy training. The training covered Ms Teams and Office 365. 
-The office of the ED: SAED had continuously trained the SAED 
directors and their secretaries on MERS. 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 
 
 

DVC: SAED Review Terms of 
Reference of SAED forums and 
oversee reconstituting of each SAED 
forum 
 

Minutes of SAED 
forum meeting 
 
Revised Terms of 
Reference 
document 

Three (3) SAED 
Forums 
meetings 
conducted 
 

Comment: 
-SAED Forums Terms of Reference was reviewed and adopted. 
-SAED Forums were re-launched in all urban campuses. 
-SAED Forums will be established in distant campuses. 
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service delivery by 31 December 
2025 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 

DVC: SAED to ensure that each 
directorate develops 
standards/criteria for student 
governance performance. 
 

Proposals for 
student 
leadership 
evaluation 
systems 

One proposal 
for student 
leadership 
evaluation 
system 

Comment: Although directorates did not come up with specific 
standards and criteria to monitor the performance of student 
leaders, the following activities were done. 
-SGLD identified student leader groups, drafted their duties and 
developed a standardised evaluation system to monitor performance. 
-H & W developed M&E tool to measure the impact of Peer education 
on students. 
-S&R has established All Sport Councils in all campuses. 
-ARLC developed criteria for residence committee performance. 

 
5. RESEARCH, INNOVATION AND ENGAGEMENT 
 

ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 01: Deliver research-informed, 
high-quality teaching 
and learning experiences to our 
students. 5% by 31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

To support students registered for M 
and D qualifications to attend 
relevant / approved research 
capacity development workshops, at 
least biannually 

Number of full 
suite 
workshops for 
M&D 
students 
 

Two (2) full suite 
workshops 

Comment: One full suite workshop took place 

To enhance student experiences of 
research informed teaching, at least 
annually 

Number of 
information 
sessions 

Three (3) sessions Comment: Organise external funding for high-end equipment for the 
IFoW; Organise information sessions by external funders. 
•Embassy of France scholarship webinar 29 July 2021. 
•American Embassy Fulbright scholarship webinar 19 March 2021. 
•IFoW established & launch on 26 October 2021. 
 

Goal 01: Deliver research-informed, 
high-quality teaching 
and learning experiences to our 
students. 5% by 31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

To promote students’ excellence, 
through Academic Excellence 
awards for students, at least 
annually 

Number of awards 
presented to best 
students 
 

Three (3) 
awards/three 
awardees 

Comment: Academic Excellence Awards Ceremony will be held in 
November 2021, but due to Covid-19 regulations, students are 
excluded. 

Goal 02: Equip our students with 
knowledge, skills and attitudes 
to be enterprising and 
responsible citizens by 31 December 
2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

To support students with 
relevant/approved workshops 
quarterly 

Number of IP 
awareness and 
workshops 
conducted 
 

Four (4) IP and 
three (3)  
commercialisation 
workshops 

Comment: •Hosted a webinar for celebrating World IP Day. 
•Hosted webinar on Women in Innovation with the theme Tech for 
Health. 

To provide a supportive environment 
that promotes entrepreneurship 
annually 

Hackathon 
challenge 
implemented and 
technology 
entrepreneurship 
programme 
developed 
 

One (1) Hackathon 
challenge and one 
(1) technology 
entrepreneurship 
programme 
running six months 

Comment: Hosted Tshwane Varsity Hackathon for students in 
partnership with Faculty of ICT and TUTEH. 
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Goal 04: Engage our students as 
active participants in their 
learning experiences by 31 
December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

To increase student exchanges and 
collaborative programmes annually 

Number of 
students 
participating into 
international 
exchange 
programme 

Two (2)  
students/projects 

Comment: Marketing Internationalisation Communiques on available 
study opportunities are published weekly on TUT webmail. 

Goal 01: Deliver research-informed, 
high-quality teaching 
and learning experiences to our 
students. 5% by 31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

To avail relevant/approved research 
capacity development workshops 
virtually, bi-annually 

Number of 
workshops' 
facilitators 

Seven (7) 
facilitators 

Comment: For 2021, the Directorate of Research and Innovation 
offered the following research capacity building training virtually: 
 
1. Turnitin Training by Eiffel Corp (Mr Guillaune Uys) 1 April 2021, 
attendees 32. 
2. African Young Graduate Scholars Conference by Prof Muchie 29-31 
March 2021. 
 
Confirmed upcoming research capacity building training 
1. Navigating Your Dissertation/Thesis Journey - Conceptualising the 
Research, Proposal Writing/Academic Writing. Facilitator Prof 
Rugimbana. Date 22 April 2021. 
2. Technical Writing - The making of an Astute and Consummate 
Researcher - Advice for Beginners. Facilitator Prof Sadiku. Date 5 & 6 
May 2021. 
3. Turnitin Training by Eiffel Corp (Mr Guillaune Uys) To be held in May 
2021 (2 to still be confirmed). 
 

Goal 04: Engage our students as 
active participants in their 
learning experiences by 31 
December 2025 
 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

To create platforms for innovation 
for students, annually 

Innovation 
competition 
implemented 

One (1) innovation 
challenge 

Comment: Hosted Open Innovation Challenge for students. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 
 

Adoption of an innovation  
centred approach to research, 
innovation and engagement. 
 

To support staff registered for M and 
D qualifications with relevant 
research capacity development 
workshops, biannually 

Number of IP 
workshops 

Four (4) 
workshops 

Comment: Relevant Workshops held virtually, biannually. 
 
•African Young Graduate Scholars Conference March 2021 
•Turnitin Training April 2021. 
•Navigating Your Dissertation/Thesis Journey - Conceptualising the 
Research, Proposal Writing/Academic Writing April 2021. 
•Turnitin Training May 2021. 
•Technical Writing-The making of an Astute and Consummate 
Researcher-Advice for Beginners May 2021. 
•SPSS Training, Questionnaire Design June 2021. 
•Statistical supported provided support to about 44 projects, one Btech, 
29 Master’s and 14 doctoral students. 
•Upcoming: 
•Research Ethics training 15 October 2021. 
•Upcoming: 
•Research Ethics training 12 November 2021. 
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To mobilise funding support to staff 
registered for M and D qualifications 
– in support of achieving the DHET 
strategic targets – continuous 

UCDP budget 
allocated for 
researchers 

Spending of all 
allocated funds 

Comment: Relevant research capacity development workshops held: 
•How to prepare a successful paper - Springer webinar 22 June 2021. 
•Research Ethics Introduction 28 & 29 June, 2-3 July 2021. 
•Academic writing Research proposal/thesis/dissertation, 6 July 2021. 
•Technical writing Research proposal/thesis/dissertation/publications, 
13 July, 21 July 2021. 
•Research Ethics Workshops – Introduction, Advanced I, Advanced II 2, 
3, 18 &19 August 2021. 
•Call issued on UCDG programmes. 
 

To support emerging and 
established researchers (prioritising 
platforms) with research capacity 
development workshops, bi-annually 

Workshops held Academic proposal 
writing, ethics, 
statistics, research 
methods, grant 
writing, writing for 
publications, 
postgraduate 
supervision 
 

Comment: Research capacity development workshops held: 
•A virtual Information Session for SARChIs Chairs on the 19 March 
2021 and the presenters were from the National Research Foundation 
(NRF). 
•A virtual NRF Rating information session on 20 January 2021 and was 
attended by 77 staff members. 
•Training of TUT staff on the use of Clarivate Converis system on 8 
February 2021, 23 February 2021, 1 March 2021, 2 March 2021, 18 
March 2021. 
•Rolled out Emerging Researchers programme in preparation to 
partake in the NRF Thuthuka programme and Ratings programme - 
January 2021. 

To create platforms for staff to 
participate in institutional, national 
and international activities, annually 
 

Number of 
opportunities 

Ten (10) 
opportunities 

Comment: The faculties were given until 31 March to submit the 
comments on the 2021 SCRI budget and guidelines. The budget and 
guidelines were revised and will be submitted on May 2021 for SCRI 
approval. The research outputs evaluation report confirming 2019 has 
not yet been received and the DHET has not yet been transferred to the 
relevant cost centre. 
 

To create awareness of external 
funding opportunities that allow 
postdoctoral fellows to access R&I 
funding 

Number of funding 
opportunities 
communicated to 
PDRFs 
 

Three (3) funding 
opportunities 

Comment: The NRF calls and research database for funding were 
distributed to postdocs to seek external funding opportunities. 

To enable the development of new 
priority research and innovation 
areas, continuously for Chairs and 
biannually for NAs 

Number of CITSIs 
business plans 
reviewed 

Thirteen (13) 
business 
plans reviewed 

Comment: Development of new priority research and innovation areas, 
continuously for Chairs and biannually for niche areas. 
•Regular meetings held with Research Chairs and Platform holders. 
•Developing a process to assist researchers to spend their funds. 
•One meeting held with niche area leaders, research chairs and 
platform leaders are invited. 
•Distribute opportunities to staff via TUT communication platforms and 
on target approach. 
•Funding opportunities are send timeously to PDRF. 
•Held Annual Niche Area Forum. 
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To evaluate and align the current 
research platforms to society and 
industry needs, annually 

Number of 
information 
sessions 
held 

Seven (7) sessions Comment: The Research Niche Area Leaders received detailed 
feedback from the review of their Research Niche Areas. 
 
The Research Niche Area Guideline document was sent to the faculties 
for comments. The comments/track changes as received from the 
Faculties were adopted for the reviewed Niche Area Guideline 
document. Emails were sent to Research Niche Areas & Research 
Chairs to establish a Research Priority Platform Forum and a SARChI 
Chair Forum. This was agreed to and the forum will assist to align 
current research platforms to society and industry needs. 
 
To start with the database of researchers, the faculties were sent an 
excel document to add the researchers and the areas of expertise per 
Faculty. 
 
The Research Niche Area Leaders and the Chairs were sent the draft 
NRF Research Impact Framework document for comment. The 
document discusses the societal impact of research. 
 
The Research Professional database funding opportunities training was 
held on the 19 April 2021. To assist Research Niche Area Leaders & 
Chairs to apply for national and international funding. 

To encourage innovation for 
commercialisation in niche areas, 
annually 

Number of 
business 
cases developed 

Ten (10) business 
cases 

Comment: •Signed one licence agreement to commercialise Braid 
sealer apparatus. 

To monitor, evaluate, identify 
challenges and provide interventions 
in Priority Platforms 
 

Number of 
meetings 
with platforms 

Two (2) meetings Comment: The Research Niche Area Leaders were requested to 
provide a document on the challenges which the Niche Area is 
experiencing. The challenges were sent to the relevant Assistant Dean 
of the Faculty for interventions to be provided/discussed and for support 
to the Research Niche Areas at Faculty level. 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 
 

To establish, review and streamline 
committees for optimal efficiency 
and effectiveness for research, 
postgraduate studies, innovation 
and engagement (SCRI, etc.) 

Number of policies 
reviewed 

All RIE policies 
that are due for 
review 

Comment: The Research Niche Area Guidelines were sent to the 
faculties for review. The changes/track changes as received from the 
faculties were adopted in the new draft document. The committees as 
mentioned in the Research Niche Area Guidelines and terms of 
reference were concluded. 

To develop, review and align 
policies, procedures, guidelines, 
strategies and processes to provide 
an enabling environment to 
researchers 

Number of policies 
developed 

Four (4) policies Comment: Established Committee for outputs review. 
•The Institutional Research Output committee was established, which is 
composed of representative from seven faculties (two per faculty), 
Ethics Committee and the Directorate of Research and Innovation. 
 
The following policies, (i)Conference attendance (ii) Postdoctoral 
research fellowship and (iii) research grants administration, were tabled 
at IPDC on 20 September 2021 and were all approved and 
recommended for Senate's approval. 
Provided support for work related and personal development to RI&E 
staff. 
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Emotional Intelligence staff development training has been organised. 
Staff members have been given an opportunity to attend training as per 
their IDP. 

To ensure compliance with TUT 
policies through monitoring and 
evaluation for improvement and 
accountability (Senate Committees) 

Number of 
commercial 
research 
projects registered 

Twenty-five (25) Comment: An excel spreadsheet was developed, to show funds 
received, funds utilised, funds committed and unutilised funds for each 
researcher. The purpose of the spreadsheet is to monitor utilisation of 
funds and to encourage and support researchers to utilise their 
research funds accordingly. 
 
Email communication is send continuously to researchers together with 
procurement contact information to encourage them to utilise their 
research funds. 

Goal 08 Develop and support 
high-performance teams to 
foster staff engagement, quality 
leadership as well as personal 
and organisational growth by 
31 December 2025 
 

All support and administrative 
functions and services to be aligned 
with the academic project. 

To provide support for work related 
and personal development to RIE 
staff 

Training provided Training as per 
staff members' 
IDPs 

Comment: 
Dr Raseleka was supported under DHET UCDP to attend "Managing 
Poor Performance/ Incapacity" online course on 16 April 2021. 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 
 

To customise Clarivate Converis 
graduate module for monitoring 
student progress 
 
 

Automated 
postgraduate 
studies 
processes 

Working 
automated 
postgraduate 
studies processes 
by end of 2021 

Comment: To customise Clarivate Converis. 
Automated postgraduate studies processes by end of 2021. 

Goal 09 Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 
 

To increase the use of technology by 
staff for improved research and 
innovation information management 

Updated, fully 
functional output 
module 
 

Full 
implementation 
of the updated 
output module 

Comment: Statistical support. 
Facilitated the provisioning of research tools (Atlas.TI and STATA) for 
use by staff members and students. The Directorate of Research and 
Innovation is currently doing the market analysis prior to purchasing 
electronic research management system and licence renewal of SPSS. 

Goal 01: Deliver research-informed, 
high-quality teaching 
and learning experiences to our 
students, 5% by 31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

To source existing smart 
technologies for technology transfer 

Intellectual 
Property module 
implemented 

Functional module 
by July 2021 

Comment: Source existing smart technologies for technology transfer. 
Graduate Module, IP Module, Ethics Module - Progress 75% - 78%. 

Goal 10: Deploy digital technologies 
to strengthen our internal capabilities 
to foster sound University 
governance and deliver effective 
services by 31 December 2025 
 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 
 

To develop technology 
competencies in our staff to improve 
service delivery (e.g. Clarivate 
Converis) 

Number of training 
requested 
 

Training on each of 
the three Converis 
modules per 
faculty 

Comment: Developing a training manual for researchers for the 
submission of Creative Outputs and Innovation and Invention 
Disclosures. 

To use MERS for risk management 
and other related systems for 
governance and monitoring 

Number of reports 
on the system 

Reports loaded 
quarterly 

Comment: Loading of reports on MERS ongoing. 

Goal 06: Increase our 
productivity and impact to 
advance growth, development 
and sustainability by 31 December 
2025 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 
 

To provide support to increase 
research outputs in compliance with 
DHET targets 

Uploaded outputs 
on Clarivate 
Converis Research 
Information 
Management 
System  
(CC-RIMS) 

Outputs on CC-
RIMS quarterly 

Comment: Research outputs increased in compliance with DHET 
targets. 
•Intern to assist with the loading of research outputs. 
•Research output publications report submitted to SCRI. 
•Research output committee established to review and evaluate 
research publications. 
•Research outputs uploaded on Uploaded Outputs on Clarivate 
Converies in order to comply with DHET. 
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To monitor and evaluate research 
publication and creative output and 
innovations rate through quarterly 
M&E via SCPS/SCRI 

Number of 
committee 
meetings 
 

Three (3) meetings Comment: Evaluated 11 invention disclosures and filed eight patent 
applications. 

To evaluate NAs engagement with 
society and industry and to provide 
support to existing research 
platforms in priority areas to 
increase research contracts and 
grants, annually 

Number of 
meetings 
with niche areas, 
chairs and 
platforms 

Two (2) meetings Comment: Evaluated NAs engagement with society and industry and 
provided support to existing research platforms in priority areas to 
increase research contracts and grants, annually. 
•Held Annual Niche Area Forum. Attendees include representatives 
from industry. 
•Strategic engagements with industry and external funders held through 
Gibela research chair launch. 
•Funding opportunities identified and communicated to researchers. 
•Subscribe to a funding database Research Africa. 

To facilitate the establishment of 
partnerships between researchers 
and external funders (industry / 
science councils / funding agencies 
and government) 

Number of contract 
research projects 

Twenty-five (25) 
projects 

Comment: Technology Innovation Agency (TIA) TIA has made 
allocations for TUT’s Technology Stations for 2021/2022: 
•Technology Station in Chemicals – R7 448 086. 
•Institute for Advanced Tooling – R8 595 689. 
•Technology Station in Electronics – R11 157 466. 

To avail funding databases to 
researchers to diversify their 
research funds 

Database 
subscription 
renewed 
and availed for 
researchers 

Renewal per 
annum 

 

Comment: The Research Professional database is an online research 
funding opportunities database and alerting service. It offers a user-
friendly service to find research funding with broad coverage of 
international and national funding opportunities in all research areas. 
The renewal of the subscription for the Research Professional database 
for the period beginning on 20/05/2021 and ending on 19/05/2022 was 
finalised. 

To distribute funding opportunities 
to researchers, weekly 

Number of 
opportunities 
identified and 
communicated to 
researchers 

Weekly 
communication of 
opportunities 

Comment: The following NRF Calls for funding were advertised via the 
RnI Webmail and/or sent to the Research Niche Area Leaders and to 
the Chairs: 
- NRF Postdoctoral Research Fellowships. 
- NRF Postgraduate student funding. 
- National Research Foundation And European Research Council. 
- NRF/NSF Joint Research Programme on Dimensions of Biodiversity. 
- South Africa / France Science and Technology Research 
Collaboration. 
- PROTEA Call for Joint Project Proposals. 
- NRF/ DFG Partnership On International Research Training GROUPS 
(IRTGs). 
- South Africa and Switzerland, [NRF / Swiss National Science 
Foundation (SNSF)] Lead Agency. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 01: Deliver research-informed, 
high-quality teaching and learning 
experiences to our students – 5% by 
31 December 2025 
 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Arrange budget meetings with the 
budget task team and campus rectors 

Council approved 
budget 

Break-even 
budget 

Comment: • Financial resources to be allocated first to priority projects 
during budgeting process. 
 
Arrange budget meetings with the budget task team and campus 
rectors. 
 
Arrange budget meetings with each faculty during the budgeting 
process. 
 

All support and administrative 
functions and services to be aligned 
with the academic project. 

Present Budget 2021 to IMC and EMC 
for inputs and comments and for 
recommendation to FCC and Council 

Council approved 
budget 

Break-even 
budget 

Comment: On 17 March 2021, the revised operational budget was 
submitted and approved by FCC. 

All support and administrative 
functions and services to be 
aligned with the academic project. 

Provide a budget allocation to 
maintain and upgrade smart 
classrooms 

Council approved 
budget 

Break-even 
budget 

Comment: On 17 March 2021, the revised operational budget was 
submitted and approved by the FCC. 

Adoption of an adaptive approach to 
learning, teaching and assessment 

Prudent budget allocation to deliver 
the academic project 

Council approved 
budget 

Break-even 
budget 

Comment: The 2022 Operational budget was approved by FCC on 11 
November 2021 and Council on 26 November 2021. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Financial resources to be allocated 
first to priority projects during 
budgeting process 

Council approved 
budget 
 

Break-even 
budget 

Comment: This deliverable was not undertaken. The reason being that 
there was very limited income available for 2022 and faculties were 
encouraged to discuss their Corporate Budget needs with the corporate 
budget managers. 

Goal 06: Increase our productivity 
and impact to advance growth, 
development and sustainability 
100% by 31 December 2025 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 
 

Arrange budget meetings with each 
faculty during the budgeting process 
 

Council approved 
budget 

Break-even 
budget 

Comment: This deliverable was not undertaken. The reason being that 
there was very limited income available for 2022 and faculties were 
encouraged to discuss their Corporate Budget needs with the corporate 
budget managers. 

Arrange budget meetings with each 
faculty during the budgeting process 

Council approved 
budget 

Break-even 
budget 

Comment: This deliverable was not undertaken. The reason being that 
there were very limited income available for 2022 and faculties were 
encouraged to discuss their Corporate Budget needs with the corporate 
budget managers. 

Goal 07: Deploy agile and efficient 
processes and structures to ensure 
sound governance, resource 
sustainability and effective service 
delivery by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 
 

Financial resources to be allocated 
first to priority projects during 
budgeting process. 

Council approved 
budget 

Break-even 
budget 

Comment: The Operational Budget for 2022 was approved by Council 
on 27 November 2021 which includes special requests by support 
environments. 

Arrange budget meetings with the 
budget task team and campus rectors 

Council approved 
budget 

Break-even 
budget 

Comment: The Operational Budget was approved by Council on 26 
November 2021. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 

Eliminate budget deficit (Break-even 
budget) 
 

Council approved 
budget 

Break-even 
budget 

Comment: 
The 2022 Preliminary Budget that was approved by Council on 26 
November 2021 indicated a net deficit budget of R94,8 million. 
(This includes the residence budget deficit of R35 million projected for 
2022). 
 
The Revised 2022 Budget has been prepared indicating a deficit budget 
of R62,4 million. The deficit has reduced by R32,4 million. 
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All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Financial resources to be allocated 
first to priority projects during 
budgeting process. 

Council approved 
budget 

Break-even 
budget 

Comment: This deliverable was not undertaken. The reason being that 
there was very limited income available for 2022 and faculties were 
encouraged to discuss their Corporate Budget needs with the corporate 
budget managers. 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 

Prudent budget allocation to deliver 
the academic project. 
 

Council approved 
budget 

Break-even 
budget 

Comment: This deliverable was not undertaken. The reason being that 
there was very limited income available for 2022 and faculties were 
encouraged to discuss their corporate budget needs with the Corporate 
Budget Managers. 
 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

More efficient procurement processes 
to assist faculties and support 
environments 

Timeous payment 
of claims and 
invoices 

100% claims paid 
timeously 

Comment: Accounts Payable department pays all suppliers’ invoices 
within 30 days. 

Goal 06: Increase our productivity 
and impact to advance growth, 
development and sustainability 
100% by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Arrange budget meetings with each 
faculty during the budgeting process 

Council approved 
budget 

Break-even 
budget 

Comment: This deliverable was not undertaken. The reason being that 
there was very limited income available for 2022 and faculties were 
encouraged to discuss their Corporate Budget needs with the corporate 
budget managers. 
 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 
 

Timeous payment of suppliers 
especially SMMEs 

Reducing of 
outstanding 
weekly 
requisitions 

100% claims paid 
timeously 

Comment: Accounts payable department pays all suppliers’ invoices 
within 30 days. 

Goal 03: Deploy creative and 
innovative educational practices 
in our programmes – 100% by 31 
December 2025 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 

Updating of supplier database Updated Supplier 
Database with 
CIPC, 
VAT & BEE 

50% reduction in 
outstanding 
information on 
supplier database 

Comment: This exercise commenced in 2021 and is still ongoing. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

Community engagement to be 
broadened to include the role 
the university as a whole 
plays in engaging with its 
various communities. 
 

Obtain a BBBEE rating for TUT Implementation of 
B-BBEE rating 
improvement 
strategy 

B-BBEE TUT 
Score Card 
(Level 5) 

Comment: On 7 December 2021 EMC noted and accepted the non-
compliant B-BBEE certificate. 
A new B-BBEE audit will be undertaken around June 2022 to obtain a 
compliant certificate. Also, a B-BBEE consultant will be appointed early 
in 2022 to assist TUT in compiling the B-BBEE audit evidence for Skills 
Development and Enterprise and Supplier Development and this 
evidence will be submitted to the auditors during the new audit. 
 

Goal 03: Deploy creative and 
innovative educational practices 
in our programmes – 100% by 31 
December 2025 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement 

Source and procure goods and 
services cost effectively and timeously 

Timeous 
payments 
of invoices 

30 days after 
invoice 
date 

Comment: Accounts Payable Department paid all suppliers’ invoices 
within 30 days. 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Claim of NSFAS funds and paid to 
student accounts 

Timeous 
submission of 
claims and 
invoices 

100% of claims 
submitted 

Comment: The Financial Aid Department claims funds and sends 
invoice to NSFAS for disbursement of allowances and payment of 
student accounts. Monthly reconciliations of all payments received are 
done. 
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sustainability and effective 
service delivery by 31 December 
2025 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 
 

Verify students on NSFAS funding 
report 

Timeous and 
accurate payment 
of allowances of 
funded 
students 

100% of 
allowances 
paid 

Comment: There are 38 666 NSFAS funded students in all funding 
categories. This number consists of 10 321 first-time entering and 28 
345 returning students. Included in the 38 666 is the 2 058 from late 
applications. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 

Load payment of monthly allowances Timeous and 
accurate payment 
of allowances of 
funded students 

100% of 
allowances 
paid 

Comment: The University thus far has received R3.1 billion as 
payments from NSFAS. R1.4 billion of the payments was utilised to 
assist students with allowances. A further R12.1 million is still 
outstanding from NSFAS for approved students. Students fully paid 
were finalised and a credit of about R80 million is available to be 
returned as unspent to NSFAS. 
 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 
 

Improved registration processes with 
regards to Acknowledgement of Debt 
(AODs) 

Pre-registration 
training of staff 

Improved services 
to students 

Comment: AoD System was implemented, which will assist in an 
improved registration processes from 2022. 
 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer – 100% by 31 December 
2025 
 
 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 

Automate AoD processes in order to 
improve the turnaround time to 
students. 
 

Deploy 
automated 
AoD system 

AoD system 
implemented by 
December 2021 

Comment: AoD System was implemented, which will assist in an 
improved registration processes from 2022. 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 Dec 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 
 
 

Updated, approved and implemented 
finance policies 

Approved policies 
by year-end 

100% of all 
finance 
policies updated 

Comment: Updated policies will only be circulated in 2022 to FCC (17 
March 2022) , PRC (17 March) and for approval to Council (22 April), 
due to agenda deadlines being missed by IPDC. The Policy on Signing 
Powers was sent back for legal advice on the delegation authorities. 
The tracking of financial policies is discussed and minuted at the 
monthly Finance Exco meetings. 
 

Goal 06: Increase our 
productivity and impact to 
advance growth, development 
and sustainability by 31 December 
2025 

All support and administrative 
functions and services to be aligned 
with the academic project. 
 

Updating of all financial policies that 
are due for review 

Approved policies 
by year-end 

100% of all 
finance 
policies updated 

Comment: Updated policies will only be circulated in 2022 to FCC (17 
March 2022), PRC (17 March) and for approval to Council (22 April), 
due to agenda deadlines being missed by IPDC. The Policy on Signing 
Powers was sent back for legal advice on the delegation authorities. 
 
 

Goal 08: Develop and support 
high-performance teams to 
foster staff engagement, quality 
leadership as well as personal 
and organisational growth by 
31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Tracking and review of financial 
policies done at monthly Exco of 
Finance meetings 

Approved policies 
by year-end 

100% of all 
finance 
policies updated 
 

Comment: The tracking of financial policies up for review is discussed 
and minuted at the monthly Finance Exco meetings. 
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Goal 04: Engage our students as 
active participants in their learning 
experiences by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Increase the stakeholders experience 
index across marketing and 
communication channels 

Number of 
positive 
interactions 

Internal and 
external publicity 
– one per month. 
Internal 
campaigns 
one – per quarter 

Comment: Baseline studies outstanding. Stakeholder experience 
increased with introduction of new communications platforms. 

Develop survey tools for media staff 
and students 

Number of tools 
developed 

Three (3) Comment: Media questionnaire complete. 

Conducting baseline surveys for staff, 
students, media 

Number of 
surveys 
conducted 

Three (3) Comment: Media survey compiled. 

Goal 02: Equip our students with 
knowledge, skills and attitudes 
to be enterprising and responsible 
citizens by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Create strategic engagement 
opportunities for students annually 

Number of 
engagement 
opportunities 
created and 
supported 

One (1) per 
quarter 

Comment: Webinars, online career exhibition, virtual competitions, e.g. 
innovation. Complete for timeframe. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 
Goal 06: Increase our productivity 
and impact to advance growth, 
development and sustainability  
by 31 December 2025 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

To enhance marketing and 
communications opportunities to 
maximise exposure for research, 
innovation, engagement and 
technology transfer 

Number of 
webinars, articles, 
events 

Two (2) per 
month 

Comment: Articles, webinars, events, promotions. 

Adoption of an innovation 
centred approach to 
research, innovation and 
engagement. 

To enhance marketing and 
communications opportunities to 
demonstrate research impact on 
growth, development and 
sustainability 100% 

Number of 
webinars, articles, 
events 

One (1) per 
month 
 

Comment: Webinars, articles, competition promotions. 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project. 

Align key policies and processes to 
enhance effective service delivery 

Number of 
policies 

Four(4) approved 
policies 

Comment: Revised and aligned media, social media and advertising 
policies. Stakeholder input phase prior to IPDC. 

Goal 10: Deploy digital 
technologies to strengthen our 
internal capabilities to foster 
sound University governance and 
deliver effective services. by 
31 December 2025 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 

Improve and expand relevant student 
marketing and communication 
platforms 

Number of new 
platforms for 
engagement 
 

Two(2) new 
platforms 
 
 

Comment: Webinars; introduction of social media platforms for 
additional campuses and faculties. 

Goal 06: Increase our 
productivity and impact to advance 
growth, development and 
sustainability. by 31 December 2025 
 

Transformation, all support 
and administrative functions 
and services to be aligned 
with the academic project 

To develop frontline PR staff across 
TUT to enhance stakeholder relations 
(Copy) 
 

Number of 
training sessions 
with HR&T 

One (1) per 
quarter 
 

Comment: Lists compiled for training; HRT engaged for supplier. 
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Goal 10: Deploy digital 
technologies to strengthen our 
internal capabilities to foster 
sound University governance and 
deliver effective services. by 
31 December 2025 

Adoption of an innovation 
centred approach to research, 
innovation and engagement. 
Design for a bichronous approach 
with an increased focus on  
digitisation and digital transformation. 

New communications tech – chatbot. Number of new 
technologies 

One (1) chatbot Comment: To progress discussions with ICT Services to develop 
project. 
 
 

Goal 01: Deliver research-informed, 
high-quality teaching 
and learning experiences to our 
students – 5% by 31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment. 

Raised awareness of the approach 
and successes across stakeholder 
groups. 

Number of 
campaigns, 
articles, 
promotions 

One(1)  per 
month. 
One (1) per 
quarter 

Comment: Range of campaigns and publicity for TLT and R&I 
approach and successes complete for timeframe. 
 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 

All support and administrative 
functions and services to be aligned 
with the academic project. 
 
 
 

All relevant policies to be reviewed 
and aligned accordingly 
 

Number of 
policies to be 
reviewed 

Four(4) policies Comment: Revision and alignment of media, social media and 
advertising policies. Stakeholder input phase prior to IPDC. 

Staff development to increase staff 
capacity to support the new 
directions 

Number of 
interventions 
(formal/informal) 

One(1) annually Comment: Complete for timeframe. 
 

Transformation Renamed TUT facilities 
 
 

Number of 
events, training 
courses 

Four (4)unveiling 
events 
Three (3) 
customer training 
courses 

Comment: Four buildings renamed (Arts and Soshanguve campuses). 
Complete for timeframe. 
 

All support and administrative 
functions and services to be aligned 
with the academic project. 

Aligned Marketing Communications’ 
Strategic Plan 
 

Number of 
baseline studies 

Three (3) 
complete baseline 
studies 

Comment: Baseline studies to be designed with DQP to further inform 
alignment. 
 

All support and administrative 
functions and services to be aligned 
with the academic project. 
 

TUT Stakeholder Engagement Plan Number of 
baseline studies 

Three(3) 
complete baseline 
studies 

Comment: Stakeholder Framework complete for inputs from internal 
role players. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

Adoption of an innovation centred 
approach to research, innovation and 
engagement. 

Raised awareness of the approach 
and successes across stakeholders 
groups. 
 

Number of 
articles, webinars 

One (1) publicity 
per month 
One (1) webinar 
per quarter 

Comment: Remote multi-modal approach awareness campaigns 
complete for timeframe. 

Internal and external publicity 
Innovative teaching and learning 

Number of 
articles, webinars 

One (1) publicity 
per month 
One (1) webinar 
per quarter 

Comment: Regular campaign on D2L, etc. Complete for timeframe. 

Present Webinars – R&I Number of 
articles, webinars 

One (1) publicity 
per month 
One (1) webinar 
per quarter 

Comment: Regular webinars hosted. Complete for timeframe. 

Goal 08: Develop and support high-
performance teams to foster staff 
engagement, quality leadership as 
well as personal and organisational 
growth by 31 December 2025 
 

Transformation Enhanced customer service Number of events 
and training 
courses 

Three (3) 
customer training 
courses 

Comment: Remote Contact Centre; additional resource for social 
media enquiries; Skypes for working-from-home staff to stay engaged 
and available for internal customers. 
 

Frontline customer training Number of events 
and training 
courses 

Three (3) 
customer training 
courses 

Comment: Lists complete. HRD engaged for supplier. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 10: Deploy digital 
technologies to strengthen our 
internal capabilities to foster 
sound University governance and 
deliver effective services. by 
31 December 2025 
 

Adoption of an innovation centred 
approach to research, innovation and 
engagement. 
Design for a bichronous approach 
with an increased focus on 
digitisation and digital transformation. 

Introduce TUT TV Introduction of 
TUT TV 

Five (5) branded 
TUT TV events 

Comment: TUT branded webinars introduced. 
 

Branded Youtube Introduction of 
branded Youtube 

Five (5) branded 
Youtube events 

Comment: Brand development complete. 

Goal 08: Develop and support 
high-performance teams to 
foster staff engagement, quality 
leadership as well as personal 
and organisational growth by 
31 December 2025 

All support and administrative 
functions and services to be aligned 
with the academic project. 

Direct media engagement Number of media 
events 

Three (3) media 
interactions 

Comment: Appointment of Spokesperson. Complete for timeframe. 

Arrange interactions with media 
representatives. 

Number of media 
interactions 

Three (3) media 
interactions 

Comment: Spokesperson appointed. Complete for timeframe. 

To implement an institutional, 
integrated marketing and 
communication plan to increase 
student enrolment for 2021 

Implementation of 
marketing plan 

Implementation 
before 2021 
enrolment start 

Comment: Baseline studies outstanding. 

 
8. DIGITAL TRANSFORMATION AND HUMAN RESOURCES AND TRANSFORMATION 
 

ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

  Provide support and a conducive 
environment for HR-related research 

Number of 
students assisted 

100% achieved Comment: 100% of the set objective is achieved, and one of our 
master’s students is graduating in November (Organisational 
Leadership). HR-related topics for prospective students are sent to the 
HRD for allocation to prospective students. Continued support is 
provided to registered students. 

Goal 01: Deliver research-informed, 
high-quality teaching and learning 
experiences to our students – 5% by 
31 December 2025 
 

Transformation To fill 90% vacant key posts in line 
with the EE Plan & agreed upon the 
turnaround time 

Vacancy rate for 
critical positions 

10% 
One (1) Quarterly 
Report 

Comment: 
34,6 % of the vacant positions were filled in line with the EE Plan and 
the set target for 2021 is 10%. 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 
 
 

100% compliance with Skills 
Development Legislation 
 

Approved WSP 
and Annual 
Training Report 
submitted to the 
ETDP SETA 

One (1) 
Submission Unit 

Comment: Annexure to WSPR was submitted and approved by the 
ETDP SETA as per the legislation. 100% Completed for 2021. 
 

Transformation 
 

Facilitate 100% compliance to 
Employment Equity Act and other 
related legislation 

Annual 
Employment 
Equity Report 
 

One (1) 
Submission/Unit 

Comment: The annual EE plan report for 2021 was completed and 
submitted (100% achieved). 

Goal 02: Equip our students with 
knowledge, skills and attitudes 
to be enterprising and responsible 
citizens by 31 December 2025 
 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 
 

To provide one opportunity in each 
Directorate per annum for student 
engagement in co-curricular 
programmes within HR&T 

Number of WIL 
students 
accommodated 
within HR&T 

Six (6) 
One (1) Quarterly 
Report 

Comment: Four student assistants and 13 WIL students were 
appointed within the HR&T for 2021. (100% of the set target achieved 
for the year). 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 03: Deploy creative and 
innovative educational practices 
in our programmes by 31 December 
2025 
 

Transformation 
 

To train staff in line with the Skills 
Development Plan 

Percentage of 
success of 
training facilitated 
against the WSP 

50% Comment: 60% of staff have been trained in line with WSP (January - 
December 2021). 

Adoption of an adaptive approach to 
learning, teaching and assessment 

Deliver 90% of the skills development 
programmes as identified in the 
Workplace Skills Plan (WSP) 

Percentage of 
success of 
training facilitated 
against the WSP 

90% 
 

Comment: Training is ongoing as per identified programme. 

Goal 04: Engage our students as 
active participants in their 
learning experiences by 31 
December 2025 
 
 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 
 
 

To appoint 80% of the students in the 
identified volunteer/ student assistant 
programmes in relevant environments 
within the University 
 
 

Percentage of 
students 
appointed in 
identified 
volunteer student 
assistant 
programmes in 
relevant 
environments 
within the 
University 

80% 
 

Comment: One Industrial Physiologist Volunteer was placed within 
HR&T, four student assistants and 13 WIL students. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

Adoption of an innovation 
centred approach to research, 
innovation and engagement. 

Provide support and a conducive 
environment for HR related research 
 

Number of 
candidates 
granted 
permission to 
conduct HR-
related research 

Two (2) 
Submission Units 

Comment: 100% of the set objectives is achieved, and one of our 
master’s students is graduating in November (Organisational 
Leadership). HR-related topics for prospective students are sent to the 
HRD for allocation to prospective students. Continued support is 
provided to registered students. 

Goal 06: Increase our 
productivity and impact to 
advance growth, development 
and sustainability by 31 December 
2025 
 

Adoption of an adaptive approach to 
learning, teaching and assessment 

Maintain up-to-date and relevant 
policy framework for HR&T 

Percentage  of 
policies revised 
and presented for 
approval 

One (1) 
Submission Unit 

Comment: 42 % of the policies are approved to date, 47 % of the 
policies are currently under review and 11% of the policies are not in 
existence/ integrated with others. 

Create awareness of HR&T policies 
and procedures of your respective 
environments 

Number of 
training sessions 
conducted 

Six (6) 
Submission Units 
Six (6) 
departments per 
annum 

Comment: Updates and awareness on Covid-19 protocols and 
amended directives on alert levels were done as and when required 
(100% goal achieved). 

Goal 06: Increase our productivity 
and impact to advance growth, 
development and sustainability by 31 
December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project 

To implement employee wellness 
programmes that are supportive to the 
business needs 

Progress against 
planned projects 

60% Comment: 100% of our employees have been provided with 
counselling for 2021. 

Goal 03: Deploy creative and 
innovative educational practices 
in our programmes by 31 December 
2025 

Transformation To fill 90% vacant key posts in line 
with the EE Plan & agreed upon the 
turnaround time 
 

Vacancy rate for 
critical positions 

10% for 2021 
 

Comment: 34,6 % of the vacant positions were filled in line with the EE 
Plan and the set target for 2021 is 10%. 

Goal 07: Deploy agile and efficient 
processes and structures to ensure 
sound governance, resource 
sustainability and effective service 
delivery by 31 December 2025 

Design for a bichronous approach 
with an increased focus on 
digitisation and digital transformation 

Maintain a relevant organisational 
structure for the university 
 

Approved 
Organisational 
Structure 

80-100% Comment: On 28 February 2022, the matter was at the CCMA for 
arbitration and management requested that the seating be postponed 
so that they can familiarise themselves with the process. The project 
was costed in 2021 and endorsed by the EMC in October 2021. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 08: Develop and support 
high-performance teams to 
foster staff engagement, quality 
leadership as well as personal 
and organisational growth by 
31 December 2025 
 

All support and administrative 
functions and services to be aligned 
with the academic project. 

Maintain high performing teams 
within the university 

Progress against 
planned projects 

40% Comment: HR&T is working on a PMDS project which seeks to 
maintain high-performing teams within the university. The MERS 
system will be used for staff members from levels 1-5 in the 
implementation of this project. 

Goal 09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 
 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 
 

Provide HR&T support for identified 
initiative 
 

Progress against 
planned projects 

80% 
 
 

Comment: HR&T is in a process of developing divisional plans for all 
environments. This will assist in providing maximum support to 
environments on their academic and operational requirements. 
A divisional plan was developed for Faculty of Arts and Design. 
 

Improved efficiency in HR processes 
 
 

HR related 
systems 
upgraded or 
Deployed 
 

Eight (8) units Comment: HR&T has developed a process that will be used in the 
review of job profiles. The developed process will be presented to the 
HRC meeting dated 8 November 2021. 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 
 

All support and administrative 
functions and services to be 
aligned with the academic 
project 
 

COVID-19 compliance within TUT 
(Planning, Coordinating, Monitoring, 
and Evaluation) 
 
 

COVID-19 Health 
& Safety Report 
 
 

100% 
In line with  
Covid-19 
lockdown 
regulations 
 

Comment: Covid-19 compliance in line with lockdown regulations and 
alert levels were maintained through regular Covid-19 meetings, 
training, awareness and information sharing and implementation of 
Covid-19 protocols across all campuses. (100% achievement of goal). 

 
9. TEACHING, LEARNING AND TECHNOLOGY 
 

ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 01: Deliver research-informed, 
high-quality teaching and learning 
experiences to our students – 5% by 
31 December 2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Deliver research-informed, high 
quality teaching and learning 
experiences to our students 

Teaching material 
to reflect how 
lecturers arrive at 
the approach they 
have adapted 

50% of the 
programmes in all 
faculties reflects 
on the new 
teaching and 
learning material 

Comment: All new HEQSF aligned programmes were subjected to a 
rigorous development process in line with the CHE and SAQA 
requirements. PQM & qualifications reflects Disciplinary Trends 
(curricular directions related to the programmes offered in the faculties) 
| Labour Market | Decoloniality Agenda |Fourth Industrial Revolution. 
The development, accreditation and registration of the qualifications 
that seek to professionalise the TVET sector. 
 
TUT 101 phased in and constantly reviewed to equip students with the 
21st century skills critical thinking, creativity, collaboration, 
communication, information literacy, media literacy, technology literacy, 
flexibility, leadership, initiative, productivity, and social skills. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 03: Deploy creative and 
innovative educational practices 
in our programmes by 31 December 
2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Deploy creative and innovative 
educational practices in our 
programmes 

All new 
programmes 
to reflect 
educational 
practices 

One (1) report per 
faculty which 
reflects new 
teaching 
practices 

Comment: A multimodal teaching and learning approach was 
implemented for all programmes in 2020/21/22. 
 
More than 90% of modules were converted to continuous assessment. 
Several faculties phased in simulated WIL and online platforms were 
used to assist with online laboratory work during the pandemic. More 
than 90% of modules were converted to continuous assessment. 
OLUMS WIL management platform has been rolled out as a pilot. 
 
New LMS was phased in during 2021. All permanent lecturers trained 
on myTUTor/D2L and to facilitate multimodal classes. 
 
Online orientation programmes were phased in for all faculties during 
2021. 

Goal 04: Engage our students as 
active participants in their learning 
experiences by 31 December 
2025 

Adoption of an adaptive 
approach to learning, teaching 
and assessment 

Engage our students as active 
participants in their learning 
experiences 

All teaching 
material to reflect 
how students are 
engaged as 
participants in the 
learning 
experiences 
 
 

30% of the 
teaching 
material to reflect 
on how students 
are encouraged to 
participate in their 
learning 

Comment: Teaching and learning philosophy draws from social 
constructivism – approach is to empower students to be responsible for 
their own learning and help them to be effective learners. 
 
- Elements of these are student-centred learning; problem-based 
learning; and case study. 
 
The academic staff was continuously trained and supported to create 
digital learning materials and online assessments. 
 
All academic staff data needs were addressed through issuing of APN 
devices. 
 
The academic staff was provided with the following devices for remote 
multimodal teaching and learning: 
 
Presenters headsets, webcams with built-in microphone. 
Simulated work-integrated learning was introduced in 2020 and 2021. 
 
•Students were accommodated in computed laboratories to complete 
WIL. 
 
•From 2021, a strong focus was on synchronous teaching with live 
sessions, but lessons were also available offline for students who could 
not attend or wanted to revise the work. 

Goal 05: Develop our internal 
capacity and opportunities for 
creativity, research, innovation, 
engagement and technology 
transfer by 31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project 

Develop our internal capacity and 
opportunities for effective teaching 
and learning 

Lecturers are 
enrolled for 
further  
qualifications or 
SLPs regularly 

Two (2) members 
of academic staff 
per faculty are 
enrolled for 
teaching 
qualification 
through 
Haaga-Helia 

Comment: Staff is supported to attend Capacity Development 
Programmes via IDP approvals. 
 
Staff members were involved in additional training activities: 
•myTUTor (BrightSpace) Training, ALPs, continuous assessment 
workshops, Tutors License to Guide, Staff qualification improvements, 
Upskilling workshops, 4IR centre, Cybersecurity centre, Community 
engagement programmes, short courses. 
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ISP 2020 – 2025 Goal EMC Apex Priority KPA/Expected 
Deliverable KPI Target Comments & Updates 

Goal 07: Deploy agile and 
efficient processes and 
structures to ensure sound 
governance, resource 
sustainability and effective 
service delivery by 31 December 
2025 

Transformation 
 

Deploy agile and efficient processes 
and structures to ensure sound 
governance, resource sustainability 
and effective service delivery 

All faculties 
ensure sound 
governance 
and sustainability 
in service delivery 

One (1) report per 
faculty to be 
provided that 
reflect sound 
governance 
and sustainability 

Comment: Faculty year-end reports that serve at SENATE. 
The faculties are ensuring sound governance and sustainability in 
accordance with the university policies and Kings IV report EXCO, 
FCTL, FCRI, FCPS, FCRE, FCWIL, FCSHE and FCRI meetings to 
ensure effective operations. 
 
The faculties engage with industries through advisory committee 
meetings and adherence to professional bodies takes priority. 
 
Professional Council Accreditations. 
 

Goal 08: Develop and support 
high-performance teams to 
foster staff engagement, quality 
leadership as well as personal 
and organisational growth by 
31 December 2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project 

Develop and support high performance 
teams to foster staff 
engagement, quality leadership as 
well as personal and organisational 
growth 

Staff members in 
faculties are 
encouraged to 
attend 
workshops 

One (1) report per 
faculty that 
indicates staff 
who went for 
training 

Comment: The TUT LEAD programme is an academic leadership 
capacity building programme positioned as both a personal and 
institutional transformation intervention. In 2021, in response to the 
challenges academic managers experienced as a result of the COVID-
19 pandemic, the theme of the 2021 programme is Resilient, Agile and 
Adaptive Leadership. 80% target reached. 
 

Goal 09: Deploy digital and smart 
technologies to enhance student 
learning experiences, facilitate 
knowledge creation, increase 
engagement and accelerate 
technology transfer by 31 December 
2025 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation 
 

Deploy digital and smart technologies 
to enhance student learning 
experiences, facilitate knowledge 
creation, increase engagement and 
accelerate technology transfer 

Each faculty to 
budget for 
implementation of 
digital 
employment 

One (1) report per 
faculty that 
indicates money 
spend on digital 
technology 

Comment: The digital strategy for T&L has been implemented and the 
adoption of D2L and The Invigilator app is evidence of successful 
adoption. 
 
The faculties have received R55 000 000 to spent on digital 
technologies/upgrading of labs. The acquired resources will improve 
staff capacity to utilise digital technologies in teaching and learning. 
 
HEDS recently purchased 4IR equipment to be stored at CDS to train 
ID and lecturer for training and implementation through the THENSA 
HERE-SA project. 
 

Goal 10: Deploy digital 
technologies to strengthen our 
internal capabilities to foster 
sound University governance and 
deliver effective services. by 
31 December 2025 
 

Design for a bichronous 
approach with an increased 
focus on digitisation and 
digital transformation, Digital 
Application and Solutions 
 

Deploy digital technologies to 
strengthen our internal capabilities to 
foster sound University governance 
and deliver effective services 
 

Staff training on 
digital technology 

One (1) report per 
faculty on staff 
training in digital 
technology 
 

Comment: In terms of Technology Integration/myTUTor 
Training/Training on Digital Technology a combination of attendance of 
official sessions tailor-made training for the faculties by CDP. All 
permanent lecturing staff attended the CDP sessions to phase 
bichronous approaches. 

Goal 04: Engage our students as 
active participants in their 
learning experiences by 31 
December 
2025 

All support and administrative 
functions and services to be 
aligned with the academic 
project 
 

Equip our students with knowledge, 
skills and attitudes to be enterprising 
and responsible citizens 

Each student to 
be given an 
opportunity to 
enrol for 
Entrepreneurship 
modules 

One (1)  report 
from each faculty 
on how many 
students enrolled 
for a generic 
module in 
Entrepreneurship 
 

Comment: 11 modules are currently offered to develop student’s 
competence in Entrepreneurship and Entrepreneurship skills in the 
Faculty of Science. 
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11. STUDENT ENROLMENT TABLES 
 
11.1. Head Count Enrolments 
 

Table 1: Headcount Totals: Contact and Distance 
 
 Target 

2021 
Actual 
2021 Variance 

First-time entering undergraduates 14 309 11 318 (2 991) 
Total undergraduate 55 234 55 210 (24) 
Postgraduate to master’s level 4 689 798 (3 891) 
Master’s 2 045 1 795 (250) 
Doctorate 470 512 42  
Total postgraduate 7 204 3 105 (4 099) 
Occasional students 0 54 54  
TOTAL ENROLMENT 62 439 58 369 (4 070) 
 
Table 2: Total Headcount Enrolments by Qualification Type 
 

 Target 
2021 

Actual 
2021 Variance 

Undergraduate diplomas and certificates 37 045 42 210 5 165  
Advanced diploma 7 094 3 913 (3 181) 
BTech 0 2 190 2 190  
Undergraduate degrees 11 095 6 897 (4 198) 
Total undergraduate 55 234 55 210 (24) 
Postgraduate to master’s level 4 539 798 (3 741) 
Master’s 1 945 1 795 (150) 
Doctorate 720 512 (208) 
Total postgraduate 7 204 3 105 (4 139) 
Occasional students 0 54 54  
TOTAL ENROLMENT 62 439 58 369 (4 070) 
 
Table 3: Total Headcount Enrolments by Major Field of Study 
 
 Target 

2021 
Actual 
2021 Variance 

Science, engineering, technology 27 035 22 050 (4 985) 
Business/management 18 637 21 159 2 522  
Education 7 493 4 426 (3 067) 
Other humanities 9 274 10 734 1 469  
TOTAL 62 439 58 369 (4 070) 
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Table 4: Total Headcount Enrolments by Race Group 
 
 Target 

2021 
Actual 
2021 Variance 

African 58 068 57 813 (255) 
Coloured 1 249 270 (979) 
Indian 624 129 (495) 
White 2 498 781 (1 717) 
TOTAL 62 439 58 369 (4 070) 
 
Table 5: Total Headcount Enrolments by Gender 
 
 Target 

2021 
Actual 
2021 Variance 

Female 31 219 30 614 (605) 
Male 31 219 27 755 (3 464) 
TOTAL 62 439 58 369 (4 070) 
 
Table 6: FTE Enrolled Totals 
 
 Target 

2021 
Actual 
2021 Variance 

Total undergraduate 41 759 41 375 (204) 
Postgraduate to master’s level 3 796 539 (3 257) 
Master’s 1 424 462 (962) 
Doctorate 475 266 (209) 
Total postgraduate 5 694 1 266 (4 428) 
TOTAL ENROLMENT 47 453 42 641 (4 812) 
 
Table 7: Total Key Ratios of FTE to Headcount Enrolments 
 
 Target 

2021 
Actual 
2021 Variance 

Total undergraduate 76% 75% (1%) 
Postgraduate to master’s level 81% 68% (13%) 
Master’s 70% 86% 16% 
Doctorate 101% 200% 100% 
Total postgraduate 79% 99% 20% 
TOTAL ENROLMENT 76% 76% 0% 
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Table 8: Distance Students (FTE Degree Credits by Field of Study) 
 
 Target 

2021 
Actual 
2021 Variance 

Science, engineering, technology 1 086 7 (1 079) 
Business/management 757 3 (754) 
Education 303 0 (303) 
Other humanities 379 210 (169) 
TOTAL 2 525 220 (3 205) 
 
Table 9: Total FTE Degree Credits by Course Level 
 
 Target 

2021 
Actual 
2021 Variance 

Total undergraduate 31 737 33 411 (1 674) 
Postgraduate to master’s level 2 885 651 (2 234) 
Master’s 1 082 269 (813) 
Doctorate 361 128 (233) 
Total postgraduate 4 328 1 048 (3 280) 
TOTAL ENROLMENT 36 065 34 459 (1 606) 
 
Table 10: Total Success Rates by Course Level (FTE Degree Credits Divided by FTE 
Enrolments) 
 
 Target 

2021 
Actual 
2021 Variance 

Total undergraduate 76% 87% 11% 
Postgraduate to master’s level 76% 87% 11% 
Master’s 76% 61% (15%) 
Doctorate 76% 48% (28%) 
Total postgraduate 76% 65% (11%) 
TOTAL ENROLMENT 76% 81% 5% 
 
Table 11: Total Success Rates by Field of Study (FTE Degree Credits Divided by FTE 
Enrolments) 
 
 Target 

2021 
Actual 
2021 Variance 

Science, engineering, technology 76% 75% (1%) 
Business/management 76% 82% 6% 
Education 76% 92% 16% 
Other humanities 76% 84% 8% 
TOTAL ENROLMENT 76% 81% 5% 
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Table 12: Graduates by Qualification Type 
 

 Target 
2021 

Actual 
2021 Variance 

Undergraduate diplomas 8 547 10 332 1 785  
Advanced diploma 1 662 2 394 732  
BTech 0 1 582 1 582  
Undergraduate degrees 2 600 1 231 (1 369) 
Total undergraduate 12 809 15 539 2 730  
Postgraduate to master’s level 1 163 301 (862) 
Master’s 447 270 (177) 
Doctorate 67 69 2  
TOTAL 14 486 16 179 1 693  
 
Table 13: Graduates by Field of Study 
 
 Target 

2021 
Actual 
2021 Variance 

Science, engineering, technology 5 649 4 753 (896) 
Business/management 4 491 6 790 2 299  
Education 1 593 1 119 (474) 
Other humanities 2 752 3 517 765  
TOTAL 14 486 16 179 1 693  
 
Table 14: Graduates as Percentage (%) of Headcount Enrolments 
 
 Target 

2021 
Actual 
2021 Variance 

Total undergraduate 23,2% 28,1% 4,9% 
Postgraduate to master’s level 25,6% 37,7% 12,1% 
Master’s 23,0% 15,0% (7,9%) 
Doctorate 9,3% 13,5% 4,2% 
TOTAL 23,2% 27,7% 4,5% 

 
11.2. Staff Tables 
 

Table 15: Headcount Totals of Permanently Appointed Staff by Category 
 
 Target 

2021 
Actual 
2021 Variance 

Instruction/research professionals 1 175 879 (296) 
Executive/management professionals 58 56 (2) 
Support professionals 163 191 28  
Total professional staff 1 396 1 126 (270) 
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 Target 
2021 

Actual 
2021 Variance 

Technical staff 47 46 (1) 
Non‐professional administrative staff 1 348 1 223 (125) 
Crafts/trades staff 18 19 1  
Service staff 614 973 359  
Total non‐professional staff 2 027 2 261 234  
TOTAL PERMANENT STAFF 3 423 3 387 (36) 

 
Table 16: Highest Formal Qualification of Permanently Appointed Instruction/ 
Research Staff 
 
 Target 

2021 
Actual 
2021 Variance 

Doctoral degree 353 323 (30) 
Master’s degree 556 394 (162) 
Other 266 162 (104) 
TOTAL 1 175 879 (296) 
 
Table 17: Research Outputs 
 
 Target 

2021 
Actual 
2021 Variance 

Publication units 450,46 318,07 (132,39) 
Research master’s graduates 447 148 (299) 
Doctoral graduates 67 69 2  
WEIGHTED TOTAL 1098 673,07 (424,93) 
 
Table 18: Ratios of Research Outputs to Permanent Academic Staff Numbers 
 
 Target 

2021 
Actual 
2021 Variance 

Publication units 38% 36% (2%) 
Research master’s graduates 38% 17% (21%) 
Doctoral graduates 6% 8% 2% 
WEIGHTED TOTAL 94% 77% (17%) 
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Table 19: FTE Enrolled Students and FTE Instruction/Research Staff 
 
 Target 

2021 
Actual 
2021 Variance 

Total FTE enrolled students 47 453 42 631 (4 822) 
FTE instruction/research staff 1 838 1 235 (603) 
Ratio of FTE students to FTE instruction 
research staff 26 35 9  

 
 
 
 
_______________________  _________________________ 
TS MALULEKE (PROF) T MANYONI 
Vice-Chancellor and Principal  Chairperson of the Council 
 
24 June 2022 
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REPORT OF THE CHAIRPERSON OF THE COUNCIL 
 
1. INTRODUCTION 
 

The Council functioned effectively. The Committees of Council fulfilled their delegated 
functions. 
 
Mr MG Diago was appointed as the ministerial representative on Council. 
 
Prof P Lolwana and Adv N Kutta resigned as ministerial representatives on Council. 
 
Ms Z Mamabolo was appointed as the independent expert on the Audit and Risk Committee. 
 
Ms P Tsita, Ms TV Moila and Ms Z Mafuleka were re-appointed as the independent experts 
on the Planning and Resources Committee, Advancement Advisory Committee and the 
Finance Committee. 
 
Ms L Nxumalo was re-appointed as the independent expert on the Employment Conditions 
Committee. 
 

2. ACHIEVEMENT OF THE COUNCIL’S OBJECTIVES 
 
2.1 Statement of self-assessment 
 

The Council, constituted in accordance with the Institutional Statute, discharged its 
responsibilities as provided for in the statute, which, amongst others, included the following: 
 
• Governance of the University. 
• Establishment of Committees with clear terms of reference and the appointment of 

members, as well as the co-option of persons with expertise to assist in the relevant 
Committees. 

• Determined tuition fees, accommodation fees and any other relevant fees to be paid by 
students and where applicable by staff. 

• Consideration and approval of the annual budget and annual performance plan for 2021. 
 

Detailed information on some of the issues addressed in 2021 will be provided in the relevant 
sections of the report. 
 

2.2 Attendance at meetings 
 

Three ordinary meetings of the Council and two special meetings took place in 2021. The 
meeting attendance is reflected below. 

 
 The tables below show the frequency of attendance of ordinary and special meetings: 
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Table 20: Attendance of meetings of the Council 
 

MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 29-01-2021 23-04-2021 18-06-2021 31-08-2021 26-11-2021 

Full Members  

T Manyoni (Mr) x x x x x 100% 

LR van Staden (Prof) x x x x x 100% 

I Ka-Mbonane (Mr) x x x x x 100% 

N Kutta (Adv.) x x A x Membership 
ended 60% 

SM Niemann (Prof) x x x x x 100% 

D Richards (Ms) x x x x A 80% 

P Lolwana (Prof) x x x Membership ended 60% 

JT Chiloane (Mr) x x x x x 100% 

HM Maserumule (Prof) x Membership ended 20% 

RM Leshaba (Mr) x x x x x 100% 

N Moodley-Diar (Prof) x x A x x 80% 
 

R Miyambo (Mr) x x x x x 100% 

TR Sibanda (Mr) x x x x x 100% 

M Mothiba (Mr) x x Membership ended 40% 

P Ngobeni (Prof) Prior to 
membership x x x x 80% 

TE Ratshitanga (Mr) x x x x x 100% 

TI Sengoane (Mr) x x x x Membership 
ended 80% 

APC Mangoma (Ms) x x x x x 80% 

ZM Kabini (Ms) x x x x A 80% 

RE Moraka (Dr) A A A Membership ended 0% 

P Motau (Mr) x x x x x 100% 

N Khumalo (Ms) Prior to membership x x x 60% 

S Khoza (Mr) Prior to membership x 20% 

MG Diago (Mr) Prior to 
Membership x A x x 60% 

IP Babuseng (Mr) x x Membership ended 40% 
x – Present 
A – Apology 

 
2.3  Council committees 
 

Three ordinary meetings and three special meetings of the Audit and Risk Committee 
were held in 2021. 
 
The attendance of meetings is reflected in the table below: 
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Table 21: Attendance of meetings of the Audit and Risk Committee  
 

MEMBERS 
DATES OF MEETINGS % 

PER 
MEMBER 18-03-2021 09-06-2021 29-07-2021 27-08-2021 21-10-2021 18-11-2021 

Full Members 

APC Mangoma (Ms) x x x x x x 100% 

P Masegare (Dr) x Membership ended 16,6% 

LR van Staden (Prof) x x x x x x 100% 

N Moodley-Diar (Prof) x A x x A x 66.4% 

SM Niemann (Prof) A x x x x A 66.4% 

S Gounden (Mr) x x x x A x 83% 

RE Moraka (Dr) A Membership ended 0% 

MG Diago (Mr) Prior to 
membership A x A x x 49.8% 

Z Mamabolo (Ms) Prior to 
membership x x x A x 66.4% 

V Papu-Zamxaka (Dr) Prior to membership x x A x 49.8% 

B Mthiyane (Ms) x A x x x A 66.4% 

By Invitation 

T Madurai (Mr) x x x x x x 100% 

D Naidoo (Dr) x x x A x x 83% 
x – Present 
A – Apology 
 
Two ordinary meetings of the Employment Conditions Committee took place in 2021. The 
scheduled ordinary meeting of 4 June 2021 was cancelled. 
 
The attendance is reflected in the table below: 
 
Table 22: Attendance of meetings of the Employment Conditions Committee 
 

MEMBERS 
 DATES OF MEETINGS % 

PER MEMBER 18-03-2021 18-11-2021 

Full members 

ML  Phasha (Mr) x x 
 

100% 
 
 
 

IP Babuseng (Mr) x Term Expired 100% 

MH Maserumule (Prof) x Term Expired 50% 

N Kutta (Adv.) A Term Expired 0% 

APC Mangoma (Ms) x x 100% 

D Richards (Ms) x x 100% 

L Nxumalo (Ms) x x 100% 

P Ngobeni (Prof) Prior to membership x 50% 

LR van Staden (Prof) x x 100% 
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MEMBERS 
 DATES OF MEETINGS % 

PER MEMBER 18-03-2021 18-11-2021 

By Invitation 

M Mokuele (Ms) x x 100% 
x – Present 
A – Apology 
 
Three ordinary meetings and two special meetings of the Executive Committee of Council 
took place. The attendance of meetings is reflected below: 
 
Table 23: Attendance of meetings of the Executive Committee of Council 

 

MEMBERS 
DATES OF MEETINGS % PER 

MEMBER 19-02-2021 16-04-2021 11-06-2021 06-08-2021 19-11-2021 

Full members  

T Manyoni (Mr) x x x x x 100% 

LR van Staden (Prof) X x x x x 100% 

RM Leshaba (Mr) x A x A x 60% 

JT Chiloane (Mr) x x x x x 100% 

ML Phasha (Mr) x x x x x 100% 

P Lolwana (Prof) x A x A Resigned 40% 

P Motau (Mr) x x x x x 100% 
x – Present 
A – Apology 
 
Three ordinary meetings and two special meetings of the Finance Committee took place 
during the period under review. 
 
The attendance of meetings is reflected in the table below: 
 
Table 24: Attendance of meetings of the Finance Committee 
 

MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 17-03-2021 10-06-2021 11-11-2021 

Full Members  

RM Leshaba (Mr) x x x 100% 

APZ Mafuleka (Ms) x x A 66,66% 

LR van Staden (Prof) x x x 100% 

R Miyambo (Mr) x A x 66,66% 

APC Mangoma (Ms) x x x 100% 

I Ka-Mbonane (Mr) x x x 100% 

IP Babuseng (Mr) x Membership Expired 33,33% 

S Khoza (Mr) Prior to membership A 0% 
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MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 17-03-2021 10-06-2021 11-11-2021 

P Ngobeni (Prof) Prior to membership A 0% 

TI Sengoane (Mr) x x Membership 
Expired 66,66% 

T Madurai (Mr) x x x 100% 
x – Present 
A – Apology 
 
Three ordinary meetings of the Tender Committee took place in 2021. 

 
The attendance of meetings is reflected in Table 25 below: 

 
Table 25: Attendance of meetings of the Tender Committee 
 

MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 12-03-2021 28-05-2021 04-11-2021 

Full members 

I Ka-Mbonane (Mr) x x x 100% 

RM Leshaba (Mr) x x x 100% 

R Setino (Dr) x A A 33,33% 

TE Ratshitanga (Mr) x A x 66,66% 

LR van Staden (Prof) x x x 100% 

T Madurai (Mr) x x x 100% 

By Invitation 

V Van Graan (Ms) A x x 66,66% 
x – Present 
A – Apology 
 
Three ordinary and three special meetings of the Governance and Council Membership 
Committee took place in 2021. The attendance of the meetings is reflected below: 
 
Table 26: Attendance of meetings of the Governance and Council Membership Committee 
 

MEMBERS 
  DATES OF MEETINGS % 

PER 
MEMBER 17-02-2021 12-04-2021 14-04-2021 09-06-2021 07-09-2021 04-11-2021 

Full members 

T Manyoni (Mr) x x x x x x 100% 

JT Chiloane (Mr) x x A x x x 66,4% 

I Ka-Mbonane (Mr) x A x x A x 66.4% 

LR van Staden (Prof) x x x x x x 100% 
x – Present 
A – Apology 
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Two of the three scheduled ordinary meetings of the Remuneration Committee took place 
in 2021. The first ordinary meeting of 16 April 2021 was cancelled. The attendance of the 
meetings is reflected in Table 27 below: 
 
Table 27: Attendance of meetings of the Remuneration Committee 
 

MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 11-06-2021 19-11-2021 

Full members 

JT Chiloane (Mr) x x 100% 

T Manyoni (Mr) x x 100% 

RM Leshaba (Mr) A A 0% 

ML Phasha (Mr) x x 100% 

By Invitation 

LR van Staden (Prof) x x 100% 
x – Present 
A – Apology 
 
Two ordinary meetings of the Planning and Resources Committee took place in 2021. The 
meeting attendance is reflected in the table below: 
 
Table 28: Attendance of meetings of the Planning and Resources Committee 
 

MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 03-06-2021 11-11-2021 

Full members 

P Tsita (Ms) x x 
 

100% 

LR van Staden (Prof) x x 
 

100% 

P Motau (Mr) x x 100% 

M Mothiba (Mr) Term Expired 0% 

ML Phasha (Mr) x x 100% 

SM Niemann (Prof) x x 100% 

N Khumalo (Ms) Prior to 
Membership x 50% 

By Invitation 

T Madurai (Mr) x x 
 

100% 

N Tlale (Dr) x x 100% 

D Naidoo (Dr) x x 
 

100% 
x – Present 
A – Apology 
 
Two ordinary meetings of the Information and Communication Technology Governance 
Committee took place in 2021. 
 
The attendance of meetings is reflected in Table 29 below: 
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Table 29: Attendance of meetings of the Information and Communication Technology 
Governance Committee 
 

MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 25-03-2021 10-11-2021 

Full members 

P Lolwana (Prof) x Membership Expired 50% 

TO Mayayise (Dr) x x 100% 

D Naidoo (Dr) A x 50% 

LR van Staden (Prof) x A 50% 

N Tlale (Dr) A x 50% 

TR Sibanda (Ms) x x 100% 

ZM Kabini (Ms) A x 50% 

M Tsogang (Dr) x x 100% 

By Invitation 

E van Wyk (Dr) x x 100% 

T Madurai (Mr x x 100% 

M Nkambule (Mr) x x 100% 
x – Present 
A – Apology 

 
Two of the scheduled ordinary meetings of the Advancement Advisory Committee took 
place in 2021. The first ordinary meeting of 11 March 2021 was preceded by a workshop that 
took place on the same day. The second ordinary meeting of 31 May 2021 was cancelled.  
The attendance of meetings is reflected in the table below. 
 
Table 30: Attendance of meetings of the Advancement Advisory Committee 

 

MEMBERS 
DATES OF MEETINGS % 

PER MEMBER 12-03-2021 05-11-2021 

Full members 

D Richards (Ms) x x 100% 

JG Ritchie (Ms) x x 100% 

ML Phasha (Mr) x x 100% 

DH Tshiporo (Mr) x x 100% 

TE Moila (Ms) x x 100% 

LR van Staden (Prof) x x 100% 

N Moodley-Diar (Prof) x x 100% 

AE Nesamvuni (Dr) x x 100% 

M Mailula (Mr) x x 100% 

REJ Pule (Dr) Prior to membership x 50% 
x – Present 
A – Apology 
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3. MATTERS OF SIGNIFICANCE CONSIDERED BY THE COUNCIL DURING 2021 
 

The first special meeting held on 29 January 2021 considered the following matters of 
consequence: 

 
• The issues raised by the Parliamentary Portfolio Committee and the University’s 

response. 
 

The first ordinary meeting of 23 April 2021 considered the following matters of 
consequence. 
 
• The progress report on the review of the post-retirement medical benefits. 
• The TUT State of Readiness Plan. 
• The Management Report to Council. 
• The reports of the Committees of Council. 
• The reports of the Senate, the Institutional Forum and the Student Services Council. 
• The Combined Assurance Report. 
• The Risk Management Report. 
• The Fraud and Hotline Report. 
• The 2021 Strategic Risk Register. 
• The appointment of the Board of Directors of TUTEH (Pty) Ltd. 
• The revised operational budget for 2021. 
• The progress report on the review of TUTEH. 
• The Annual Performance 2020. 
• The imminent vacancy of Vice-Chancellor and Principal. 
• The following policies were approved: 

a. Policy on Short Learning Programmes. 
b. Policy on Research Ethics.  

 
The second ordinary meeting held on 18 June 2021 considered the following matters of 
consequence: 
 
• The progress report on the review of the post-retirement medical benefits. 
• The TUT State of Readiness Plan. 
• The Management Report to Council. 
• The reports of the Committees of Council. 
• The reports of the Senate, the Institutional Forum and the Student Services Council. 
• The report and recommendations of the Honorary Awards Committee on the conferment 

of honorary degrees in the Faculty of Arts and Design to Dr HT Chauke and Dr VS 
Mahlasela. 

• The progress report on the finalisation of the audited annual report and financial 
statements of the period ended 31 December 2020. 

• The review of the practise of members of Council conducting business with the 
University. 

• The report on anti-sexual harassment. 
• The second revised operational budget for 2021. 
• The tender for the provision of WiFi Services at TUT facilities. 
• The resolution of the Finance Committee on the approval of the advance funding to the 

Soshanguve Campus for the gender violence project, subject to the confirmation of the 
funding from the SASSETA and consultation with the internal auditors. 
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• The progress report on the review of TUTEH (Pty) Ltd, including the revision of the 
governance instruments, the performance agreement between the University and the 
Board of Directors and the reconstitution of the Board of Directors. 

• The Performance Evaluation of the Vice-Chancellor for 2020. 
• The extension of the employment contract of the Registrar. 
• The updated Annual Performance Plan for 2021. 
• The 2021 salary adjustment of senior managers from level 1 to level 4. 
• The report on the follow-up meeting with the Parliamentary Portfolio Committee on 

Higher Education, Science and Innovation on 2 June 2021. 
• The recommendations of the reporting lines on the Management structure.  
• The report and the recommendation of the Senior Appointments and Selection 

Committee on the appointment of Prof BJ van Wyk to the position of Deputy Vice-
Chancellor: Teaching, Learning and Technology. 

• The progress report of the Senior Appointments and Selection Committee on the 
recruitment process to fill the imminent vacancy of Vice-Chancellor and Principal. 

• The constitution of the Senior Appointments and Selection Committee for the post of 
Deputy Vice-Chancellor: Digital Transformation. 
 

The second special meeting held on 31 August 2021 considered the following critical 
matters: 
 
• The audited annual report and financial statements for the period ended 31 December 

2020. 
• The request for the postponement of the submission date of the report to Council from 

the Board of Directors of TUT Enterprise Holdings (Pty) Ltd. 
 

The third ordinary meeting held on 26 November 2021 considered the following critical 
matters: 
 
• The Management report to Council. 
• The report on the 2021 Strategic Risk Register. 
• The reports of the Senate, Institutional Forum, the Student Services Council and the 

Honorary Awards Committee. 
• The reports of the Committees of Council. 
• The draft preliminary operational budget for 2022. 
• The progress report on the review of TUTEH (Pty) Ltd, including the related governance 

instruments, the performance agreement between the University and the Board of 
Directors of the entity, as well as the filling of a vacancy on the Board. 

• The recommendations on the deployment of members of Council on the Committees of 
Council and other structures of the University. 

• The applications from employees who wished to do business with the University during 
2022. 

• The revision of the terms of reference of the Institute of Future of Work (Advisory 
Committee) to provide for an Administrator / Secretariat position. 

• The following tenders: 
a. The tender for the provision of internal audit services. 
b. The tender for the installation of the integrated educational technology and 

infrastructure. 
c. The tender for the provision of network security and related cybersecurity services at 

TUT. 
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d. The tender for the provision of managed print services to staff and students at TUT. 
e. The tender for the provision of datacentre infrastructure and cloud related services 

at TUT. 
• Council noted the report on the EMC approved deviation on the closed tender for the 

remedial works on buildings 3 and 24 at the Ga-Rankuwa Campus. 
• The approval of the Mid-term Report of the 2021 Annual Performance Plan and the 2022 

Annual Performance Plan. 
• The recommendations of the Senior Appointments and Selection Committee on the 

appointment of Prof TS Maluleke and Prof B Twala, to the positions of Vice-Chancellor 
and Principal and Deputy Vice-Chancellor: Digital Transformation respectively. 

• The revision of the post level of the senior position in Student Affairs and Extracurricular 
Development from level 2 (Deputy Vice-Chancellor to Executive Director) to 3. 

• The approval of the revised honoraria payments of the external members of Council and 
the Committees of Council for the attendance of meetings and official engagements. 

• The following policies were approved: 
a. The revised Policy on the Publication of Faculty Prospectus. 
b. The Policy on Overtime. 
c. The Policy on HIV / Aids. 
d. The Policy on the Appointment of Part-time Employees. 

 
4. EVENTS AND ACHIEVEMENTS 
 

The following are the most important events that took place at the University and some of the 
achievements of its staff, students and alumni: 
• On 23 April 2021, Council approved the establishment of a senior management position 

of Deputy Vice-Chancellor: Digital Transformation. 
• On February 2021, the Parliamentary Portfolio Committee on Higher Education, Science 

and Innovation conducted an oversight visit to the University. 
• The University initiated the review of TUT Enterprise Holdings (Pty) Ltd as part of 

ensuring that the entity was fit for purpose to support the third stream income initiatives. 
• Profs A Olutola and KB Mothibi, criminology academics from the University were elected 

to the Council of the Criminological Society of Africa (CRISMA). 
• During the period under review, the University entered into bilateral agreements with 

various entities, which included the following: 
a. The partnership with the National School of Government to provide management 

training to public servants across the country. 
b. The University signed a Memorandum of Agreement with the Council for Scientific 

and Industrial Research (CSIR) to address the 4IR trends.  The focus of the 
partnership was collaboration on building cybersecurity and data science capability 
and capacity. 

c. The bilateral agreement with the United Nations Education, Scientific and Cultural 
Organization (UNESCO) to establish the UNESCO Chair in African Integration and 
Innovation. 

d. TUT joined the Forestry 21 project, a partnership between other South African 
universities and three European universities that teach forestry.  The objective of the 
project was to advance the quality of education in the field of forestry 
entrepreneurship through problem-based learning. The University aimed to introduce 
a programme in forestry management. 
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• The University, through the Faculty of Engineering and the Built Environment unveiled 
the newly designed, technologically advanced and solar powered car, the SunChaser 4. 
The car featured new electronic enhancements and various structural improvements 
compared to its predecessor. 

• On 12 November 2021, the University conferred five honorary doctoral degrees in the 
faculties of Arts and Design, Science and Humanities to Dr VS Mahlasela, Dr HT Chauke, 
Mr O Badsha, Prof A Ritieni and Mr KP Motlanthe for their outstanding contribution in 
their respective fields of study. 

• On 26 November 2021, the University appointed Prof TS Maluleke and Prof B Twala, as 
Vice-Chancellor and Principal, and Deputy Vice-Chancellor: Digital Transformation 
respectively. 

• On 6 December 2021, the University appointed a Task Team to address gender-based 
violence at TUT. 

• On 10 December 2021, the University hosted the Executive Committee of the French 
South African Institute of Technology (F’SATI) as part of the partnership whose objective 
is the development of a training institute in electronics in South Africa. 

 
 

 
 
_______________________ 
T MANYONI 
Chairperson of the Council 
 
24 June 2022 
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LIST OF COUNCIL MEMBERS 
 
COUNCIL 
 
The following persons were members of the Council during 2021: 
 
Chairperson 
Mr T Manyoni     
 
Deputy Chairperson 
Mr JT Chiloane    
 
Members 
 
Executive Management 
Prof LR van Staden   Vice-Chancellor and Principal    
Dr V Papu-Zamxaka Deputy Vice-Chancellor: Research, Innovation & Engagement 
 from 13 April 2021 
 
Ministerial Representatives 
Mr T Ratshitanga    
Adv N Kutta    until 1 October 2021 
Prof P Lolwana   until 25 August 2021 
Prof SM Niemann 
Mr MG Diago    from 11 February 2021  
   
Senate 
Prof N Moodley-Diar    
Prof MH Maserumule   until 13 April 2021 
Prof P Ngobeni   from April 2021 
 
Non-Academic Employees 
Vacant 
 
Academic Employees 
Vacant 
 
Representative of Donors 
Ms D Richards    
Mr ML Phasha 
 
Student Representative Council 
Mr M Mothiba    until May 2021 
Ms N Khumalo   from June 2021 
Mr SI Sengoane   until October 2021 
Mr S Khoza    from 1 November 2021 
 
Convocation 
Mr P Motau     
Mr TR Sibanda      
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Expert in Finance 
Mr RM Leshaba    
 
Expert in Law 
Mr I Ka-Mbonane    
 
Organised Commerce and Industry 
Mr JT Chiloane    
Mr T Manyoni     
 
Co-opted Experts 
Ms ZM Kabini        
Mr R Miyambo      
Ms APC Mangoma    
 
COMMITTEES OF COUNCIL 
 
Council executes the governance and oversight function through the committees as listed below.  
The committees have clear terms of reference and are chaired by external members of Council: 
 
EXECUTIVE COMMITTEE 
 
Chairperson 
Mr T Manyoni 
 
Members 
Ms APC Mangoma    
Mr T Manyoni     
Mr RM Leshaba 
Mr JT Chiloane 
Mr ML Phasha     
Prof P Lolwana   until 25 August 2021 
Mr P Motau     
Prof LR van Staden   Vice-Chancellor and Principal 
 
GOVERNANCE AND COUNCIL MEMBERSHIP COMMITTEE 
 
Chairperson 
Mr T Manyoni 
 
Members 
Mr JT Chiloane    
Mr I Ka-Mbonane    
Prof LR van Staden   Vice-Chancellor and Principal 
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FINANCE COMMITTEE 
 
Chairperson 
Mr RM Leshaba  
 
Members 
Ms APZ Mafuleka    
Mr S Khoza    from 1 November 2021 
Mr TI Sengoane   until October 2021 
Mr R Miyambo   
Mr I Ka-Mbonane  
Mr IP Babuseng   until 27 May 2021      
Prof P Ngobeni   from 18 June 2021    
Prof LR van Staden   Vice-Chancellor and Principal 
Mr TL Madurai   Chief Financial Officer 
 
TENDER COMMITTEE (sub-committee of Finance Committee) 
 
Chairperson 
Mr I Ka-Mbonane    
 
Members 
Dr R Setino         
Mr RM Leshaba  
Mr TE Ratshitanga    
Prof LR van Staden   Vice-Chancellor and Principal 
Mr TL Madurai   Chief Financial Officer  
 
AUDIT AND RISK COMMITTEE 
 
Chairperson 
Ms APC Mangoma   
 
Members 
Prof N Moodley-Diar 
Prof SM Niemann    
Mr MG Diago    from April 2021 
Prof LR van Staden   Vice-Chancellor and Principal 
Dr RE Moraka    until April 2021 
Dr V Papu-Zamxaka   Deputy Vice-Chancellor: Research, Innovation & Engagement 
     from 18 June 2021 
 
Independent Experts 
Mr S Gounden       
Ms Z Mamabolo   from June 2021 
Dr P Masegare   until 22 April 2021 
Ms B Mthiyane         
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Attendance by Invitation 
Dr D Naidoo   Chief Information Officer and Executive Director:   
   Institutional Effectiveness and Technology 
Mr TL Madurai   Chief Financial Officer 
SNG Grant Thornton   Internal Auditors 
PriceWaterhouseCoopers   External Auditors 
Rakoma & Associates Inc   External Auditors 
 
PLANNING AND RESOURCES COMMITTEE 
 
Chairperson 
Mr P Motau 
 
Members 
Ms P Tsita     
Mr ML Phasha     
Prof SM Niemann    
Mr M Mothiba    until May 2021 
Ms N Khumalo   from June 2021 
Prof LR van Staden   Vice-Chancellor and Principal 
Vacancy    
 
Attendance by Invitation 
Dr N Tlale   Deputy Vice-Chancellor: Operations 
Dr D Naidoo   Chief Information Officer and Executive Director:   
   Institutional Effectiveness and Technology 
Mr TL Madurai   Chief Financial Officer 
 
REMUNERATION COMMITTEE 
 
Chairperson 
Mr JT Chiloane    
 
Members 
Mr RM Leshaba 
Mr T Manyoni     
Mr ML Phasha 
 
Attendance by Invitation 
Ms LA Marx     
Prof LR van Staden   Vice-Chancellor and Principal 
 
EMPLOYMENT CONDITIONS COMMITTEE 
 
Chairperson 
Mr ML Phasha  
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Members 
Ms L Nxumalo    from 23 April 2021 
Adv N Kutta    until 1 October 2021  
Ms APC Mangoma    
Prof P Ngobeni   from 23 April 2021 
Prof LR van Staden   Vice-Chancellor and Principal 
 
Attendance by Invitation 
Ms M Mokuele   Executive Director: Human Resources and Transformation 
 
INFORMATION AND COMMUNICATION TECHNOLOGY GOVERNANCE COMMITTEE 
 
Chairperson 
Prof P Lolwana   until 25 August 2021 
 
Members 
Dr TO Mayayise    
Mr TR Sibanda 
Dr M Tsogang 
Ms ZM Kabini 
Prof LR van Staden   Vice-Chancellor and Principal 
Dr N Tlale   Deputy Vice-Chancellor: Operations 
Dr D Naidoo   Chief Information Officer and Executive Director:   
   Institutional Effectiveness and Technology 
 
Attendance by Invitation 
Dr RE Moraka    until April 2021 
Prof M Mphahlele 
Mr M Nkambule   Director: Information and Communication Technology Services 
Mr TL Madurai   Chief Financial Officer 
 
ADVANCEMENT ADVISORY COMMITTEE 
 
Chairperson 
Mr D Richards 
 
Members 
Mr DH Tshiporo 
Ms TE Moila     
Ms J Ritchie     
Mr ML Phasha 
Mr M Mailula    until September 2021 
Dr AE Nesamvuni 
Prof N Moodley-Diar 
Prof LR van Staden   Vice-Chancellor and Principal 
Dr E Pule    Director:  Advancement Office and Partnerships 
     from September 2021     
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MAIN BANKERS 
ABSA Bank Limited 
 
 
EXTERNAL AUDITORS 
PricewaterhouseCoopers Inc./Rakoma and Associates Inc. 
(as appointed in 2019 through a tender process) 
 
 
INTERNAL AUDITORS 
SNG GrantThornton 
(as appointed in 2017 through a tender process) 
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COUNCIL STATEMENT ON GOVERNANCE 
 
1. STATEMENT OF COMPLIANCE 
 

The statement of compliance is made to assist readers of the financial statements to gain an 
understanding of the governance procedures applied by the Council of the Tshwane 
University of Technology. 
 
The Tshwane University of Technology (“the University”) is committed to the principles of 
transparency, integrity and accountability as advocated in the King IV Report on Corporate 
Governance. Currently, the Council endorses and applies the Code of Corporate Practices 
and Conduct (“the Code”), as set out in the King IV Report and is at an advance stage towards 
compliance. 
 
In supporting the Code, the Council recognises the need to conduct the business of the 
University with integrity and in accordance with generally accepted practices. Monitoring 
compliance with King IV is one of the functions of the Audit and Risk Committee of Council. 
 

2. GOVERNING BODY 
 

The Council executes the governance function and is constituted by academic and non-
academic persons appointed in terms of the Tshwane University of Technology Institutional 
Statute gazetted on 18 August 2017. The role of the Chairperson of the Council is separated 
from the role of the Chief Executive, namely the Vice-Chancellor and Principal. 
 
The functions of Council and the governance issues reserved for Council are outlined 
specifically in the Institutional Statute and generally in the Higher Education Act, 1997 (Act 
No. 101 of 1997), as amended. The Council is accountable for providing the broad strategic 
direction, approving major developments, setting policies and ratification of decisions of other 
structures of the University. 
 
The Council met five times during the period under review, and was advised on various issues 
by the Executive Committee, the Governance and Council Membership Committee, the Audit 
and Risk Committee, the Finance Committee, the Planning and Resources Committee, the 
Employment Conditions Committee, the Remuneration Committee, as well as the Information 
and Communication Technology Governance Committee. 
 
In 2021, the Council reviewed the terms of reference of the Audit and Risk Committee. As 
part of the review of the governance framework, Council approved the 2020 Strategic Risk 
Register and various information and communication technology related policies. 
 
Once more the Council participated in the Department of Higher Education and Training’s 
pilot project on the Guidelines for Good Governance Practices. The Council completed its 
performance assessment for 2021 based on the specified template for Good Governance 
Indicators. Furthermore, as part of the peer review process, Council commissioned an 
external assessment of its performance by a former Vice-Chancellor for the period 2020 and 
2021. In addition, the Council conducted the self-assessment of the Committees of Council 
for 2021. 
 
In line with good corporate governance, Council approved the performance agreement 
between the University and TUT Enterprise Holdings (Pty) Ltd. 
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The information below provides an outline of the Committees of Council: 
 
2.1 Executive Committee 
 

The Executive Committee deals with governance matters between Council meetings and 
reports on these at the subsequent Council meetings. 
 

2.2 Governance and Membership Committee 
 

The mandate of the Committee is to ensure that: 
 
• The membership of Council and sub-committees of Council is in accordance with the 

Institutional Statute. 
• The Code of Conduct for members of Council is upheld. 
• It recommends to Council on the allocation of responsibilities of members of Council and 

if required, the co-option of independent experts in designated Committees. 
• It oversees the social and ethics function. 

 
2.3 Finance Committee 

 
The Committee advises the Council on financial and investment matters, as well as on long-
term infrastructure development. In fulfilling the function, the Committee assists to reinforce 
the Council’s governance function with regard to sound, responsible and effective financial 
planning, financial administration, financial governance and proper financial reporting. 
 
The Committee makes use of a subcommittee, namely the Tender Committee regarding 
consideration of major procurement projects. 
 

2.4 Remuneration Committee 
 

The Committee attends mainly to the employment contracts, remuneration and performance 
evaluation of the Vice-Chancellor and other members of Executive Management. 

 
In line with the good governance, the Committee is chaired by the Deputy Chairperson of 
Council. The Vice-Chancellor is not a member of the Committee but attends its meetings by 
invitation. 

 
2.5 Employment Conditions Committee 
 

The Committee is entrusted to do the following: 
 
• To ensure that adequate human resources policies and strategies are in place. 
• To monitor the implementation of the human resources policies and strategies in 

accordance with the set criteria and procedures. 
• To oversee all human resources and employment equity-related aspects, as well as 

service conditions which are not within the scope of the Remuneration Committee. 
• To monitor compliance with statutory requirements related to human resources and 

employee relations. 
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2.6 Audit and Risk Committee 
 

The Committee is entrusted to do the following: 
 
• Oversees the adequacy of and the effectiveness of the systems of internal controls, 

accounting practices, information systems and auditing processes. 
• Oversees the University management’s role in creating and maintaining a proper risk 

management process. 
• Advises Council regarding the appointment and costs of the University’s internal and 

external auditors. 
• Reviews the scope and function of the external auditors. 
• Considers reports emanating from the external and internal audit processes. 
• Monitors all risk areas that the University may be exposed to. 
• Monitors compliance with all relevant legislations, statutory requirements, Council 

directives and policies. 
• Oversees the implementation of an Audit and Risk Charter. 
• Considers and attends to any ad hoc matter as required and/or requested by Council. 
• Monitors that the Finance Department has the capacity, in terms of resources and 

systems, to provide an effective and efficient financial management function. 
• Reviews the management accounts on a quarterly basis and recommends the annual 

financial statements to Council. 
• Follows up on a regular basis all items raised in the annual audit management letter; and 

that internal audit reports are addressed and that actions previously taken to address 
these issues are still in place and effective. 

• Satisfies itself that policies are in place to guarantee the protection of the University’s 
assets from loss or unauthorised use; reports, to the Department on material losses 
arising from unauthorised or illegal actions; and actions taken to remedy the situation.  

• Considers sustainability matters in the integrated report. 
• In the event that the University’s audit report is qualified, the ARC makes a statement to 

the effect and explains the reasons for the qualification and/or statement of matter and 
outlines, in reasonable detail, what actions have been implemented to ensure immediate 
reversal of this state. 

• Oversees compliance with the University’s Ethics and Corporate Citizenship and Code 
of Ethics. 

 
Moreover, the Audit and Risk Committee provides a channel of communication between the 
Council, management, the internal audit function and the external auditors. The Committee 
has unrestricted communication with the Chairperson of Council (who is not a member of the 
Committee), the Vice-Chancellor, the Chief Financial Officer, and the internal and external 
auditors. 
 

2.7 Planning and Resources Committee 
 

The Committee is responsible for the following: 
 
• Overall planning arrangements of the University. 
• Ensures the equitable allocation of resources to give effect to the strategic objectives. 
• Works closely with management, faculties and students in advancing the University’s 

core mandate. 
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2.8 Information and Communication Technology Governance Committee 
 

The Committee is mandated with the following responsibilities: 
 
• Ensure the alignment of TUT organisational strategy (both demand and supply) to 

allocation of ICT resources. 
• Govern the implementation of the ICT Strategy. 
• Review the alignment of ICT with the performance and sustainability objectives of the 

University. 
• Monitor and evaluates significant ICT investment and expenditure. 
• Monitor the ICT-related risks in general and those which form part of the strategic risk 

register. 
• Monitor that IT assets are managed effectively. 
• Review draft ICT policies and frameworks recommended by the Executive Management. 
• Monitor and assess responses to developments in technology, including the capturing of 

potential opportunities and the management of disruptive effects on the University’s ICT 
system and the operational model. 

 
During the reporting period, the Committee reviewed the Institutional Information Technology 
Strategy. 
 

2.9 Advancement Advisory Committee 
 
 The functions of the Committee are as follows: 
 

• To provide advice, guidance and support on strategies to increase third stream income 
for the University. 

• To enhance donor management, networking and fundraising and strategic partnerships 
within the University’s Strategic Plan, the Institutional Advancement Plan and the external 
donor community. 

• To lobby and advocate support for the University’s development, priorities and strategic 
objectives and programmes within government, the private sector, funding organisations, 
parastatals and “high net worth” individuals. 

• To be the voice of fund raising matters and represent the funding community and 
stakeholder on Council. 

• To build an affinity for the TUT brand and assist in positioning the University externally. 
• To provide relevant reports and feedback to Council as and when required. 

 
2.10 Residence Governance Committee 

 
 In compliance with the Policy on the Minimum Standards and Student Housing at Public 

Higher Education Institutions issued in terms of the Higher Education Act, 1997 (Act No. 
101 of 1997) the Council established the Residence Governance Committee. 

 
 The Committee operates at institutional level in order to develop and monitor the plans and 

strategies for the phasing-in of the minimum standards for student housing in the University. 
The Committee makes recommendations to Council on student housing related matters. 
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3. CONFLICT MANAGEMENT 
 
Council embraces the principle of alternative dispute resolution as a mechanism to address 
conflict situations before they escalate to unmanageable proportions. This includes disputes 
between employees and structures of the University. 
 

4. STATUTORY BODIES 
 

The Tshwane University of Technology Institutional Statute, derived from the Higher 
Education Act, 1997 (Act No. 101 of 1997) provides for the following governance structures: 
 

4.1 Senate 
 
The Senate performs its function under the control of the Council and is accountable to the 
Council for the academic and research functions of the University, as well as for any other 
function relating to academic matters that may be delegated to it by the Council.  Membership 
of the Senate is determined in terms of the Institutional Statute. The Senate strives, inter alia, 
to support the mission of the University by: 
 
• exercising control over teaching and learning and the standards of teaching and learning; 
• exercising control over the admission of students and the granting of credits and status 

to students; 
• exercising control over research with a view to obtaining higher qualifications, research 

promotion and development, and independent research for industry; and 
• creating or terminating programmes or courses, subject to the Council’s approval. 
 
The Senate submits recommendations for the approval of the Council. The Senate is 
represented in Council. 

 
4.2 Institutional Forum 

 
The Institutional Forum advises the Council on issues affecting the University, as 
contemplated in the Act. The Institutional Forum comprises the following: 
 
• members of the Council; 
• Management; 
• student representatives; 
• members of the Senate; and 
• employee representative structures. 
 

4.3 Student Services Council 
 
The Student Services Council (SSC) considers all matters relating to student support 
services and the well-being of students on campus. The SSC consists of, inter alia, members 
of the Council who are not employed by the University, members of the Executive 
Management Committee, heads of student support environments, students from the various 
campuses, as well as other relevant stakeholders. 
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The SSC strives to support the mission of the University by: 
 
• promoting a balanced student life for all students; 
• acting in an advisory capacity in respect of programmes that foster and enhance the 

multicultural character of the student community at the University; and 
• acting in a co-ordinating and guiding capacity in terms of student accommodation, student 

development, sport development, student counselling, study guidance, student 
governance, campus medical services and financial aid. 

 
The SSC does not exercise any executive powers, but submits its recommendations for the 
approval of the Council. 
 

4.4 Convocation 
 
The Convocation comprises: 
 
• the Vice-Chancellor; 
• the Deputy Vice-Chancellors; 
• part-time and full-time academic employees; and 
• past graduates of the University. 
 
The Convocation may discuss and make its opinion known to the Council on any matter 
concerning the University, including matters which may be referred to the Convocation by 
the Council. 
 
The Convocation is represented on the Council. 
 

4.5 Institutional Student Representative Council (ISRC) 
 
The current Institutional Statute replaced the term “Central Students’ Representative Council” 
with Institutional Student Representative Council. This structure comprises democratically 
elected members of the various Student Representative Councils (SRCs) at the University 
campuses. 
 
The ISRC is the highest student governance body of the University and is responsible for the 
formulation, implementation and interpretation of directives and broad policy matters on 
student affairs, as contemplated by the Council through the SSC. 
 

5. WORKER AND STUDENT PARTICIPATION 
 
 The University has various structures that ensure the participation of employees and students 

and which are designed to achieve good employer-employee and student relations through 
sharing of relevant information, consultation and the identification and resolution of conflicts. 

 
The structures alluded to in paragraph 3 above make provision for the participation of 
employees and students. Specific mention is made of the Institutional Forum, the 
Convocation and the Institutional Student Representative Council. 
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6. CODE OF ETHICS FOR STAFF MEMBERS AND STUDENTS 
 

The University believes that ethical standards should form an integral part of its culture. 
 
In compliance with the Higher Education Amendment Act, 2011 (Act No. 21 of 2011) with a 
view to regulate, amongst others, the practice of staff doing business with the University, the 
Council approved the Policy on Private Work. Staff are enjoined to observe University ethics 
in exercising their functions through fair business and administrative practices as provided 
for in the Institutional Statute. Students are also required to comply with ethical practices in 
the duplication of copyright material in the reproduction of academic work. 
 

The above statement was approved by the Council of the Tshwane University of Technology 
on 24 June 2022. 
 
 
 
 
_______________________ 
T MANYONI 
Chairperson of the Council 
 
24 June 2022 
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COUNCIL STATEMENT ON SUSTAINABILITY 
 
STATEMENT OF COMPLIANCE 
 
1. INCLUSIVITY OF STAKEHOLDERS 

 
The Council undertook its performance assessment in line with the Department of Higher 
Education and Training’s Guidelines for Good Governance Practice and Governance 
Indicators for Councils of South African public higher education institutions. Furthermore, as 
part of the peer-review process, Council commissioned an external assessment of its 
performance by a former Vice-Chancellor for the period 2020 and 2021. In addition, the Council 
conducted the self-assessment of the Committees of Council for 2021. 
 
As part of the review of the effectiveness of the ethical governance function, the Council 
passed a resolution that members of Council should not conduct business with the University. 
 
In order to retain institutional knowledge and skills, as well as continuity, some members of the 
Council and the Committees of Council whose term of office expired during the reporting period 
were re-appointed. 
 
As part of the capacitation of TUT Enterprise Holdings (Pty), Council reconstituted the Board 
of Directors and facilitated the development and refinement of the entity’s governance 
instruments.  As part of oversight on the entity, Council approved the performance agreement 
between the University and TUT Enterprise Holdings (Pty) Ltd. 
 

2. GOVERNANCE, STRATEGY, RISKS AND OPPORTUNITIES 
 
2.1 Links between governance, strategy, risks and opportunities 
 

2.1.1 The University scanned and considered developments in the wider political, social and 
economic environment in its planning for 2021. 
 

2.1.2 One of the key strategic initiatives achieved during the period under review was 
approval of its Institutional Strategic Plan 2020-2025 that positions TUT as the people’s 
university. 
 

2.1.3 The University’s vision is articulated as the people’s university that makes knowledge 
work. 
 

2.1.4 The University continued to manage its resources prudently by ensuring continued 
financial sustainability, implementing performance management and development 
system and ensuring effective delivery of support services. 
 

2.1.5 A key development has been the adoption of a monitoring, evaluation and reporting 
system (MERS) software and a number of training sessions were conducted. 
 

2.1.6 The academic project was strengthened by integrating advisory/professional 
board/body recommendations into the PQM and curriculum content, formulating and 
integrating graduate attributes per programme, supporting the transition from school to 
University and implementing a technology-based teaching and learning strategy. 
 

2.1.7 The University continued to explore opportunities in online and blended learning to 
mitigate risks associated with disruptions to the University business and the academic 
project. 
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2.1.8 The University made further progress in deploying its decentralised management 
approach by delegating authority to campus management committees to ensure 
greater responsiveness, effectiveness and efficiencies at a local level. 
 

2.1.9 The Strategic Risk Register was updated to effectively manage strategic risks related 
to the ethical governance, leadership and management of the University. 
 

2.1.10 Quarterly progress reports on the effective management of the risks are submitted to 
the Audit and Risk Committee, and to Council. 
 

2.2 Key performance indicators 
 
The University’s key performance indicators that are monitored relate to the core teaching, 
learning and research missions and specific executive management priorities for the year.  The 
Council approved Annual Performance Plan (APP) and the Mid-term Report submitted to the 
DHET elucidates the key performance indicators and targets and the progress made thereto. 
These include student enrolment, academic performance indicators such as pass rates, 
retention rates and graduation rates and research-related indicators such as master’s and 
doctoral enrolments and graduation rates as well as research publications. 
 
The University also tracks efficiency indicators related to budgets, cash flow and MTEF 
estimates as well as staffing.  These are reported elsewhere in this report. 
 

3. INNOVATION, FAIRNESS AND COLLABORATION 
 
As a pre-eminent university of technology in Africa, the Tshwane University of Technology 
recognises the impact of continuous technological advances on the future world of work, as 
well as the critical role universities play in developing relevant and future-focused skills and 
knowledge. To this end, the University launched South Africa’s first Institute for the Future of 
Work (IFOW) in October 2021. The IFOW is public-private initiative based on local and global 
partnerships and collaborations. 
 
The Institute is conceptualised as an intellectual hub to institutionalise the intersection of ideas 
and scientific endeavours and therefore accentuates the University’s strategic reinvention. Its 
objectives are to conduct research on the future of work and to advise on the type of knowledge 
and skills set required to optimise organisational efficiency and effectiveness. The Internet of 
Things (IoT) and digital transformation have transformed the operating models of 
organisations, automating functions that traditionally are the sphere of human intelligence. The 
IFOW, therefore, will serve as an ideational platform for strategic dialogue and thinking on the 
implications of 4IR technologies; forge strategic relations with the public and private sectors to 
enhance work-integrated learning (WIL) opportunities for students and their funding; and 
influence/enhance curricula development endeavours and pedagogical practices to ensure 
that industry is provided with human capital with the right skills and knowledge. 
 
With the IFOW, TUT institutionalises thought leadership on 4IR and the future of work. 
Furthermore, the University appointed a Deputy Vice-Chancellor: Digital Transformation, the 
first position of its kind at a South African university. 
 
As a result of the Covid-19 pandemic, the period under review saw the University’s continued 
harnessing of innovative, inclusive and collaborative measures to ensure the continuation of 
the academic project and its operations. 
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One of the biggest challenges was aligning the University’s teaching and learning project - 
especially for a large multi-campus institution with more than 60 000 students and nine learning 
sites. In order to keep students safe, but still able to continue with academic activities, the 
Remote Multimodal Teaching, Learning and Assessment Plan crafted and approved in 2020 
remained in place. This plan guaranteed continuous online learning and teaching related to 
the varying alert levels. 
 
To maintain and enhance engagement with stakeholders during the continued Covid-19 alert 
levels, the University utilised owned digital channels such as its official social media platforms, 
website, electronic communication and webinars. The two campus radio stations, Tshwane 
FM and TUT FM, together with media partners such as Department of Basic Education’s 
television channel (DBE-TV) and regional radio stations were also utilised to reach key 
stakeholders during the period under review. 

 
4. SOCIAL TRANSFORMATION 

 
In South Africa, social inequalities were embedded and reflected in all spheres of social life, 
as a product of the systemic exclusion of Blacks and women under colonialism and 
apartheid. The higher education system was no exception. Social, political, and economic 
discrimination and inequalities of a class, race, gender, institutional and spatial nature 
profoundly shaped, and continue to shape South African higher education. Given this, South 
Africa’s new democratic government committed itself in 1994 to transforming higher 
education institutions to make them responsive and critically engaged in deepening and 
broadening South African democracy as well as introducing legislative policies which have 
attracted intense debate and implementing them has proven to be a slow and ambiguous 
process, impressive gains sit alongside old patterns reproducing themselves both within the 
higher education sector and in the relations between the sector and society. 
 
In response to the changing socio-economic pressures, the restructuring of higher education 
in South Africa over the past twenty-five years has meant that universities have to play a critical 
role in economic and social transformation. This need has been exacerbated by the slow pace 
of economic transformation and development in areas in which universities exist and thus 
focus on the public good mandate of universities as envisaged in White Paper 3 (1997) in the 
areas of equity and redress, quality, development, democratisation, academic freedom, 
institutional autonomy, effectiveness and efficiency, and public accountability (DoE, 
1997:1.18-1.25). 
 
The concept of Social Transformation (articulated and endorsed by the South African 
Constitution of 1996, the 1997 Higher Education Act, and the White Paper) moves a university 
away from a simplistic definition of diversity to a more inclusive, comprehensive, and 
omnipresent notion of inclusiveness, melds inclusiveness and academic excellence into one 
concept that shifts the responsibility and accountability for diversity and inclusiveness to 
everyone on campus as opposed to one unit or department shouldering the responsibility and 
moves an institution away from conceptualising diversity only in terms of a numerical goal of 
diverse constituents. 
 
The focus at TUT, therefore, becomes the transformation of a university into a vibrant 
community that prioritise gender redress, tackling of discrimination, embeds democracy, 
economic justice, diversity and inclusiveness throughout the institution, including (but not 
limited to): 
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• Future-ready graduates who make a positive social impact;  
• Impactful research, innovation, engagement, and technology transfer to foster growth, 

development, and sustainability;  
• Service and operational excellence through resource optimisation; and 
• Digitally advanced university. 
 
To achieve the above, TUT employs a broad and inclusive definition of diversity that includes 
inclusion and equity, inclusivity, and promote equity. 

 
The TUT academic project is conceptualised with the social transformation paradigm and 
therefore, it is aimed at transforming the curriculum, enabling access with success, managing 
sustainability, and considers community engagement as an integral part of teaching, learning, 
and research in service of social and economic transformation.  We hope that the Project will 
spill over to the entire higher education sector in South Africa and initiate a sectoral discourse 
aimed at understanding and engaging with the national and globalising forces that are 
increasingly technologically mediated, but that continues to be configured by spatial, 
economic, and socio-economic temporal constraints. 
 
While the University develops partnerships with local communities, researchers and 
academics are expected to reflect on the people's University’s role as a vibrant partner in 
responding to our most pressing social, political, civic, economic, and ethical problems 
confronting society and the continent for transforming TUT into an institution that 
conceptualises inclusiveness as part of social transformation. Furthermore, TUT is recognised 
for its research and its leading role in developing applied impactful research that crosses 
traditional disciplinary and institutional boundaries to engage with the opportunities and 
challenges presented by changing labour market, technological, physical, and geopolitical 
environments. 
 
The TUT Social Transformation Project thus aims to advance social and economic 
transformation through relevant curricular, impactful research and engagement, quality 
learning experiences, dedicated staff, and enabling environment of transformation in all areas 
of its core functions, and link it with the discourse and impact of these changes on the pace of 
social and cultural transformation in our nearby communities, the SADC region, African 
continent, and across the globe. 
 

5. SEP ANALYSIS 
 
In 2021, TUT registered a total of 58 105 student headcounts. Of these, 3 090 were registered 
for postgraduate and 55 015 for undergraduate studies; and 331 students were enrolled for 
distance education and the rest for contact programmes. 

 
The preliminary success rate for 2021 is 77.5% (the final figure will be available after the 
HEMIS audit in April 2022). All modules with a success rate below 60% were regarded as high-
risk modules were targeted for interventions. Faculties reported on interventions and progress 
at the Success Rate committee meetings held on 26 February 2021, 13 May 2021 and 23 
September 2021. 
 
All faculties appointed student mentors, tutors, and academic excellence coordinators to assist 
at-risk students. HEDS conducted training sessions early in 2021. The mentors also assisted 
faculties during first-year orientation. They engaged with first-year students as seniors, helping 
them transition the academic- social- and personal-emotional challenges associated with the 
articulation from high school to university. 
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Our Fundamental Learning Module (TUT101) remains the cornerstone of support for our first-
time entering students and has reached full circle by successfully implementing all three 
phases of its implementation plan. Challenges are discussed and addressed through the 
SCTL. Coordinators also meet regularly and brainstorm challenges and find solutions. In 2020-
2021, the First-year Orientation moved to an online platform due to the Covid-19 pandemic 
and UCDG funds were utilised for roll-out and technical support. 
 
As was the case in the previous years, the university continues to experience difficulties 
attracting and retaining academics in scarce skills areas such as Science, Engineering and 
Technology (SET). The Department of Higher Education and Training (DHET) assisted by 
introducing the Staffing South Africa's Universities' Framework (SAAUF). This framework 
involves the recruitment of new academics as part of the New Generation of Academics 
Programme (nGAP). The overall purpose of the nGAP is to facilitate the quantitative growth 
and qualitative development of the Next Generation of Academics in the South African higher 
education sector through the establishment of appropriate national and institutional structures. 
 
Through the University Capacity Development Programme (UCDP), the DHET has allocated 
several nGAP scarce skills posts. Since phases 1 and 7 (2015-2020), twenty (20) nGAP-
lecturers have been appointed at TUT. In 2021 nGAP phase 8, TUT applied for five nGAP 
positions. In 2021/2022 academic year, five (5) nGAP lecturers registered for the Haaga-Helia 
vocational teacher programme. Although all TUT nGAP lecturers are registered for their PhDs, 
we found that exposing them to pedagogical training equips them teach and improve their 
student success rates. 
 
TUT is predominantly an undergraduate University. The University did not meet its student 
enrolment targets for 2021. The summary of the 2021 student enrolment data between CESM 
categories, targeted and actual enrolment is shown in Table 31 below: 
 
Table 31: Student Head Counts enrolments Undergraduate and Postgraduate for 2021 

 
 Target 

enrolments 
SEP 
2021 

Actual 
enrolments 

HEMIS 
2021 

First-time Entering (FTEN) undergraduate 14 309 11 375 
Total Undergraduate 55 234 54 972 
Postgraduate 7 204 3 133 
TOTAL 62 439 58 105 
CESM Categories   
Science, Engineering & Technology Major Field 27 035 21 883 
Business/Management Major Field 18 637 21 078 
Education Major Field 7 493 4 412 
Other Humanities Major Field 9 274 10 732 
TOTAL 62 439 58 105 

 
  



 
 
TSHWANE UNIVERSITY OF TECHNOLOGY 
31 DECEMBER 2021 
 
COUNCIL STATEMENT ON SUSTAINABILITY (continued) 
 

- 65 - 
 

Note: Although figures for 2021 have been provided, this is: 
• Subject to HEMIS-audit changes and significant changes are very likely, given the issues 

arising with current HEMIS submissions. 
• Likely to change when late 2021 graduations are added and when additional PG 

registrations occur for the 2021 academic blocks (extended by the revised academic 
calendar). 

 
The data in Table 31 show that for First-time entering undergraduates, the University had a 
decrease of 2 934 in its targeted FTENs. The drop in FTENs is mainly attributed to the delayed 
start of the 2021 academic year. When the 2021 academic year commenced in April 2021, 
many qualifying students were accommodated elsewhere. 
 
SET faculties were affected more than other faculties. There was also a decrease in the 
number of post-graduate students (3 133) compared to the 2020 actual enrolment of 3 250. A 
preliminary analysis points to financial difficulties experienced by missing-middle students. 
 
Distance Education Enrolments 
 
Another crucial area for the University is to renew its recruitment strategy for distance 
education and expand its distance education offerings. The University had a total enrolment 
of 331 students in 2021, mostly in the Department of Safety and Security. With the introduction 
of HEQSF aligned programmes, the entry requirements changed and contributed to the under-
enrolment. Despite various interventions, this is a continuing trend and faculties are working 
on strategies to expand their distance (fully online) education offerings. 
 
Table 32:  Enrolment for Distance Education Students 
 

 Actual numbers 
Cape Town Service Point (L5) (Humanities) 129 
Durban Service Point (L7) (Humanities) 162 
Fully online Safety and Security (LO) (Humanities) 
Programmes not offered until further notice 0 

Diploma in Fire Technology (LS) (Science) 40 
TOTAL 331 

 
6. ALTERNATIVE FUNDING STREAMS 
 

The University’s Academic Project and support operations continued to be funded under the 
following key streams, NSFAS allocations, state appropriations (government subsidies and 
grants), tuition and other fee income, income from contracts – research, investment income, 
sale of goods and services, bursaries, sundry income and other third-stream income. The 
University funds for long-, medium- and short-term investments are appropriately channelled 
both for governance control and investment returns in terms of the Council-approved 
Investment Policy and Strategy. 
 
The University remains funded for its 2021 priorities as follows: NSFAS confirmed students 
totalling approximately 38 666, with DHET general funded cohort of approximately R1,6 billion 
excluding other sponsors, government subsidies – R2,9 billion and gap grant – R63 million. 
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The University is expecting to receive an allocation for the IEG 6 Infrastructure and Efficiency 
Grants in 2022. The IEG 4A; 4B; 4C and five projects are pre-funded and continue to be rolled-
out, thus improving maintenance backlogs and providing new infrastructure including student 
accommodation. 
 

The above statement was approved by the Council of the Tshwane University of Technology 
on 24 June 2022.  
 
 
 
 
_______________________ 
T MANYONI 
Chairperson of the Council 
 
24 June 2022 
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COUNCIL STATEMENT ON TRANSFORMATION 
 
1. INTRODUCTION 
 

The transformation of higher education in South Africa remains a critical priority for the sector, 
moreso in 2020 and into the future. Since the advent of democracy and even more recent 
legislative documents, and since the two Higher Education Transformation Summits 
convened in 2010 and 2015, respectively, it has been noted that universities have had limited 
success to effect comprehensive transformation across their institutions. Besides, the 
December 2016 critical report by the South African Human Rights Commission called 
Transformation at Public Universities in South Africa confirmed what is already well known: 
that the task of realising transformation in the higher education sector, and at universities, in 
particular, remains inadequate. The task of advancing a thoughtful, comprehensive, and 
conceptually strong transformation narrative underpinned by effective implementation and 
monitoring is a priority. 

 
A notable institutional transformational change was the decision to review, change and adjust 
both the university’s vision and mission to “A people’s University that makes knowledge work” 
and to “Advance social and economic transformation through relevant curricular, impactful 
research and engagement, quality learning experiences, dedicated staff and an enabling 
environment”. Beyond this, several transformational achievements have been realised by the 
University, in particular the approval of TUT Institutional Strategic Plan 2020 to 2025 by 
Council and Executive Management, which also included the transformation objectives as 
per Executive Management Portfolios and their performance indicators. 

 
Some of these issues included consolidating and promoting multidisciplinary and 
transdisciplinary research, identification of barriers to women's participation in research, 
finalising human resources-related issues such as organisational review to align staff profile 
with organisational objectives, and establishing a comprehensive and new transformation 
narrative for the University. Beginning in the second half of 2019 and continuing through 
2020, the University dedicated resources to give attention to drafting and finalising a people's 
plan to guide future environmental transformation plans and actions at the University. 

 
As a constituent part of society and a national educational asset, and with Council approval 
of the Employment Equity Plan, TUT has committed to meaningfully supporting and deeply 
translating national priorities and constitutional values in a real way within the University 
community and engagement with its partners in a context of limited resources and instances 
of socially untransformed attitudes and values by some staff and students. Deeply 
embedding the values of a transformed society and University, namely integrity, care,  
diversity, social inclusion, equity and excellence in the academic programmes and research, 
in campus and residence life, and accountability in University practices (institutional culture) 
remains an urgent and ongoing task. 
 
The context in which TUT operates is impacted by the global and national imperatives which 
require empowering every woman or reintegration of operational activities for workers and 
students for the democratisation of higher education, the national imperative of 
transformation of the Post-School Education and Training System (PSET), the politicisation 
of higher education, and in the last couple of years, from 2019, the reintegration of safe space 
activities by providing an institutional environment where students may study and staff 
perform their duties and other activities free from all forms of harassment and exploitation.  
All of these impact significantly on the University’s high moral ground, especially concerning 
social justice and fairness issues. 
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Other major challenges confronting the University included continuing to refine its role and 
purpose as the People’s University that makes knowledge work nationally, regionally, and 
internationally, which is made up of the majority of students who are representative of the 
country’s poor and working-class; strengthening its governance, leadership and 
management systems; developing the academic and research project of the University; 
strengthening the institutional support and human resources functions; addressing green 
campus and sustainability priorities; and transforming the institutional culture of the University 
in line with the constitutional imperatives and academic values. 

 
Based on the monitoring, evaluation and implementation of the TUT Integrated 
Transformation Plan 2013–2017 Plan which was required by the DHET, the University 
continues to identify where progress has occurred and where focused attention must be given 
to the next iteration of the plan for the coming years. 

 
2. ACTIVITIES IN 2021 AND THE NEXT STEPS 
 

Steps were taken by the Vice-Chancellor in 2020 to ensure that the transformation was 
prioritised across all the University environments as guided by the TUT Transformation 
Framework 2017 document approved by Council in November 2017. The transformation 
priorities and targets were infused into all University 2021 strategic and operational plans 
including the Annual Performance Plan. The Vice-Chancellor ensured that in the 
Performance Agreement of each EMC member, there will be explicitly identified 
transformation operational goals, objectives, KPAs, and evidence-driven performance 
indicators, which will have timeframes, specific actions, and deliverables with the accountable 
reporting lines. 
 
The Vice-Chancellor’s Office exercises oversight of ensuring that there are progress and 
monitoring, evaluation, and improvement in each environment through engaging by 
leadership, management, students, staff, and stakeholders of the University community on 
the broader institutional-wide implementation of transformation imperatives. This process 
brought forward a total of 120 staff compliments across different occupational levels and 
categories to be trained in the performance management system. 

 
In many respects, taking the above commitment from different line managers, TUT intends 
to be one of the leaders in the transformation initiative. The plan is to see that TUT’s 
Transformation Agenda is comprehensively integrated into its coverage and plans of action 
– which will be a change from the activities, which sometimes lack integration, which has 
taken place. Such an approach allows for a greater chance of success in changing the 
University and allows for clearer reporting of activities. Needless to say, it is enabling 
significant change through engagement at the level of the individual which underpins 
meaningful and enduring transformation and which must accompany any transformation 
activities. 
 
This process should take the University to the next level of engagement and action 
concerning the approval of the Integrated Transformation Plan and a new University 
transformation narrative. While the work was undertaken in the second half of 2020, brought 
some measure of reflection and intellectual engagement for leadership at various levels of 
the University, the task in 2021 was to ensure that certain transformation objectives were 
embedded in the new strategic plan for 2020-2025, and implemented at least at the strategic 
level. The University continued to establish a deep and shared understanding of 
transformation across the University, which is conceptually and intellectually strong, with 
moral purpose. 
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The Transformation Framework 2017 served as the foundation for the development of the 
transformation objectives in the new institutional strategic plan (2020-2025). This University 
Institutional Strategic Plan of 2020-2025 was approved by Council in November 2019. 

 
 
 
 
_______________________  _________________________ 
TS MALULEKE (PROF)  T MANYONI  
Vice-Chancellor and Principal  Chairperson of the Council 
 
24 June 2022 
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VICE-CHANCELLOR’S REPORT 
 
1. GENERAL INTRODUCTION 
 

Like all other higher education institutions in South Africa, TUT has grappled with many of the 
challenges facing the sector. Chief among these have been the impact of the Covid-19 
pandemic, rising student debt, student mental health and student housing issues as well as 
the declining state subsidies in real terms. While the national lockdown left campuses empty 
and quiet, new challenges around connectivity, online teaching and learning as well as the 
digital divide emerged.The impact of the Covid-19 pandemic on the Post School Education 
and Training sector in 2021 was crosscutting and all encompassing. 
 
Fortunately, TUT was able to respond to the prevailing challenges with agility and 
purposefulness. Very quickly, the institution aligned all its operations and activities with the 
applicable Covid-19 rules, regulations and protocols. To that end, the 2021 Annual 
Performance and the academic plans were reassessed regularly to accommodate the Covid-
19 pandemic changing infection rates and lockdown levels. Similarly, any new challenges on 
the functioning of the university which affected the needs of staff and students were addressed 
through a more regular system of checks and balances. Putting these systems in place against 
the backdrop of a limited and constrained budget was not easy. 
 
In no time, TUT switched from a merely defensive and reactionary stance to a more proactive 
approach in terms of which the pandemic was seen as an opportunity for renewal. Accordingly, 
the operations of the University were regularly reviewed and systematically tweaked towards 
a future beyond Covid-19. The inspiration for this also came from the TUT motto in terms of 
which we are a University that makes knowledge work. 
 
During this time, the question was how we made knowledge work not only during the time of 
the Covid-19 crisis but also in the future that was unfolding before us. It was clear to us that 
as a University we would never return to the way we used to be. While the Covid-19 had forced 
the world to take a glimpse at work in the future, TUT resolved to institutionalise both its motto 
about knowledge that works and the idea of the future of work. 
 
The result was, among others, the establishment of the Institute for the Future of Work and the 
creation of a Digital Transformation portfolio at the level of deputy vice-chancellor. These two 
milestones propelled the 2021 operations of the University into first gear. Throughout the 2021 
academic year, the University actively implemented its Remote Multi-Modal Teaching, 
Learning and Assessment Plan – a plan that had already been approved by the Department 
of Higher Education and Training. 
 
In full awareness of the digital divide that cuts across South African society and therefore 
across the student body, the University had do ensure that no student was left behind in terms 
of data and connectivity. All students were provided with the data they needed to access the 
online learning and teaching activities. Those who were unable to study at home due to various 
reasons, were encouraged to return to their campus residences so that they could have access 
to learning resources. Blended learning and teaching strategies were employed. Lectures were 
provided through multimedia platforms such as Learning Management Systems, radio 
broadcasts, video and audio materials, delivered in real time or as delayed podcasts. Virtual 
face-to-face engagements were used especially with regards to practical work components. 
Placement of students for WIL was a challenge during the national lockdowns. 
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Since TUT is a contact multi-campus university, making these adjustment took a lot of effort 
and imagination. Developing the necessary institutional Information and Communication 
Technology infrastructure for remote and on-campus learning, teaching and assessment 
became our priority for 2021.  We are pleased with the speed and success with which we 
managed to adjust without compromising on the academic project. We also made provision 
for a staggered conclusion of the academic year so as to allow students to return to their 
respective campuses at different times. 
 
These arrangements had a domino effect on both the ending of the 2021 and the beginning of 
the 2022 academic years respectively. In the end, the TUT community of council, students, 
staff, alumni, partners and donors rose to the occasion. We are grateful to the University 
Council, staff, students as well as the Department of Higher Education and Training for 
providing their support and the understanding during the 2021 academic year. 

 
2. IMPLEMENTING THE TUT TRANSFORMATION FRAMEWORK 
 

This section of the report provides a brief description of the strategic transformation activities 
achieved in 2021 and those continuing. The TUT transformation effort is guided by the TUT 
2017 Framework. Accordingly, explicit mention and focus is given to on aspects of the 
Transformation Framework in the Annual Performance Plans (APP). All this is done in a way 
that coheres with the goals of the Strategic Plan 2020 – 2025. 

 
Due to the negative impact of Covid-19 pandemic on the implementation of the 2021 strategic 
plan and priorities, some of our transformation activities for 2021 were deferred. Instead, the 
University focused more on saving the academic project which was at risk, given the impact 
of the Covid-19. For this reason, progress regarding implementation of several transformation 
objectives in the various executive portfolios was limited. However, some notable milestones 
in the University’s transformation journey were reached during 2021. 

 
2.1 Renaming of TUT facilities: New names for four buildings were unveiled at Arts and 

Soshanguve Campuses. These are: 
• Building 22 at the Arts Campus was renamed Winston Mankuku Ngozi. 
• Building 26, at the Arts Campus was named after Gerard Sekoto. 
• Gencor Hall in Soshanguve South Campus was renamed Ruth First Hall. 
• Building 17 at the Soshanguve North Campus was named Tswaing. 

 
2.2 Transformation of Pedagogy – Teacher Development: The transformation of the teaching 

and learning as well as the skilling of staff is an imperative requiring careful and constant 
attention. To this end, TUT embarked on a partnership with the Haaga-Helia University of 
Applied Science in Finland to capacitate TUT academic staff to improve teaching and 
management competencies. Thirty-eight (38) academic staff members (36 from TUT and one 
from the Cape Peninsula University of Technology) from the 2021 cohort graduated on 22 April 
2022 with Postgraduate Diploma in Vocational Teacher Education (NQF 8). This qualification 
has a strong focus on blended learning.  In addition, a group of 27 academic managers, 
inclusive of executive deans and directors, graduated from Haaga-Helia University with Master 
in Education Management. 

 
In November 2021, an additional new cohort of thirty eight (38) staff members, including five 
from the University of Mpumalanga, enrolled for Phase 7 of the programme. The Phase 7 
cohort will graduate in November 2022. 
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2.3 Digital Transformation: One of the key strategic priorities in the university’s transformation 
trajectory is the creation of a digitalised university. Covid-19 pandemic has positively fast 
tracked digitalisation of services and processes. Notably, in 2021 the following services and 
processes were digitalised: 

 
• SRC election process: The University’s first electronic SRC elections were conducted by 

means of e-voting and was a resounding success.  These elections saw the biggest 
turnout of students in the SRC elections in the South African Higher sector, as 49.77%  of 
student population voted as compared to TUT’s previous threshold of 15%. 

• Student Health and Wellness services: Covid-19 impacted the mental health of staff and 
students in significant ways. To this end, the Health and Wellness Clinic had to implement 
creative ways of providing health promotion services and programmes to support 
students. Medinformer Health Information tool, a digital platform was introduced to 
connect Health practitioners with students. An electronic Clinic Management Information 
System has been introduced. A Health and Wellness App is in the process of being 
developed. 

• Student Extracurricular Development: Programmes were delivered through a hybrid 
system using digital platforms. Transformation of universities is a complex, contested and 
sensitive process. This is especially true in South Africa which has a history of colonialism 
and apartheid. 

 
It is still early to determine the significant impact of progress made on the 2017 institutional 
transformation framework priorities, based only on three years of implementation. 

 
3. ACHIEVEMENTS OF THE STRATEGIC PLANS, GOALS AND OBJECTIVES SET FOR 

2021 
 

During the year under review, the University continued, for the second year, with the 
implementation of its new institutional strategic plan 2020-2025. Just like in 2020, the 
implementation of the 2021 operational and performance plans was negatively affected by the 
Covid-19 pandemic and its associated national lockdowns and strict regulations. Hence, a 
number of planned activities were placed on ice or deferred. 

 
3.1 The Four Strategic Pillars and Goals (ISP 2020-2025) 
 
3.1.1 Future-ready graduates who make a positive societal impact 
 

• Goal 01: Deliver research-informed, high-quality teaching and learning experiences to 
our students. 

• Goal 02: Equip our students with knowledge, skills and attitudes to be enterprising and 
responsible citizens. 

• Goal 03: Deploy creative and innovative educational practices in our programmes. 
• Goal 04: Engage our students as active participants in their learning experiences. 
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3.1.2 Impactful Research, Innovation, Engagement and Technology transfer to foster 
 growth development 

 
• Goal 05: Develop our internal capacity and opportunities for creativity, research, 

innovation, engagement and technology transfer. 
• Goal 06: Increase our productivity and impact to advance growth, development and 

sustainability. 
 

3.1.3 Service and operational excellence through resource optimisation 
 

• Goal 07: Deploy agile and efficient processes and structures to ensure sound 
governance, resource sustainability and effective service delivery. 

• Goal 08: Develop and support high-performance teams to foster staff engagement, 
quality leadership as well as personal and organisational growth. 

 
3.1.4 Digitally-advanced University 
 

• Goal 09: Deploy digital smart technologies to enhance student learning experiences, 
facilitate knowledge creation, increase engagement and accelerate technology 
transfer. 

• Goal 10: Deploy digital technologies to strengthen our internal capabilities to foster 
sound University governance and deliver effective services. 

 
These pillars are translated into ten (10) strategic goals, objectives and performance 
indicators.  In addition, the imperatives of the TUT 2017 transformation framework were 
integrated into the goals and objectives in order to ensure that performance on 
transformation were embedded in the performance indicators for each executive portfolio: 

 
• Executive Strategic Priorities for 2021 

- Adoption of an adaptive approach to learning, teaching and assessment. 
- Adoption of an innovation centered approach to research, innovation and 

engagement. 
- All support and administrative functions and services to be aligned with the 

academic project. 
- Transformation. 

 
The 2021 strategic priorities formed part of the institutional 2021 Annual Performance Plan 
(APP 2021) and its associated implementation achievements.  The executive management 
provides the council with regular reports regarding progress on the strategic priorities on an 
ongoing basis. 

 
In the sections which follow, a high level analysis of the achievement of the University’s 
management and operations on the 2021 strategic goals, objectives and priorities is 
presented. It should be noted that due to the impact of the Covid-19 pandemic lockdowns 
and associated regulations and restrictions, the University was forced to delay 
implementation of some of the 2021 strategic objectives. Resources were mobilised to 
focus on saving the academic project through the implementation of the Remote Multimodal 
Teaching and Learning plan in order to complete the academic year. In addition, resources 
were also spent on the management of Covid-19 pandemic. 
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4. TEACHING AND LEARNING 
 

Pillar 1: Future-ready graduates who make a positive societal impact 
 
4.1 Completion of the 2020 academic project 
 

Due to the Covid-19 pandemic heavy lockdown restrictions, teaching for the second semester 
of the 2020 academic year commenced in November 2020. The country had officially entered 
the second wave of Covid-19 pandemic during the December 2020. The University closed for 
recess on 18 December 2020 and re-opened on 4 January 2021 to continue with the second 
semester of the 2020 academic year. 
 
Due to the prevailing public health restrictions, there were students whose socio-economic 
circumstances curtailed their ability to fully engage in their studies. Many such students lived 
in areas or homes where there was neither electricity nor connectivity. Such students were 
allowed to return to their university residences in order to access campus facilities for learning. 
 
2020 assessments were conducted successfully in February and March 2021. The 2020 
academic year was successfully concluded in March 2021. With this spillage of the 2020 
academic year into 2021, came the subsequent spillage of the 2021 academic year into 2022. 

 
4.2 The 2021 Academic Core Calendar 
 

As noted above, the delay in the completion of the 2020 academic year, led to the 2021 
academic year commencing on 12 April 2021. Online registration of returning students started 
on 12 April and continued until 14 May 2021. To ensure that 2020 Grade 12 learners were not 
compromised by the late release of the results, TUT finalised admission and placement of the 
2021 first-time entering students by the end of February 2021. In order to ensure that 
prospective students could still be admitted on time, the 2021 academic year was started a 
little later than usual. 

 
The main examination was period was divided into three phases. The first phase, from 13 – 
21 December 2021 was dedicated to the examinations of the semester and year courses in all 
faculties except the Faculty of Engineering and the Built Environment. The second phase, 
which was conducted between 3 and 14 January 2022 was dedicated for the main examination 
of the Faculty of Engineering and the Built Environment courses. The supplementary 
examinations were written from 17 – 28 January 2022 for all other courses except those in the 
Faculty of Engineering and the Built Environment. The Faculty of Engineering and the Built 
Environment supplementary examinations were conducted between 24 and 28 January 2022. 
The 2021 academic year was concluded on 4 February 2022. 

 
4.3 Student Admission and Registration 
 

All applications, admissions and registration processes were conducted online. The University 
did not allow any “walk-in” student registrations or admissions. However, a limited number of 
students who experienced particular difficulties regarding online applications and registration 
were assisted in the TUT campuses’ laboratories. 

 
We started registration of first-time entering (FTEN) students on 1 March 2021.  Accordingly, 
the online system was enhanced so that it was possible to pre-select all compulsory first-year 
subjects, for later confirmation during registration. 
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4.3.1 First-time Entering Student Orientation 
 
The University conducted an online orientation programme for the first-time entering 
(FTEN) students. The orientation programme included amongst others, pre-loaded audio-
visual content, which was available on the TUT website. A multi-disciplinary institutional 
committee was established. Its task was to regularly convene monitoring meetings and to 
ensure that the online orientation was successful. 

 
4.4 The Remote Multimodal Teaching, Learning and Assessment Plan 2021 
 

The 2021 academic year started on 12 April 2021. The University continued to implement the 
Remote Multimodal Teaching, Learning and Assessment Plan (RMTL&A) which was first 
compiled in 2020 but had undergone several revisions and approvals. The 2021 plan was 
developed in accordance with the government gazette (Nr 44342, 29 March 2021) titled, 
Directions on a National Framework and Criteria for the Management of the 2021 Academic 
Year in Public and Private Higher Education Institutions. The compilation and revisions 
RMTL&A plan were consulted with student leaders, the TUT Bargaining Forum, the Senate 
Executive Committee (SENEX) and the Executive Management Committee (EMC). 

 
4.4.1 Teaching and Learning delivery 
 

The RMTL&A plan was implemented using blended approaches. Firstly, digital delivery 
through the Learning Management System (MyTUTor) and secondly, through face-to-face 
in modules which required the students to attend physically, such as practical work 
modules. Students who could not attend online due to lack of access to digital technology 
were also encouraged to return on campus for assistance. 

 
The digital learning environment was enhanced to ensure compliance with the Covid-19 
national lockdown regulations, as classrooms were prepared to host the minimum number 
of students. 

 
The Directorate of Teaching and Learning with Technology (TLwT) issued lecturers with 
appropriate digital equipment to present from the office and home. The broadcasting model 
was used to support face-to-face teaching when required. These technology-based 
interventions enhanced student-learning experiences, facilitated knowledge creation, 
increased engagement, and accelerated technology transfer. 

 
4.4.2 Assessment 
 

For the 2021 academic year, the Senate approved the use of continuous assessments. To 
ensure the integrity of the continuous assessment model, at least two (2) face-to-face 
invigilated assessments were conducted per semester. In the case of year 
subjects/modules, a minimum of at least three (3) face-to-face invigilated assessments 
were conducted. Invigilated assessments contributed 60% of the final mark, and online 
assessments and assignments contributed 40%. However, face-to-face invigilated 
assessments were not possible during the fourth wave which peaked in November and 
December 2021. 
 
To mitigate the situation and to successfully conclude the 2021 academic year, the 
university acquired a cellphone-based online invigilation application as an emergency 
measure. 
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Since the cellphone-based application was phased in on short notice, teething problems, 
mainly due to the lack of previous exposure of staff and students, were experienced. 
Although isolated incidences of collusion and cheating occurred, the overall credibility of 
the academic project was protected. Nevertheless, TUT was able to successfully conclude 
the 2021 examinations period. 

 
4.4.3 Staff Capacity Development and Support 

 
The multimodal teaching and learning delivery required both staff and students to undergo 
continuous capacity development. The training programme for students and staff to 
transform pedagogical and learning strategies and also use digital tools for e-learning was 
conducted in collaboration with the directorates of Teaching and Learning with Technology, 
and Curriculum Development and Support. Instructional designers embarked on a 
scheduled university-wide training of lecturing staff on the new Learning Management 
System (LMS), D2L- Brightspace and myTUTor. 

 
All Brightspace training was supported with multimedia resources such as videos, online 
Staff Orientation Module and templates with LMS guidelines. 

 
4.4.4 Student Capacity Development and Support 
 

The Directorate of Curriculum Development and Support (CDS) conducted training of 
students on the use of the myTUTor D2L-Brightspace LMS. Most of the student 
development and support services were conducted through multimodal approach. Face-to-
face counselling services were provided when required. In addition, the services for 
anonymous counselling from SADAG continued for all registered students. The University 
ensured that students living with disabilities were supported to ensure success. The 
disability laboratories were opened during working hours, and assistive devices were also 
available at libraries. 
 

4.4.5 ICT and Data Provisioning 
 

The Information and Communication Technology Services (ICTS) department continued to 
work with all mobile network providers for data provision. The Wi-Fi roll-out project also 
ensured that students enjoyed more coverage whenever they returned to campus.  ICTS 
still had challenges with excluding some of the teaching and learning systems from the 
zero-rating arrangements by mobile network operators. It included applications like 
Microsoft Teams – used for student collaboration as part of teaching and learning.  The 
responsible team continued to engage service providers to ensure that they had these tools 
as part of the zero-rating arrangement, as it helped manage the data for students. 

 
4.5 The 2021 Student Enrolment 
 

TUT is predominantly an undergraduate University.  In 2021, TUT registered a total of 58 105 
student headcounts.  Of these, 3 090 were registered for postgraduate and 55 015 
undergraduate studies. The University did not meet its total student enrolment targets for 2020.  
However, it exceeded the targets in some faculties and CESM fields, such as Business and 
Management Sciences. 

 
The summary of the 2021 student enrolment data between CESM categories, targeted and 
actual enrolment is shown in Table 33 below: 
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Table 33: Student Headcount Enrolments Undergraduate and Postgraduate for 2021 
 

 Target 
enrolments 

SEP 
2021 

Actual 
enrolments 

HEMIS 
2021 

First-time Entering (FTEN) Undergraduate  14 309 11 375 
Total Undergraduate 55 234 54 972 
Postgraduate 7 204 3 133 
TOTAL 62 439 58 105 
CESM Categories   
Science, Engineering and Technology Major Field 27 035 21 883 
Business/Management Major Field 18 637 21 078 
Education Major Field 7 493 4 412 
Other Humanities Major Field 9 274 10 732 
TOTAL 62 439 58 105 
 

The data in Table 33 show that for first-time entering undergraduates, the University had a 
decrease of 2 934 compared to 14 309, the targeted Student's Enrolment Plan figures for 2021. 
In addition, there has been a decrease in the number of enrolled students (3 133) in the 
postgraduate category in 2021 against the SEP target compared to the 2020 actual enrolment 
of 3 250. 

 
4.6 2021 Graduation and Certification 
 

The University continued to play its role in training and producing candidates ready for the 
labour market, with 18 139 students graduating in 2021. Three hundred and seventy-four (374) 
and eighty-two (82) master’s and doctoral qualifications were conferred respectively. Due to 
the increase in Covid-19 infections countrywide and categorisation of the graduations to 
medium level risk events, management decided to convert the campus-based autumn 
graduation ceremonies to a virtual ceremony on 1 June 2021. 

 
In view of the fact that candidates graduated virtually, certificates were made available for 
collection at identified locations or posted to graduates as soon as it was possible to do so. 
Necessary arrangements were made for graduates to collect their certificates at the various 
campuses and venues, on the same date and time that the actual ceremonies would have 
taken place. Certificates that were not collected on the scheduled dates were posted to the 
graduates via registered mail. 
 
Graduations are life-changing milestones and graduating candidates always look forward to a 
graduation day. Understanding the significance of graduating candidates receiving their 
qualifications in person, management decided to revert to on-campus graduations in terms of 
the 2021 November ceremonies. 
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Due to the need to keep physical distancing and large gatherings at a minimum, it was decided 
that the 2021 November on-campus graduation ceremonies be conducted with due 
consideration of health and safety protocols, which, amongst others, included reducing the 
number of attendees at each ceremony by inviting graduating candidates only, and keeping 
up with the necessary preventative methods to reduce the spread of Covid-19 and to abide by 
the necessary protocols and codes of conduct in the venues where the on-campus graduation 
ceremonies were conducted. 
 
Table 34:  2021 Graduation figures per qualification type 
 
Qualification Type 
Degrees 4 727 
Diplomas and Certificates 10 901 
Advanced Diplomas 1 867 
Postgraduate Diplomas 157 
Honours Degrees 31 
Master’s Degrees 374 
Doctoral Degrees 82 
Total 18 139 

 
Table 35: 2021 Graduation figures per Faculty 

 
Faculty 
Economics and Finance 3 004 
Engineering and the Built Environment 2 330 
Humanities 4 692 
Information and Communication Technology 1 062 
Management Sciences 3 931 
Science 2 571 
Arts and Design 549 
Total 18 139 

 
4.6.1 Honorary degrees awarded in 2021 
 

In terms of paragraph 76 of the Institutional Statute, the “University may, without attendance 
and examination, confer an honorary degree of master or doctor in any faculty on any 
person who has rendered distinguished service in the advancement of any branch of 
learning or technology, or upon any person the University deems worthy of obtaining such 
a degree”. In accordance with this paragraph, honorary degrees were bestowed upon five 
qualifying candidates on 12 November 2021 at a special graduation ceremony where only 
honorary degrees were conferred. 
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The following are persons who were considered and deemed worthy of obtaining honorary 
degrees for rendering distinguished services in the advancement of different branches of 
learning or technology: 
• Mr K Motlanthe (Faculty of Humanities) 
• Mr T Chauke (Faculty of Arts and Design) 
• Mr V Mahlasela (Faculty of Arts and Design) 
• Mr O Badsha (Faculty of Arts and Design) 
• Prof A Ritieni (Faculty of Science) 

 
4.7 Programmes and Qualifications Mix (PQM) 
 

The University HEQSF-aligned PQM is diverse and consistent with the institution’s strategic 
intent to advance social and economic transformation. The HEQSF alignment project required 
all higher education institutions offering existing and previously accredited higher education 
programmes and qualifications to align and conform to the requirements of the revised HEQSF 
policy. Although the institution has continued to make great strides towards implementing a 
wide range of HEQSF-aligned programmes, in 2021, due to several reasons, the institution 
had to continue operating its NATED Ministerial approved PQM concurrently with its HEQSF-
aligned PQM. 
 
The institution had four hundred and four (404) planned HEQSF-aligned programmes in 2021.  
Of the 404 planned programmes, sixty-four (64) constituted Category A programmes, forty-
five (45) constituted Category B programmes, and two hundred and ninety-five (295) were new 
programmes. The 64 Category A programmes have been included on the institution’s HEQSF-
aligned PQM and implemented. The 45 Category B programmes have been included on the 
institution’s HEQSF-aligned PQM, and forty-four (44) were implemented in 2021. One hundred 
and eight-two (182) new programmes were recorded on the HEQSF aligned PQM, and one 
hundred and sixty-six (166) of these programmes had been implemented by 2021. The 
remaining sixteen (16) programmes are due for implementation in 2022. Two hundred and 
ninety (290) programmes out of the four hundred and four (404) planned HEQSF aligned 
programmes had been included on the institution’s HEQSF-aligned PQM. It represents 72% 
of planned programmes recorded on the HEQSF-aligned PQM and 28% still outstanding as of 
the end of 2021. 

 
4.8 Academic Staff Development: 
 

• Haaga-Helia University Project: The Covid-19 pandemic has dramatically exacerbated 
the need for higher education training in South Africa.  With the temporary closing down of 
face-to-face contact teaching, universities throughout South Africa pivoted to remote multi-
modal and online academic programme delivery approaches. As a result, it has become 
urgent to find ways to build new capacities for lecturers to respond to the crisis and beyond. 
 
As a result, the 2021 Haaga-Helia vocational teacher-training programme phase 6 has 
been launched online with 38 academic and support staff (March 2021). Thirty-seven (37) 
staff members from TUT and one (1) from the Cape Peninsula University of Technology 
participated.  Another group of 38 have registered for the phase 7 (November 2021) 
programme, with five from the University of Mpumalanga. 
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Achievements of the project in 2021: 
- Seven (7) senior staff members from the first cohort graduated with Master’s in 

Education Management qualification.  The group included faculty deans and heads of 
departments. 

- In November 2021, the second cohort of the Master’s in Education Management 
qualification was launched with 25 senior staff members, including Managers, Directors 
and Deans. 

 
• Nurturing Emerging Scholars (NESP) Programme: Nurturing Emerging Scholarship 

Programme (NESP) was launched in 2020 by the Department of Higher Education and 
Training. The NESP master's programme recruits honours graduates who demonstrate 
academic ability and express an early interest in the possibility of establishing an 
academic career. NESP master's graduates then become a strategic resource pool from 
which a new cohort of academics and nGAP candidates could be recruited. All 
universities were allowed to apply for five or fewer NESP scholarships. TUT was 
awarded the five (5) scholarships DHET approved for 2020/2021. Two (2) of the five (5) 
are finalising their master's research for submission. Furthermore, TUT was awarded 
three NESP scholarships for 2021/2022. 

 
4.9 Stakeholder Engagement 
 
4.9.1 Industry Partnerships and Work-Integrated Learning (WIL) 
 

Cooperative Education directorate has partnered with the South African Graduate 
Employers association to improve Industry Engagement in hosting the first Virtual Career 
Expo. There were 100 industry exhibitions at the Expo. Six hundred and forty two (642) 
TUT graduates attended. TUT graduates who attended the online event, post-event 
research showed that 7% of them found employment after the event. 

 
To improve the management of Work-Integrated Learning in TUT, the University has signed 
an MOU with OLUMS to test a program that can assist with the five stages of managing 
WIL online. This program includes a placement system for the Directorate to manage 
students and graduates CVs and industry advertisements. Most importantly, the system will 
track graduates once they leave the university and continue to assist them with placement. 
This program will be piloted within TUT in 2022. 

 
Throughout 2021, the Cooperative Education directorate has used the online platform to 
prepare students for employability. About 1 263 students were assisted. In addition, sixteen 
(16) Industry engagement meetings were conducted during this time and a total number of 
627 Work-Integrated learning and Graduate CVs were shared with the industry partners. 

 
TUT signed an MOU for three years with SASSETA for the placement of students for 
workplace-based learning. 

 
4.10 Supportive Teaching and Learning and Working Environment for Staff and Students 
 

The University has dedicated staff and student development divisions to support the 
academic project. In addition, various divisions provide administrative and operations 
support to ensure the achievement of activities within this goal. 
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The strategic highlights of the different support divisions, which contributed immensely to 
ensure that both staff and students experience supportive teaching, learning and working 
environments, are described in the following sections: 

 
4.10.1 Curriculum Development and Support (CDS) 

 
The Directorate of Curriculum Development and Support (CDS) is tasked with supporting 
faculties, departments, and lecturing staff in designing, developing, and reviewing curricula. 
In addition, the division supports faculties, departments, and lecturing staff in integrating 
technology and using the Learning Management System (LMS) in learning, teaching, and 
assessment. In doing this, CDS staff, both Curriculum Development Practitioners (CDPs) 
and Instructional Designers (IDs), conducted continuous professional development and 
training for academic staff. 
 
The continuous professional development programmes that CDS staff conducted, 
coordinated and facilitated include the Academic Leadership Programme (ALP) and the 
Teaching for Learning (formerly Licence to Teach) Academic Orientation Programmes for 
Newly Appointed Lecturing Staff. CDS Curriculum Development Practitioners (CDPs) and 
Instructional Designers (IDs) collaborated to develop and facilitate these programmes.  
Other programmes include the Licence to Guide Orientation Programme for Tutors. CDS 
also conducted training and support for lecturing staff concerning integrating technology 
into learning, teaching and assessment. It includes training lecturers on using the new LMS, 
the myTUTor D2L-Brightspace LMS, introduced in TUT in 2021 to replace the myTUTor 
Blackboard LMS used in TUT until the beginning of 2021. 
 
Furthermore, CDS Instructional Designers (IDs) supported the introduction of The 
Invigilator App in TUT by providing lecturers with the necessary support and training on 
using The Invigilator App as a proctoring tool for online assessments. Participation in these 
continuous development programmes for academic staff was good. For example, two 
hundred and ten (210) lecturing staff participated in the Teaching for Learning Academic 
Orientation Programme in 2021, while 710 academic leaders and lecturing staff participated 
in four (4) Academic Leadership Programme (ALP) workshops conducted in 2021. 
 

4.10.2 Student Development and Support: 
 

In providing a supportive environment for students, the Directorate of Student Development 
and Support rendered several developmental and support programmes aiming to optimise 
the learning experience and facilitate student success. 

 
These included psychological services (personal counselling and therapy, career 
counselling, study counselling, psychometric evaluations for the early identification of 
students at risk, academic skills assessments, and screening high-risk students), language 
development programmes, life skills programmes, and training of student mentors, and 
academic support for students with disabilities. 
 
The migration to multi-modal teaching and learning demanded a portfolio of multi-modal 
student development and support services. These included psychologists providing online 
personal counselling sessions to students, webinars addressing mental health wellness and 
online support groups. In 2021, 13 321 students participated in student support intervention 
programmes across all campuses. 
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4.10.3 Academic Leadership Development: 
 

The following three interventions targeted the development of all academic managers: The 
TUT LEAD programme, the Women in Leadership Programme and the Academic 
Leadership Impact Survey (ALIS). The LEAD programme is a contextualised and 
strategically aligned leadership programme for all academic managers. The programme 
aims to build the required leadership capacity to enable academic managers to execute the 
university's strategic objectives, drive culture change and transformation, and improve how 
the university functions. The programme has run successfully since 2016. 
 
The theme for the LEAD 2021-22 programme was LEAD with resilience, agility and 
adaptability. The Covid-19 pandemic has demonstrated why resilience - maintaining 
equilibrium under pressure - is among the essential skills leaders must master. It requires 
different leadership skills, capabilities, mind-sets, and behaviours. 

 
Therefore, the LEAD programme aimed to assist academic leaders to build individual and 
institutional resilience and adaptive capacity - the ability to adjust in a continually changing 
environment that presents institutional, social and financial constraints. All sessions in 2021 
were conducted virtually. 
 
Table 36: Staff Participation in the 2021-22 LEAD Programme 

 

LEAD 2021-22: Resilient, Agile and Adaptive Leadership No. of 
Participants 

Orientation to the programme:  Academic leaders fostering resilience and 
resilience enabling workspaces 

 
 
 
 
 
 
 
 
 
 

      
 

 
 
 
 
 
 
 
 
 
 

      
 

 
 
 
 
 
 
 
 
 
 

60 

Module One: The resilient leader (part one and two) 49 & 31 
Module Two: The Adaptive leader (part one and two) 63 & 27 
LEAD Coaching Circle: Finding the balanced and “harmonious” inner 
home 37 

Module Three: The Resilient Institution (Part one and two) 65 & 32 
Module Four: The Adaptive Institution (Part One) 46 
TOTAL 410 

 
• TUT Women in Leadership Programme: Forty-eight (48) women across the Teaching 

and Learning environment enrolled in the programme during 2021. The programme is 
designed for women in the University who are currently in leadership positions or 
aspiring for leadership positions. This one-year programme consists of a series of 
interactive workshops centred on assisting women in thriving as leaders and addresses 
the unique challenges that women in leadership face. In addition, the programme aims 
to be a catalyst for women's agency and create a more inclusive culture in the university 
to support women to contribute towards the University achieving its vision optimally. 

 
4.10.4 Academic and Service Relationships with the Community 
 

This section focuses on the community engagement activities across all academic 
environments. Community engagement is an essential priority for the university to empower 
surrounding communities through education, talent development and an array of 
opportunities to foster social inclusion. 
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4.10.4.1 Faculty of Arts and Design 
 

The Department of Design Studies visited Consumer Science High Schools to 
conduct knowledge exchange where TUT staff provided guest lecturers to the staff 
and learners on various critical topics of the Fashion and Jewellery industries. The 
department also targeted a children’s home for a collaborative design project 
between the children and TUT students. In this project, children were guided on 
developing designs. TUT students further improved the designs and donated them 
to the children’s home. 

 
Department of Visual Communication implemented Static City Maths, an 
Educational Technology platform that rewards learners between nine and 15 years 
for regularly practising their numeracy skills. The learners can also learn about Math 
terminologies by watching the educational video lessons available inside the game. 
The sustainability and scope are vast, with a significant positive social impact. 

 
The Theatre Arts and Design programme had the opportunity to present the new 
programme for the Department of Arts and Culture community in the North West 
Province.  The facilitators were intrigued by the interdisciplinary and multi-
disciplinary approach towards performance-making our new programme offers. Mr 
Manyeneng handed out faculty booklets which galvanised interest in what the 
Faculty of Arts and Design offers over and above Performing Arts. It culminated in 
a campus visit by The North West Department of Arts and Culture. The department 
brought 120 students from community creative centres all over the North West 
province to visit the Faculty of Arts and Design. The visit paved the way for a 
conversation on setting up a MoU between TUT and the Department of Arts and 
Culture. The partnership aims to feed learners into TUT academic programmes and 
establish programmes through which staff could empower the facilitators and 
learners through workshops. 

 
The department also established a relationship with a Non-Profit Organisation in 
Newcastle. The use of the Casino Theatre was discussed, whereby the department 
will engage with the community on various study opportunities at the Department of 
Performing Arts/Faculty of Arts and Design. The initiative will be endorsed by the 
Department of Education and the current Mayor of Newcastle, Mr Nuatali Nelmes. 

 
4.10.4.2 Faculty of Engineering and the Built Environment 
 

The Faculty of Engineering and the Built Environment (FEBE) visited rural schools 
in five provinces (Gauteng, Limpopo, Eastern Cape, Free State and KZN) in 2021. 
Grade 11 and 12 learners were targeted with information on programmes available 
at the faculty. Specific emphasis was given to Geomatics programmes as the 
DALRRD provides over 100 bursaries per year to universities. Therefore, TUT is a 
significant beneficiary of DALRRD funded students. 

 
The fourth-year technology and first-year students in the Department of Architecture 
and Industrial Design collaborated to refurbish the Itireleng day-care centre in 
Pretoria West.  Since 2020, the team has thermally insulated two out of four 
classrooms with the aim to reduce the thermal leakage and overall building 
performance using Marley Products. 
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The first-year students designed and built seating and storage furniture for children 
from one to six years. The furniture pieces were built in the department's 
makerspace and will be donated to the centre during 2022. 

 
The Mabula Ground Hornbill project is a conservation organisation that aims to 
reduce the decline of the endangered Southern Ground Hornbill bird. The project 
involved the design, development and production of artificial nests. Artificial nests 
for the Southern Ground Hornbill were produced.  The aim was to reduce the birds' 
decline by increasing artificial breeding nests. These nests needed to last for 
approximately 60 years, be lightweight, portable and fit the environment. 

 
The EDTP Seta completed a partnership to the tune of R18 million for training and 
development of cooperatives in the five provinces (Gauteng, Free State, 
Mpumalanga, Limpopo and North West). 

 
4.10.4.3 Faculty of Economics and Finance 
 

The Faculty of Economics and Finance successfully established the UNESCO Chair 
on African Integration and Innovation, situated in IERI and occupied by Prof Mario 
Scerri. Furthermore, during 2021, the academic coordination of the UNESCO/SADC 
Regional Training Programme on Science, Technology and Innovation Policy and 
Governance for Senior Policy Makers, Experts and Parliamentarians was 
completed. 

 
The Department of Accounting facilitated a signing of a Memorandum of Agreement 
(MoA) between BANKSETA and the Tshwane University of Technology (TUT) to 
fund 77 students. The MoA was signed for the 2021 academic year for funding of 
students enrolled in the Advanced Diplomas. The rationale for the funding is to 
provide bursaries to unemployed students who are studying courses that are related 
to scarce and critical skills to the banking industry. 

 
The funds were disseminated by a proposed bursary structure that aligns with the 
NFSAS guidelines. The total project value was R10 665 336.00.  The project was 
initially designed to support 77 students with funds for tuition, textbooks/laptops, 
accommodation, transport, and living allowances over the 2021 academic year. 
Although the contract stipulated funding for 77 students, the Faculty of Economics 
and Finance was able to manage the funds to benefit 141 students. 

 
As part of community engagement, the Department of Accounting further facilitated 
a signing of another MoA between the TUT and the BANKSETA to support 
community engagement programme. This programme aimed to prepare Grade 12 
learners for career advancement in the 4th Industrial Revolution through exposure 
to digital skills and work readiness programmes. A BANKSETA funded programme 
was part of the Skills for the Future Project (SFF). This project exposed hundred 
(100) Grade 12 learners from the rural parts of the Limpopo province to spend 12 - 
15 days on a programme covering digital transformation, career development and 
work readiness. BANKSETA has provided the financial muscle and partnered with 
TUT as a public university of technology to offer the training programme. The 
workshops were held at two targeted schools: Ipopeng and Ngakana Secondary 
Schools from the Setumong and Mmadietane villages, respectively. 
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4.10.4.4 Faculty of Humanities 
 

The School of Education works in partnership with other national universities and 
the British Council to create and pilot the development of student-teachers skills in 
the application of inclusive education in schools. The partnership will continue with 
phase 2 in 2022 and 2023 in the form of a research project with Prof Sayed as 
project leader. It is also part of the consortium with the Central University of 
Technology, University of KwaZulu-Natal, University of Cape Town, University of 
Free State, and the University of Pretoria to develop a framework for Adult and 
Community Education and Training (ACET) Diploma. 

 
The Department of Safety and Security Management signed a Memorandum of 
Understanding with Security Watch Africa. It aims to formalise partnership on 
matters of Governance and Leadership within the security domain and participate 
in joint projects to develop capacity. Security Watch Africa Capacity will work closely 
with TUT to create courses and materials to build Policing and Traffic capacity within 
the security domain. Additionally, the Department signed a Memorandum of 
Understanding with the International University of Management and Administration 
(IUMA) to formalise closer collaboration on campus and school crimes in learning 
communities and participate in joint projects to develop capacity and sustainable 
solutions to these identified challenges. It has also established a relationship with 
Safety and Security Sector Education and Training Authority (SASSETA), which had 
made R1,5 million available to fund best-performing students. 

 
The Department of Public Management:  Its partnership with the National School of 
Government (NSG) in offering Emerging and Advanced Development Programmes 
for government officials continues. It is part of the state’s strategy to enhance the 
state's capacity. Articulation arrangements for these programmes were worked out 
and approved by Senate. The Department has been running this project since 2014, 
and it has consistently been renewed. Its latest renewal for three more years for 
R20 million was in 2020. In addition, the Department hosts the South African 
Association of Public Administration and Management (SAAPAM) and the Journal 
of Public Administration. SAAPAM is a professional association for scholars and 
practitioners in the field, while the journal, which DHET accredits, is a scholarly 
platform where scientific articles are published. 

 
The Department of Integrated Communication has established partnerships with the 
following organisations for its students' work-integrated learning: Heartbeat, Luvuyo 
Orphanage Home, Tshwane Leadership Foundation, Lesedi La Batho Skills 
Development Centre, People Against Women Abuse, Hope for Life Youth 
Foundation, My Career Corner, E-book Media, Zakheni Training and Development 
Centre, Lethabo Ke Khutso, Aga Sechaba Community Projects, AkaSosha Men’s 
Forum, Soshanguve Self-Help Association for People with Disabilities, and 
Tshwane Business Academy. 

 
The Department of Journalism has established School Media Club with Glenstantia 
Primary School. Its purpose is to expose learners to journalism as a career. The 
Department also contributes to the development of the community newspaper 
Record Soweto, including editorial content. Its members are part of the adjudication 
panel for Caxton National Community Press Awards. 
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The Department of Law runs a community free legal advice centre to the 
communities of Soshanguve, Winterveld, and Hammanskraal. 

 
4.10.4.5 Faculty of Information and Communication Technology 
 

Through the Black Academic Advancement Programme (BAAP) and Academic 
Doctoral Advancement Programme towards Transformation (ADAPTT) under the 
University Staff Doctoral Programme (USDP), the Department of Informatics of the 
Faculty of Information and Communication Technology of TUT established a 
collaboration with the Faculty of Informatics, Universidad Politécnica de Valencia 
(UPV). 

 
The two institutions will collaborate in research, staff and postgraduate students 
exchange, joint grant project research, and training and dissemination of knowledge 
through publications and research writing. The Department of Informatics at TUT 
has already benefitted through design science training rendered by a UPV professor 
in November 2019. In addition, the two institutions were awarded a joint Erasmus 
mobility exchange project for students and staff for the period 2020-2023. The two 
institutions are in the process of formalising the partnership by entering into a 
Memorandum of Understanding. 

 
The South African Department of Communications and Digital Technologies 
(DCDT), through the Media, Information and Communication Technologies Sector 
Education and Training Authority (MICT SETA), established collaboration with the 
Faculty of Information Technology and Communication via a research chair flagship 
in the Fourth Industrial Revolution (4IR). This collaboration will allow the MICT SETA 
to fund research and innovation through graduate programmes and support 
services that benefit skills development and capacity building in the domain of 4IR. 
MICST SETA provided the first phase of funding of R1,17 million to support post-
graduate candidates working in the areas of 4IR for the financial year 2020/2021. 

 
4.10.4.6 Faculty of Science 
 

Dr Cheryl Ogilvie from the Department of Nature Conservation and Manager: 
Ndumo Environmental Education Centre continued her work in 2021 within the 
Ndumo community. According to Dr Cheryl, Ndumo is a poverty-stricken community 
situated in the southern part of northern Maputaland, KwaZulu-Natal. “Most families 
rely on social grants to survive, as a high illiteracy rate inhibits access to job 
opportunities. Covid-19 has led to large economic losses in Africa. Ndumo has not 
escaped this. In Ndumo, the Covid-19 measures put in place to contain and prevent 
the spread of the virus has impacted people's lives.  Covid-19 has stopped seasonal 
agricultural work, selling home-grown produce, and many of those who had 
employment have lost their employment. Before Covid-19, the schools used to have 
a feeding scheme. When the schools re-opened for the Grade 7s, they received 
food.  It came to an abrupt stop when the schools closed again due to Covid-19.” 

 
Started in 1998, the Ndumo Project, without a doubt, has become one of the flagship 
community projects not only within the Faculty of Science, but TUT.  From 2007, Dr 
Cheryl became the sole manager of the project. 
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The project has grown in 22 years to be the backbone of the “Forgotten Community”, 
known as Ndumo. Dr Cheryl’s work and dedication have been acknowledged 
before, including receiving the Excellency Award presented by Ezemvelo KZN 
Wildlife, acknowledging her tireless contribution to the community. 

 
Over the years, Dr Cheryl Ogilvy has been instrumental in organising teacher 
facilitation workshops, environmental education sessions with school learners, 
environmental education outdoor sessions, World Environmental Day celebrations, 
computer skills training, and in-service training of second- and third-year Nature 
Conservation students. 

 
KOSTA Foundation is an organisation that focuses on improving the lives of 
disadvantaged communities through Education, Health and Socio-Economic 
development projects. It has partnered with different strategic organisations such as 
NRF-SAASTA, TUT Faculty of Science, Department of Education to bring 
awareness about careers and opportunities to previously disadvantaged 
communities and learners with disabilities. Through its programmes, it embraces, 
contributes and encourages inclusivity.  The KOSTA Foundation has established 
itself as a perfect vehicle for the youth of South Africa to enhance and demonstrate 
their skills through its programmes. One such initiative is the “Touch Chemistry and 
Feel the Reaction” Outreach programme, which allows youth/learners to experiment 
and engage with professionals from the Department of Chemistry. 

 
In collaboration with the Tshwane University of Technology, KOSTA Foundation 
visited various high schools in Limpopo & Gauteng, targeting Grade 11 and 12 
learners. The Outreach programme included a Focused Recruitment Drive, Career 
Guidance and Science/Chemistry Lab Demonstration/Experiments.  It is a platform 
for growth and serves as a catchment for future Scientists and leaders of the 
industries. 

 
The Stimulated Agribusiness Acceleration Programme (SAAP) is a programme of 
the Gauteng Department of Agriculture and Rural Development (GDARD) and 
Tshwane University of Technology (TUT). It is a three-year programme developed 
after a signed memorandum of understanding between GDARD and TUT. The 
programme mobilises resources to help develop and support emerging small-scale 
farming to grow and improve productivity through knowledge and skills transfer. The 
participating faculties are Management Sciences and Science. 

 
The training programmes were implemented through multi-modal teaching and 
learning strategies. It included online and face-to-face contact sessions to provide 
farmer's training. In the 2020/2021 financial year, 256 farmers were trained in 
various skills programmes such as Advanced Broiler Management; Advanced 
Hydroponics Production Course; Beef Cattle Production Course; Advanced Pig 
Production Course; Irrigation Design and Maintenance Course; Advanced Beef 
Cattle Production Course; Open Field Vegetables Production Course; Advanced 
Small Stock Production Course; Advanced Layer Production Course; Maise 
Production Course; Farm Management Course; Eggs Regulation and Labelling 
Requirements; Advanced Broiler Production Course; Advanced Vegetables 
Production Course; Irrigation Design and Maintenance Course; Tractor Operation 
and Maintenance; Quality Standards on Agricultural Product Standard Act, Food 
Safety and Plant Health; Basic Broiler Production; and Small stock Production. 
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The programme is envisaged to train 579 farmers in Gauteng for the 2021/2022 
financial year, ending on 31 March 2022. 

 
5. RESEARCH, INNOVATION AND ENGAGEMENT 
 

The office of the Deputy Vice-Chancellor: Research, Innovation and Engagement (RI&E) is 
responsible for supporting postgraduate studies, emerging and established researchers, 
research development, innovation and technology transfer and engagement (including 
internationalisation). The RIE portfolio continued to work under Covid-19 regulations in 2021. 
Amidst all the challenges, the portfolio continued with its business, even though it was not 
easy. Postgraduate students and researchers were offered support through a variety of 
programmes. In addition, external funding to support RI&E objectives was sourced. 

 
The year ended with its special 2021 Academic Excellence ceremony at which best lecturers 
and researchers were honoured. The portfolio is in a process of improving internal strategies 
in managing international collaborations, this include enhancing of strategies, processes and 
marketing strategies. 
 
This section of the report covers notable achievements on RI&E activities executed in 2021. 
The activities are aligned to strategic pillars 2 and mainly goals 5 and 6 of the institutional 
strategic plan (ISP) 2020 -2025. 
 

5.1 Postgraduate Student Enrolment and Graduation 
 
5.1.1 Enrolment 

 
It is of critical importance in growing the research capacity for the university to achieve its 
set annual postgraduate enrolment targets. For 2021, the master’s enrolment target was 
set at 1 880 and the actual enrolment was 1 776 (95% of the targeted enrolment). The 
doctoral programme target was set at 397 and the actual enrolment was 507 (128% of 
targeted enrolment). The University surpassed its target for doctoral programme enrolment 
by 110 headcounts. Despite challenges brought by Covid-19, the University has done well 
in terms of achieving the targets for postgraduate enrolments in 2021. 

 
5.1.2 Postgraduate Graduation 

 
The effects of the Covid-19 pandemic lockdown on academic activities can be seen in 
reduced number of students graduating at master’s and doctoral levels as compared to the 
numbers in 2020, where 59% doctoral candidates graduated. The University could not 
reach the DHET target of graduating four hundred and forty-seven (447) master’s students 
for 2021. Only 140 (31%) students graduated. The target for doctoral graduation was also 
not met because only 25 (37%) students graduated instead of 67 as per 2021 target. 

 
5.1.3 Postdoctoral Research Fellows 

 
In an attempt to continue increasing the number of research outputs for TUT, a total of sixty 
(60) Postdoctoral Research Fellows from various African countries were hosted in 2021. 
Out of these fellows, forty eight (48) were males and twelve (12) were females. The fellows 
were funded by various funding programmes including the National Research Foundation, 
Gibela, and TUT through the Senate Committee for Research and Innovation (SCRI). It is 
pleasing to report that fifteen (15) fellows were South Africans. 
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The fellows contribute towards research publication, postgraduate students’ 
supervision/co-supervision as well as innovation. TUT was awarded R5.6 million grant from 
the National Institute for Humanities and Social Sciences for post-doctoral fellowships. 

 
5.2 Scholarships and Research Capacity Enhancement Grants 
 

According to the DHET, the University was expected to have had 556 (47%) academic staff 
with master’s and 353 (30%) with doctoral qualifications in 2021. Even though there has mostly 
been a continuous upward trajectory in the number of staff members with master’s and doctoral 
degrees over the past five years, it remains a challenge for the University to meet the DHET 
targets. 
 
In order to improve research capacity amongst staff and postgraduate students, the University 
was awarded a number of grants and scholarships: 
 
• Staff members registered for master’s and doctoral programmes were supported through 

the DHET- University Capacity Building Development Grant (UCDG). 
• Ten (10) candidates received sabbatical grants under the NRF Black Academic 

Advancement Programme (BAAP). Of these, four (4) were allocated to the new doctoral 
candidates, and two (2) for the new postdoctoral programme. The other four (4) grants 
were awarded for renewals of doctoral and postdoctoral each respectively whilst the other 
one was allocated for an upgrade from doctoral to post-doctoral programme. In addition, 
principle of awarding these grants was based on the transformation imperatives of the 
University. Hence, the profile of the grant recipients was composed of six females and 
four males. Furthermore, eight (8) of the recipients were black African, one Indian and one 
coloured. 

• Fifteen (15) researchers received financial support from the NRF Thuthuka Programme. 
The Faculty of Science received twelve (12) of these awards whilst the Faculty of 
Engineering and the Built environment was given three awards. Eleven (11) of the grant 
holders were female academics. Three grant holders were supported under the rating 
track and ten under the post-doctoral track. On completion of their studies and rating track 
funding cycles, it is expected that the staff members will increase the number of academics 
with doctoral degrees and NRF rating. 

• THENSA PhD Capacity Enhancement programme focuses on previously disadvantaged 
black women. The programme provides support through workshops, guidance, mentoring 
and coaching of PhD candidates until theses were submission for examination. In the last 
three years, nine (9) TUT staff members participated in the programme. 

 
5.2.1 Research Development Platforms 

 
In order to support the development of future chairs, TUT council is funding the Research 
and Innovation development platforms for research chairs. The first R&D platform was 
awarded to Prof Katerere in 2021. Three (3) new platforms were advertised for 2022. 

 
5.2.2 DHET Future Professors Programme 

 
One female staff member from the Faculty of Management Sciences was selected to 
participate in this programme. She is the second staff member at TUT to be selected since 
the start of the programme. The programme is administered by the University of 
Johannesburg. 
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5.3 Research Chairs 
 

The University hosted sixteen (16) Research Chairs in 2021. Nine (9) of these chairs are 
funded by DSI-NRF SARChIs. The other Research Chairs were funded by Gibela (one), 
MerSETA (one), MICT SETA (one), EWSETA (one), DBSA Infrastructure Research Chair 
(one), and African Research Chair for the Campus and School Public Safety (one). The 
University also had one internally funded UNESCO chair. Three of the Research Chairs hosted 
at TUT were females. Table 37 below presents the profile of the Research chairs hosted by 
the University in 2021. 
 
Table 37: Research chairs hosted by the University 2021 

 
Faculty No. Research Areas 
Faculty of Science 
 

4 - DSI-NRF SARChI: Acid mine drainage 
- DSI-NRF SARChI: Phytochemical food network to 

improve nutritional quality for consumers 
- DSI-NRF SARChI: Water quality and wastewater 

management 
- DSI-NRF SARChI: Phytomedicine 

Faculty of Economics and 
Finance 

1 - UNESCO: Cultural Policy and Sustainable 
Development 

Faculty of Information and 
Communication Technology 

1 - MICT SETA: 4th Industrial Revolution 

Faculty of Engineering and the 
Built Environment 
 

8 - DSI-NRF SARChI: Innovation Studies 
- DSI-NRF SARChI: Enabled Environment and 

Assistive Living 
- DSI-NRF SARChI: Spatial Transformation (Positive 

Change in the Built Environment) 
- DSI-NRF SARChI: Future Transport Manufacturing 

Technologies 
- Gibela: Manufacturing and Skills Development 
- MeRSETA: Intelligent Manufacturing 
- EWSETA: Wastewater and Solid Waste Management 
- DBSA Infrastructure Research Chair 

TOTAL 15  

 
Prof Dharini Sivakumar, a research chair in phytochemical food network to improve nutritional 
quality for consumer, was upgraded from Tier 2 to Tier 1 with effect from January 2021 to 
December 2025. 
 
Of particular importance, the Research Chairs contributed towards the financial sustainability 
of the University. For instance, the DHET subsidy from graduations of master’s and doctoral 
degree students as well as the DHET subsidy from the research output serve as the second 
stream income of the University. 
 
TETA awarded TUT with a Research Chair for an Agile Transportation industry, inclusive of 
student bursaries. Bursary allocation is as follows: Ten (10) are for Honours, four (4) for 
Master’s, three (3) for PhDs and three (3) for Postdoctoral Research Fellows. In addition, three 
(3) Short learning programmes are included in the award. The value of the award is 
R11 360 000,00. 
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Under the reporting period, the launch of the following research chairs took place: 
• The Gibela Research Chair in Manufacturing and Skills Development. 
• The SARChI Chair in Enabled Environment and Assistive Living. 

 
5.4 Research and Innovation Niche Areas (NAs) 
 

The Tshwane University of Technology had thirteen (13) active Research Niche Areas (NAs) 
in 2021. Two of the Research Niche Area leaders are female. Table 38 below provides a 
breakdown of the niche areas profiles institutionally. 

 
Table 38:  2021 Research and Innovation Niche Areas per Faculty 

 
FACULTY NO. NICHE AREAS 
Faculty of Engineering and the 
Built Environment 

4 - Climate Change, Water Security and Disaster 
Management Advanced Catalysis Technologies 

- Applied Refrigeration and Thermal Energy Systems 
- Operations and Engineering Management 

Faculty of Economics and 
Finance 

1 - Sustainability Management Accounting and Finance 

Faculty of Management 
Sciences 
 

2 - Enterprise Development and Management Research 
in the BRICS Block 

- The Future of Work and the Alleviation of 
Unemployment and Poverty 

Faculty of Humanities 1 - Assessment for Learning 

Faculty of Science 1 - Material Composites 

Faculty of Arts and Design 2 - Reconstruction of the past and crafting a new 
multicultural South African landscape through the arts 

- Critical Studies in Visual Arts 
Faculty of ICT 2 - Information and Communication Technology for 

Development (ICT4D) 
- Information and Communication Technology for 

Business Enhancement (ICT4BE) 
TOTAL 13  

 
The niche areas hosted postgraduate students who worked with established researchers on 
projects which focusses real world problems. 
 
A Niche Area Forum was held on 16 September 2021 to showcase research being done by 
Niche Areas and their students. The aim of the forum was also to promote collaboration 
between researchers and industry (annually). 
 

5.5 NRF-rated Researchers 
 

A total of fifty three (53) TUT academics were NRF-rated researchers in 2021. This was an 
increase from 43 in 2020. NRF rating is a valuable tool for benchmarking the quality of our 
researchers against the best in the world. Table 39 below shows the number of the rated 
researchers per faculty and per NRF rating category. 
 
Most rated researchers are situated in the Faculty of Science, followed by Engineering and the 
Built Environment. This has been the trend over the years and confirms that the strength of 
the institution in terms of research lies in these two faculties. 
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Table 39:  TUT NRF rated researchers in 2021 
 

Faculties C3 C2 C1 B2 B1 Y2 Total 

Arts and Design 3 - - - - 1 4 

Economics and Finance - 2 - - - - 2 
Engineering and the Built 
Environment 3 8 1 - - 2 14 

Humanities - 2 - - - - 2 

ICT 1 1 - - - 1 3 

Management Sciences - 1 - - - 2 3 

Science 6 7 5 2 - 2 22 

EMC - 1 - - 1 - 2 

HEDS - - - - - 1 1 
TOTAL 13 22 6 2 1 9 53 

 
NRF rating is a valuable tool for benchmarking the quality of researchers against the best in 
the country. The rating system encourages researchers to publish high quality outputs in high 
impact journals. In addition, the number of rated researchers strengthens the standing of the 
institution in society. 

 
5.6 NRF Research Income (External Income) 
 

In its attempt to increase its income for research, TUT was awarded a total amount of 
R50 798 583.08 in 2021 as compared to R43 980 628.17 in 2020, from external sources. The 
funding was released to TUT as bursaries, scholarships and research grants. 

 
5.7 Academic Excellence Awards 
 

Staff who performed excellently in their academic functions in 2019/2020 were recognised at 
the Annual Academic Excellence awards ceremony held in 2021. A total of twenty (25) 
researchers and teachers were presented with institutional excellence awards at the 
ceremony. 

 
5.8 Research Internships with Human Science Research Council 
 

The Human Sciences Research Council (HSRC) in partnership with the Department of 
Science and Innovation (DSI) has initiated internship programme in which unemployed 
Science, Engineering and Technology (SET), Research, Development and Innovation, Social 
Sciences and Humanities graduates and postgraduates, are afforded an opportunity to acquire 
practical work experience and improve their competencies through mentoring and an exposure 
to a research environment for a period of two years. Internship opportunities are also offered 
to successful candidates to gain experience in the Research, Development, and Innovation 
sector in various positions that include management, support, and administration at qualifying 
institutions. The University hosted thirteen (13) interns in 2021 (eleven DSI-HSRC and two 
DTIC). 
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5.9 Internationalisation Collaborations and Engagement 
 

In 2021 the RIE engaged with international partners. The purpose of engagements was to 
extensively promote collaborations in the areas of research, innovation and engagement 
activities; develop research capacity through joint supervision, mobility programmes and 
exchange programmes; capacity building and development of knowledge. 
 
Below are some notable international collaborations and engagement activities executed in 
2021: 
 
• The IEA has facilitated signing of five (5) new MoUs for partnerships and one (1) has been 

renewed in 2021. The signed MoUs regulates TUT’s collaboration in research 
development, mobility programmes and exchange programmes. 

• Meetings were held with a Chinese University (Nanjing University of Technology) to 
discuss technology transfer. Academics from both universities have been linked to further 
discuss the area of collaboration. 

• South Africa - Sweden University Forum (SASUF) - Student leader nominated for the 
SASUF Student leadership project coordinated by the Uppsala University. 

• Meetings were held with Foreign Embassies to discuss possible collaborations (USA, 
Germany, China, and Finland). 

 
5.10 Innovation and Technology Transfer 

 
A number of inventions disclosures were received and assessed in 2021. In addition, 
several patents applications were filed and a number of patents were granted. 
 

5.10.1 Inventions and disclosures: 
 
A total of sixteen (16) disclosures from researchers were received by the Innovation and 
Transfer Technology Office. Five (5) disclosures came from the Faculty of  Science, ten 
(10) from the Faculty of Engineering and the Built Environment and only one disclosure 
came from the Faculty of Information and Communication Technology. 
 

5.10.2 Provisional Patents Applications: 
 
Five provisional patents applications were filed in two faculties: 
 
Faculty of Engineering and the Built Environment: 
• A wheel chair 
• Cooling unit suitable for solar panels used in transport refrigeration 
• A composite Conductor 
• Nanocomposite materials 
 
Faculty of Science: 
• Biomass Briquette 

 
5.10.3 Complete Patents filed: 
 

A total of six (6) complete patents were filed in two faculties. Table 40 below shows the list 
and title of the patents. 
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Table 40 Complete patents titles filed in 2021 
 

Title of invention Faculty 
a) GenoTrack Science 
b) Method of, and System for, Designing/Creating a Bending Process 

Plan/Procedure 

Engineering and 
the Built 
Environment 

c) A Trap and Container (from TSE) 
d) Reconfigurable Fixture, A Reconfigurable Fixture System, and A Method of 

Operating A Reconfigurable Fixture System (Concept 1) 
e) Reconfigurable Fixture, A Reconfigurable Fixture System, and A Method of 

Operating A Reconfigurable Fixture System (Concept 3) 
f) A Multi-Function Routing Tool 

 
5.10.4 Patents granted: 

 
Four (4) patents titles were granted to TUT researchers. All the four patents were developed 
in the Faculty of Engineering and the Built Environment: 
• Energy Management System and Method was granted on the 26 May 2021. 
• Braid sealer apparatus A2020/00399, was granted on 25 August 2021. 
• Braid sealer body A2020/00400 was granted on 17 June 2021. 
• Driving control, was granted on the 2019/01/30, the office received the copy of granted 

certificate on 14 September 2021. 
 
5.10.5 Technology Innovation Agency (TIA): 

 
TIA received seed funding for two projects. These projects are: 
• Developing a multiplexed 3D-printed prototype point-of-care testing device for HIV and 

HCV in high risk populations (R480 700.00). 
• Clinical testing of imine-containing African honey for efficacy on selected cancer 

(R500 000.00). 
 
5.11 Centres, Institutes, Technology Stations and Incubators (CITSIs) 
 

It is the policy of Tshwane University of Technology (TUT) to establish formal organisational 
structures to promote research, innovation, partnerships and community engagement. The 
tables below present all the registered CITSIs in 2021 and their financial performance: 
 
Table 41: List of registered CITSIs per Faculty 

 
Name Faculty 
Centre for Energy and Electric Power 

 
Engineering and the Built  
Environment 

F’SATI 
Institute for Advanced Tooling 
Technology Station in Chemicals 
Technology Station in Electronics 
Institute for Nano-engineering  
Centre for Applied Chemistry Research  

Science Centre for Environmental Health 
Centre for Tissue Engineering 
Centre for Sustainable Tourism 

Management Sciences Centre for Entrepreneurship Development 
Marketing Research and Development Centre 
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Name Faculty 
Centre for Creative Industries Arts and Design 
Institute for Economic Research on Innovation Economics and Finance 
Institute for Future of Work Vice-Chancellor and Principal 

 
Table 42: CITSIs Financial Performance in 2021 

 
CITSI Amount 
Centre for Creative Industries R0 
Centre for Energy and Electric Power R1 673 838.40 
Centre for Entrepreneurship Development R1 600 00.00 
Centre for Environmental Health R695 000 
Centre for Sustainable Tourism R169 797.96 
Centre for Tissue Engineering R21 770 063,29 
French South African Institute for Technologies R13 152 290,45 
Institute for Advanced Tooling R13 602 283.00 
Institute for Economic Research on Innovation R0 
Institute for Nano-Engineering Research R2 226 035.47 
Marketing Research and Development Centre R0 
Technology Station in Chemicals R5 165 269 
Technology Station in Electronics R12 826 242 

 
5.12 Launch of the Institute for Future of Work (IFoW) 
 

The IFoW was launched on 22 October 2021. The IFoW will work with companies across 
sectors, including technology, financial services, health care and manufacturing, to create 
a community of advocates and partners at the highest level. 
 
The strategic objectives of the Institute are to: 
• Engage in high-impact research and facilitate industry-funded and directed research in 

the areas of 4IR and Future of Work. 
• Develop 4IR technologies that solve local problems. 
• Optimise the use of TUT resources to serve the industry better in the area of 4IR 
• Provide an ideational platform for strategic dialogue and thinking on 4IR among 

different stakeholders in South Africa and internationally. 
• Forge strategic relations with the industry and government to enhance work-integrated 

learning (WIL) opportunities and funding for students. 
• Influence curricula development endeavours and pedagogical practices to center 4IR 

technologies in the University’s instructional offerings. 
• Build capacity and capability for 4IR technologies at TUT; and generate new 

businesses in areas of 4IR technologies. 
 
5.13 First International Edition of the Blue Ocean Awards - South Africa May 2021 
 

TUT scooped the first International edition of the Blue Ocean Awards at the French 
Embassy in Pretoria on 11 May 2021. The participants’ projects were focused on societal 
solving problems such as water scarcity, traffic congestion and wastewater management. 
In South Africa, this is particularly necessary, as the Coronavirus disease 2019 pandemic 
has exposed the severity of some of these problems facing several communities. 
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The world needs solutions aimed at creating a better future for the generations to come. 
The overall winner of the award was Pinky Mokwena of Metsi a Teng (Pty) Ltd (formerly 
Blue Seed Organics), a TUT Master’s student in the Faculty of Science. 

 
6. MANAGEMENT, OPERATIONS AND ADMINISTRATION 

 
This section provides highlights on the progress made on management and operations 
activities aligned mostly to the strategic goals 7 to 10 as well as the 2021 executive priorities. 
 
Table 43: Executive management structure as at 31 December 2021 

 
POSITION INCUMBENT STATUS 
Vice-Chancellor and Principal Prof LR van Staden Substantive 
DVC: Postgraduate Studies, Research and Innovation Dr VB Papu-Zamxaka Substantive 

DVC: Teaching, Learning & Technology 

Prof MS Mukhola 
(Until 30/09/2021) 
Prof B Van Wyk  
(From 1/09/2021) 

Substantive 

DVC: Student Affairs and Extracurricular Development Dr RE Moraka 
(Until 31/3/2021) Substantive 

DVC: Student Affairs and Extracurricular Development  Dr AS Nthangeni 
(from 1/6/2021) Acting 

Registrar Dr M Mushaathoni Substantive 

Chief Financial Officer Mr TL Madurai 
(From 1/2/2021) Substantive 

DVC: Operations Dr N Tlale Substantive 
Executive Director: Human Resources and 
Transformation Ms MR Mokuele Substantive 

Executive Director: Institutional Effectiveness and 
Technology Dr D Naidoo Substantive 

Senior Director: Strategic Support Dr MC Selepe Substantive 
Director: Corporate Affairs and Marketing Ms B Watson Substantive 

 
7. THE ACHIEVEMENTS OF THE ADMINISTRATIVE AND OPERATION STRUCTURES 

 
Various operations and administrative units exists to carry out specific mandates in order to 
support the academic project business of the University and the implementation of its 2020-
2025  strategic goals, objectives and the 2021 executive priorities. The sections below give a 
brief description of the highlights of their achievements: 

 
7.1 POLICY DEVELOPMENT AND COMPLIANCE 
 
7.1.1 Protection of Personal Information Act 

 
The Protection of Personal Information Act, 2013 (Act No. 4 of 2013) (POPIA) has become 
one of the high risk and topical legislation in the country with the effective date for some 
provisions proclaimed as 1 July 2021. To comply with POPIA requirements, the Executive 
Management Committee approved the appointment of the Vice-Chancellor and Principal 
and the Chief Information Officer as the Information Officer and the Deputy Information 
Officer of the University respectively. A POPIA Task Team was assembled to support the 
Chief Information Officer and the Deputy Information Officer in the management of the 
POPIA and Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) (PAIA). 
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Concerning raising POPIA awareness, due to the COVID-19 pandemic, the University 
adopted a virtual POPIA compliance awareness as an alternative method to the face-to-
face awareness campaign. 

 
A successful POPIA webinar was held on 25 June 2021 as part of virtual POPIA awareness 
campaign. POPIA awareness posters were also developed and distributed to the University 
community via the TUT webmail over a period of eight weeks with different POPIA subjects. 

 
The Internal Audit Unit recently conducted a POPIA Compliance Assessment at TUT. 
Management welcomed the audit; it is believed that it would add value and improve POPIA 
compliance management within the University. 

 
7.1.2 Policy Development 

 
The Institutional Policy Development Committee (IPDC) serves as an advisory structure of 
the EMC regarding the development of policies University-wide. The committee continued 
to play an instrumental role in ensuring uniformity and timeous development and reviewing 
of policies, including making sure that policies and practices were aligned with the strategic 
orientation of the University and national legislative directives. 

 
The IPDC recommended twenty-one (21) policies to the University management, Senate 
and Council for approval respectively. 

 
7.2 ADVANCEMENT AND PARTNERSHIPS OFFICE (APO) 
 

Reporting to the Vice-Chancellor, the role of the Advancement and Partnerships Office (APO) 
is to engage stakeholders in order to foster positive community and business relationships to 
promote long-term donor funding partnerships that will assist the University in providing quality 
education and improve the lives of the students. 
 
APO thus supports the financial well-being of the University by mobilising resources aimed at 
increasing additional income stream in support of the core business of the University. This has 
become more of a need in the current climate of fiscal challenges in higher education. 
 

7.2.1 Fundraising 
 

The outbreak of the Covid-19 pandemic has had an adverse effect on the sources of funding 
and funding of projects, as well as forcing a change of focus by grant makers and donors. 
The financial reports show that in 2021, there was a noticeable slowdown in funding. From 
January to December 2021, an amount of R19 074 779.35 was raised as grants and 
donations for a variety of projects but mainly as student bursaries. Year-on-year, this 
amount is less, compared to R31 638 257.91 raised in 2020. 
 
The following graphs and tables depict donor income raised monthly, per industrial sector 
and project category until the end of 2021. The other parts are specific reports compiled to 
reflect the status of the TUT Bursary and Scholarship Fund and Alumni Relations until the 
end of December 2021. 
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Table 44: Bursary and Scholarship fund per sector to the end of 2021 
 

SECTOR AMOUNT NUMBER OF 
DONORS 

Corporate 13 376 008,16 7 

Government 250 000,00 1 

Individual alumni 39 796,02 14 

International foundations and trusts 50 000,00 1 

Local Foundation / Trust 1 147 787,33 1 

Individual - Other 76 369,49 4 

University Leadership 510 268,00 23 

Individual – University Staff 698 753,00 96 
TOTAL 15 001 194, 67 147 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Bursary and scholarship fund per sector in percentages in 2021 
 
7.2.2 Bursary and Scholarship Allocations for 2021 
 

In the efforts to bolster and assist the missing middle students, not funded by NSFAS, the 
University awarded thirteen (13) bursaries to the deserving students. The first allocation 
was dedicated to the missing middle and a total of R604 885,25 was spent from the fund 
for these bursaries. Bursaries were awarded to students based on their background and 
personal circumstances. The University will continue awarding bursaries to the deserving 
students. 

 
The fact that TUT Bursary and Scholarship Fund was established on the ‘principles’ of an 
endowment fund where a capital base is built up over time, invested where the highest 
interest is earned while the capital of the fund is always guaranteed, the allocation was only 
limited to R604 885,25. We continue to encourage University Management to place any 
reserve funds and existing unallocated monies into the fund. 
 

BURSARY & SCHOLARSHIP FUND PER SECTOR: INCEPTION TO 
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The University community and its stakeholders including Council members, staff, 
students and alumni are encouraged to make donations to the fund either as a lump 
sum or through monthly contributions over a specified period. 
 
At least 30% (more than 19 000) TUT students fall within the missing middle category. The 
Advancement and Partnership Office is coordinating student bursaries using two methods: 
• Bursaries and scholarships linked to donors from industry (11 million worth bursaries 

2021). 
• TUT Bursary and Scholarship Fund (established on the 'principles' of an endowment 

fund, R3 million was added to the fund). 
 

Currently, over 70% of funds raised by the APO are for bursaries. However, this funding is 
directly linked to donor criteria with Science, Engineering and Technology being the major 
beneficiaries. Other faculties collectively benefit from limited student funding opportunities 
from private entities. While the APO continues to solicit niche bursary funding, especially 
from the Sector Education and Training Authorities (SETAs), the University acknowledges 
the need for a more sustainable, broad-based source for student financial support. 
 
The B&SF was established on the 'principles' of an endowment fund where a capital base 
is built up over time, invested where the highest interest is earned while the capital of the 
fund is always guaranteed. At the end of 2021, the fund was at the total of R16 million. 
 
The full amount of the interest earned on the capital in 2021 was made available for 
allocation to beneficiaries. The capital is re-invested at the highest possible interest rate 
and where the capital is 100% guaranteed. This model will over time ensure the growth 
of the fund as well as its sustainability. 
 
Table 45: Trajectory for bursary and scholarship fund from inception to end of 2021 
 
Donation: 
Transaction Year Amount Number of donors 

2010 60 000,00 1 

2013 50 000,00 1 

2015 437 445,00 55 

2016 2 139 385,08 96 

2017 527 944,00 94 

2018 2 308 171.08 80 

2019 3 214 958.00 75 

2020 3 193 727.00 64 

2021 3 069 564.02 57 
TOTAL 15 001 194,67 523 

 
One of the highlights during the past seven years was the establishment of the TUT Bursary 
and Scholarship Fund in 2014. The aim was to create a culture of individual giving and 
educate the University community and its stakeholders about the impact of individual giving 
as a sustained future source of income. 
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The individual giving strategy is unfolding impressively. Since its inception, TUT’s Council 
members and staff formed the largest grouping of individual giving towards the Fund. 
Alumni giving is still very limited and more initiatives are being implemented to mobilise 
TUT’s alumni constituency. New ways of increasing funding are being explored for 2022. 
 
In summary, the largest contributor remains the corporates and industry donors, followed 
by the collective groupings of individuals, composed of private people, staff and leadership 
of the University. 

 
7.2.3 Donations 
 

Corporate sector continues to dominate to donor contributions. The government and 
government agencies also play a significant role towards the TUT donations. Donations per 
month in 2021 were not consistent and differed significantly. Table 47 below presents the 
sectoral contributions according to rand values: 
 
Table 47: Sectoral contributions per rand value 2021 

 

Sector Amount Number of 
donors 

Corporate 10 359 611,13 17 
Government 445 000,00 2 
Government Agencies 3 142 433,83 4 
International foundations and trusts 1 266 027,42 1 
Local foundations and trusts 1 147 787,33 5 
NPO 1 281 426,62 2 
Tertiary Institution/Centre 1 155 600,00 1 
Individual - other 276 893,02 56 
TOTAL 19 074 779,35 88 

 
7.2.4 Chancellors Awards 
 

The Alumni Relations Office hosted a successful 2021 annual Chancellor’s awards. The 
Chancellor’s Awards are presented to recognise exceptional students who exhibit not only 
qualities that will help them achieve their goals, but also bestow honour and demonstrate 
the success on the University. Seven (7) graduates who passed cum laude from each of 
the faculties were invited to the function a week following the 2021 Spring graduations that 
ended on 12 November 2021. 
 
In 2021, the University’s Advancement & Partnerships Office (APO) took the initiative to 
honour these academic highfliers through a special ceremony in recognition of their 
sacrifices, commitment and outstanding achievements. This was the second anniversary of 
this initiative. Moreover, the University recognises and acknowledges the role played by the 
family members in the academic success of the graduates. Family members also partake 
in the ceremony. Each of the award recipients received cash incentive of R2 500. 
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7.3 CORPORATE AFFAIRS AND MARKETING 
 

The Directorate of Corporate Affairs and Marketing is the custodian of the University’s 
reputation and brand image. During 2020, operational activities were aligned to the 
institutional strategy in order to position TUT as a “people’s university that makes 
knowledge work” and to manage its stakeholder relations, reputation and the University 
brand within this construct. However, the business interruption posed by Covid-19 
pandemic in 2021 caused additional alignment of operational imperatives to manage 
marketing communication activities in a “new normal” state of play. 
 
During the period under review, Corporate Affairs and Marketing pivoted to embrace new 
ways of marketing, public relations and engaging with stakeholders. For example, while on-
campus activatities could not take place because of the Covid-19 restrictions, other options 
were provided to clients wanting to reach the student base, such as digital advertising and 
campus radio slots. Webinars and livestreaming of events continued successfully. Owned 
digital channels were also utilised to maintain engagement levels with key stakeholders. 
However, some activities such as frontline customer service training had to be postponed 
due to Covid-19 restrictions. 
 
The use of the reformulated stakeholder engagement framework, which takes into account 
the unpredictable nature posed by the Covid-19 pandemic, continued during this period. 
Broadly, the marketing and communication objectives were adjusted to the varying levels of 
lockdown and directives from the national government, as well as to TUT management 
decisions and plans in order to keep stakeholders informed. 
 
A second objective was to support the Covid-19 Task Team with continued awareness 
campaigns and information dissemination to staff and students, particularly following their 
return to University campuses. 

 
A third objective was to maintain positive publicity, both internally and externally, leveraging 
technology and introducing new communication tools and platforms to reach stakeholders, 
such as webinars, livestreaming, as well as hybrid events. Staff was capacitated to work 
remotely when required to ensure continued achievement of portfolio objectives. 

 
7.4 HUMAN RESOURCES AND TRANSFORMATION 
 

The Human Resource and Transformation (HR&T) unit has a significant role in achieving 
the set strategic objectives. One of its key roles is to support the institutional strategy through 
robust procedures and systems in ensuring that there is adequate qualified staff to support 
operational plans and core business of Teaching and Learning. In addition, it has oversight 
on the transformational agenda of the university to ensure equity in its staffing profile. 
 
Uncertainty breeds anxiety; and we are living in uncertain times. Despite the rising number 
of Covid-19 cases, Human Resources’ role remains to support its employees' mental health, 
adaptability to the new normal, and equip and train employees so that they can continue to 
support and execute the institutional strategy during these difficult times. 
 
Given that the traditional boundaries between work and life are more blurred than ever 
before due to Covid-19, in 2021 HR&T focused mainly on implementation of policies and 
practices to better support its employees. 
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The reluctance or resistance of some staff members in adapting to the new normal and the 
new ways of doing things poses a great challenge for the university. HR&T is ready to tap 
into the digital space to enhance service provision to both its internal and external 
stakeholders. 
 
In 2021, the HR&T was able to execute some of its objectives amidst the negative effects of 
Covid-19 pandemic. Other activities were deferred. Some of the key highlights for 2021 are 
presented in the sections below: 

 
7.4.1 Employee Relations 
 

The role of the Employee Relations at TUT is to proactively establish and optimise positive 
relationships between the University and staff to ensure a work climate that inspires the 
achievements of TUT’s strategic goals and objectives. It is the function of Employee 
Relations to ensure effective mechanisms for communication and participation, a safe and 
effective work environment, commitment and motivation of all staff. In addition, the division 
anticipates and defuses conflict wherever possible by encouraging staff to articulate 
concerns, conflicts and seek resolution of underlying issues. 

 
7.4.1.1 Bargaining Forum: One of the structures of which the University ensures peace in the 
 workplace is the Bargaining Forum. The existence of a Bargaining Forum has improved 
 relations between management, the labour unions and staff members. The Bargaining 
 Forum had nine (9) successful ordinary meetings and seven (7) successful special 
 meetings in 2021. 

 
7.4.1.2 Collective Agreement: A Collective Agreement between the University and the National 
 Education and Allied Workers Union (NEHAWU) on salaries and other substantive matters 
 for 2021 was signed on 31 May 2021. 

 
7.4.1.3 Grievances: The University continued to face a number of grievances and disciplinary 
 cases, some of which ended at the Commission for Conciliation, Mediation and Arbitration 
 (CCMA) as well as at the Labour Court. An analysis of these disputes indicates alleged 
 victimisation of employees and a lack of trust between management and employees, 
 especially in the areas of recruitment and selection. In 2021, the department attended to 
 forty-eight (48) grievances, of which thirty-seven (37) were finalised whilst eleven (11) 
 remained unresolved as at 31 December 2021. 

 
7.4.1.4 Disciplinary matters: The University handled forty-seven (47) disciplinary cases, of which 
 twenty-six (26) were resolved. An analysis of the disciplinary matters indicated that 32% of 
 the said cases were related to fraud or dishonesty. About 60% of the total cases referred 
 to the directorate emanated from employees in post levels 12 to 17. 

 
7.4.1.5 CCMA Cases: The University handled nineteen (19) cases at the CCMA, of which seven 
 (7) were concluded by the end of the year. 

 
7.4.1.6 Labour Court Cases: The University dealt with twenty-five (25) cases, of which fourteen 
 (14) were concluded by the end of 2021. 
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7.4.2 Safety, Health Environment and Covid-19 Pandemic Management 
 

The Safety Health and Environment (SHE) office provides the University with advice, 
training, support and ensures that the institution is compliant with the regulations regarding 
safety and health in the workplace. In addition, the manager of the SHE unit was 
responsible to coordinate the institutional level Covid-19 management activities on behalf 
of the Covid-19 Task team. 

 
7.4.2.1 Injury Statistics: A total of nineteen (19) injuries were recorded in 2021. Nine (9) injuries 
 were minor, and ten (10) were disabling injuries (days lost). There were two more 
 disabling injuries recorded in 2020. The majority of the injuries (63%) resulted from 
 slip/trip and fall incidents. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Figure 2: Injury on duty - 2021 

 
7.4.2.2 SHE Committees: The continuation of the Covid-19 pandemic in 2021 had a negative 
 impact on various activities within the SHE Programme, more specifically on the proper 
 functioning of the different SHE Committees. The lockdown alert levels and the 
 implementation of the Policy on Working from Home hampered the physical inspections by 
 SHE Representatives and the subsequent discussions at SHE Committees. 
 
7.4.2.3 Training: SHE-related online training was presented to 76 staff members. Covid-19 training 
 for the invigilators, who did duty as screeners at the campus entrances and bus terminals, 
 was presented to 61 persons. A total of 137 persons were trained. 
 
7.4.2.4 Safety inspections/audits: The SHE Office conducted ten (10) inspections and audits in 
 2021. The reports with recommendations were then forwarded to the relevant departments 
 for action. Follow-up audits are done on a monthly basis at building construction sites on 
 campus. 
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7.4.2.5 Covid-19 Pandemic Management: Individuals, families, communities, and societies 
 worldwide are suffering as a result of the coronavirus disease 2019 (Covid-19) pandemic. 
 Many of the traditional, social, economic, and public health safety nets that many people 
 rely on in times of adversity have been put under unprecedented strain. 
 

The TUT Covid-19 Task Team did well to manage the impact of the second and third 
Covid-19 waves at TUT in 2021. As a result of proper deliberations and evaluation of 
Covid-19 risks, at the weekly meetings of the Task Team, they succeeded in guiding the 
TUT Community through the various lockdown alert levels and virus infection waves. 

 
The government has implemented a nationwide vaccination programme in 2021. In 
support of the Post-School Education and Training (PSET) sector’s vaccination roll-out 
drive, the institution opened a vaccination site on 21 July 2021 at the Pretoria Campus. 
The site operates three times a week and is open to the public. Pop-up vaccination drives 
were conducted at all our campuses in collaboration with the Provincial and District Health 
Services. 
 
As of 15 December 2021, a total of 5 771 vaccinations were administered. Of the above 
total, 2 367 vaccinations were administered to TUT staff. Only 1 446 students were 
vaccinated at the TUT campuses. 

 
Of the 2 367 staff members that had their vaccinations, at least 2 298 were fully vaccinated. 
Approximately 103 staff members were fully vaccinated at the distant campuses, and 133 
indicated on the online survey that they had full vaccination from the off-campus 
vaccination sites. The total of the known number of fully vaccinated staff is thus 2 534. For 
the last four months in 2021, the average number of staff (permanent, temporary and part-
time) per month was 7 172 (MIS Stats). Therefore, the number of fully vaccinated staff at 
TUT stands at 35%. 
 
Equitable access to safe and effective vaccines is critical to ending the Covid-19 
pandemic, and TUT commits to continuously support the government vaccination rollout 
plans. 
 
During mid-November, the TUT Community and South Africa witnessed a fourth wave with 
the quick global spread of the new Omicron Virus that affected the academic programme 
and examinations to a large extent. A mandatory vaccination policy was drafted and 
submitted to EMC for consideration to mitigate this risk. At the end of December 2021, the 
institution recorded a total of 256 staff positive cases and 412 student positive cases. 
Unfortunately, eight staff members and one student passed away as a result of Covid-19. 

 
On 12 August 2021, the Deputy Minister of Higher Education, Science and Innovation, 
Mr Buti Manamela, received his Covid-19 vaccination at the Tshwane University of 
Technology’s Pretoria Campus. His visit to the University was part of the Post-School 
Education and Training (PSET) sector’s vaccination roll-out drive. Prior to being 
vaccinated, the Deputy Minister was briefed on the Covid-19 activities and the 
vaccination site at TUT. 
 
The Covid-19 Task Team was commended by the Deputy Minister and the CEO of Higher 
Health for the team’s efforts to manage Covid-19 at TUT. 
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Figure 3: Number of staff and students affected by Covid-19 in 2021 

 
7.4.3 Human Resources Development 
 

Human Resource Development (HRD) is the custodian of training and development 
initiatives. The university submitted the workplace skills plan and report (WSPR 2021/2022) 
to the EDTP SETA in April 2021 and was subsequently approved. 
 
With the implementation of POPI Act, the division had to revise its study grant and bursary 
scheme mechanisms to ensure that it complied with the act and also addressed the 
challenges that were experienced. The educational and training technology upgrade is 
ongoing. 
 
Workplace Skills Plan training and development activities were conducted mostly online via 
the Microsoft Teams platform due to the face-to-face restrictions brought by COVID-19 
pandemic. Five hundred and forty (540) staff members participated in various HRD training 
programmes, notably the computer end-user and management related courses. 
 

7.4.3.1 Women Leadership Programme: The University annually nominates women to participate 
in the prestigious leadership programme offered by HERS-SA Academy.  The purpose of 
the programme is to build capacity for leadership and management amongst academic and 
administrative women within TUT. In 2021, six (6) TUT women were nominated to attend 
the programme. 

 
7.4.4 The extent to which Equity Targets in the workplace have been met 
 

The Directorate of Human Resources and Transformation, through TEED unit, is mandated 
to ensure that there is transformation, employment equity, and diversity across the 
University. In addition, the existence of the unit is to facilitate and monitor transformation 
and equity at the University. 
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7.4.4.1 Overview of the past three years (2019 – 2021): In 2019, the total number of employees 
 was 3 529, with 53.9% being female and 46.1% being male. The total number of employees 
 dropped to 3 479 in 2020 and 3 377 in 2021. Table 48 below provides the profile of 
 permanent staff by race and gender across the three-year period. 

 
Table 48: Permanent staff profile by race and gender 2019 – 2021 
 

Race 
2019 2020 2021 

Total Total Total 
African 1 413 1 284 2 697 1 385 1 296 2 681 1 141 1 262 2 403 
Coloured 29 12 41 28 10 38 7 10 17 
Indian 34 26 60 32 26 58 11 20 31 
White 419 251 670 391 237 628 431 419 850 
Foreign Nationals 8 53 61 8 66 74 14 62 76 
Grand Total 1 903 1 626 3 529 1 844 1 635 3 479 1 604 1 773 3 377 

Percentage 53.9% 46.1% 100% 53,0% 47,0% 100 % 47,5% 52,5% 100% 

 
The data in Table 48 above show that the number of African females decreased by twenty-
eight (28) in 2020 as compared to 2019. The number of African males increased by twelve 
(12) compared to 2019. However, the African females dominated most appointments in the 
past three years. The figures also indicate that the institution still struggled to recruit 
coloured people as part of the designated group; hence, the drastic decline of 24 people 
from 2019 to 2021, with a slight increase by two (2) employees within the male-coloured 
category. The number of Indian male employees decreased by six (6) in 2021. 
 
There has been a notable increase amongst the white employees, with the female 
component increasing by 50 and the white males increasing by 182 in 2021. However, the 
white female employees still dominate when compared to their Coloured and Indian 
counterparts in the year under review (2021); the foreign national employees also increased 
by two (2) compared to 2020. 
 
For the year under review (2021), seventy-six (76) employees were recruited and appointed 
across all the occupational categories and races. However, males and females of African 
origin dominated the appointments.  The challenge is that in some divisions, the equity 
targets are not taken into account due to the institutional, organisational structure 
realignment process currently taking place, thus hampering the achievement of the 
employment equity target as set out in the TUT EE Plan for 2018 – 2022. 
 
The University is working on different strategies, such as promotions and other appropriate 
approaches, which will assist the institution in addressing the under-representation of 
women in the upward mobility of their careers at TUT. Progress made at middle and senior 
management level with the appointment of women as assistant deans, heads of 
departments, associate and full professors in the academic environment. In the support 
environment, female directors and campus rectors were appointed. 
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7.5 FINANCE 
 

The Finance Division runs its operations with the objective of ensuring that the University 
remains financially sustainable in the future years. The main focus was on the continuous 
improvement of policies and procedures. The Executive Management Committee, through 
the Finance Department, keeps the institutional financial sustainability as an area of focus 
every year. The EMC reports on the financial sustainability of the institution to Council and 
relevant subcommittees of Council. In 2021, the budgeted distributable income proportions 
for TUT were as indicated in Table 49 below: 

 
Table 49: Budgeted distributable income proportions in 2021 

 
 Income (R) Proportion (%) 
Government subsidy 2,539,387,350 

 
 

68% 

Tuition fees 1,079,738,086 
 
 
 

29% 

Other income 94,837,493 
 
 

3% 
TOTAL 3,713,962,929 100% 

 
The division worked with various sections of the University community to ensure adequate 
support in the execution of their operations and projects, while at the same time ensuring 
that proper fiduciary controls are applied. In addition, the division ensured that the collection 
of student debt is done sensitively, yet firmly, as student fees are one of the major source 
of income for the institution. However, the revenue section also plays an important role in 
ensuring that students who perform well academically receive financial assistance to 
pursue their qualifications. 

 
The Financial Aid section oversees the allocation of NSFAS, private and corporate 
sponsors’ bursary contributions to students who meet the awarding criteria, either through 
the selection methods of the sponsor or through the selection methods of the Financial Aid 
Department. 

 
The division was able to achieve successes in terms of implementing the 2021 strategic 
priorities despite the disruptions caused by Covid-19 pandemic. Amongst notable 
successes are the following activities: 

 
• The external audit for the 2020 financial year was successfully completed with an 

unqualified audit opinion. 
• Accounts Payable division continued with a full data review – update and clean-up of 

all vendors. All vendors on database were contacted and biographical information 
updated. All inactive or dormant vendors identified and archived. It allowed to 
streamline the database and ensure information pertaining to vendors are current and 
relevant. This process has been completed with all vendors updated and relevant. 
Dormant vendors have been made inactive and cannot be used by user departments. 
These vendors will need to complete the vendor application forms and be re-vetted 
prior to use. 

• Tender submissions and opening of bids fully online – done electronically. Enables the 
potential bidders to submit submissions electronically without having to print and deliver 
hard copies of bids. The tender officers are now able to open bids electronically after 
due date. 
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• Vendor application, vetting and archiving done electronically. Enables potential 
vendors to send application forms electronically. Documents are uploaded to share-
point where relevant staff have access. Vetting results are uploaded and linked to the 
vendors’ application. 

• The Financial Aid Office (FAO) assisted 1 666 non-NSFAS bursary sponsored students 
to register in 2021 at the various campuses. Despite the challenges posed by the 
Covid-19 lockdown, the FAO staff managed to process invoices amounting to 
R70.3 million from sponsors, as at 31 December 2021. 

• On 31 December 2021 the total number of students confirmed for various NSFAS 
funding categories was 38 666, of which 10 321 were first-time entering (FTEN) and 
28 345 returning students. 

 
The consequences of the Covid-19 pandemic had the following risks associated with it for 
Finance: 
• Unintentional neglecting of services and duties, which could lead to inability to deliver 

on deadlines and thus a negative impact on service delivery to stakeholders. Regular 
online meetings and committee meetings were scheduled to ensure interaction with 
stakeholders and to monitor the performance of staff. 

• Uncertainty brought about by the pandemic on the completion of the academic year. 
• Negative socio-economic impact on the country which could lead to retrenchments 

resulting in an increase in unemployment and thus increasing the culture of non-
payment of fees by students. 

• The necessity for utilisation of technology to automate service delivery and student debt 
collection. 

 
7.5.1 Transformation activities in Finance 
 

In order to meet the transformation objectives of the institution, the Finance division was 
able to achieve the following in 2021: 

 
• Finance staff mix continues to improve with Gender and EE appointments. 
• The B-BBEE Task Team is in place to monitor implementation and improvement of the 

TUT score card. 
• The 2021 Budget made allocations for improvement areas (Supplier and Enterprise 

Development). 
• Council approved the 2021 budget which is an integrated transformative budget 

involving Campus Rectors, and all executives of the University. 
 
7.5.2 Challenges affecting finances 
 

The University remains under pressure, with financial sustainability and Covid-19 being the 
top two risks. The unpaid student fees by the self-paying students, the majority being the 
missing middle cohort, still pose the biggest risk to the continued financial sustainability of 
the institution. The student debt recovery as at the 31 December  2021, stood at 71,7% as 
compared to 58,6% the same period in prior year (13,0% improvement). The increase in 
the debt recovery is as a result of improved NSFAS claims processes as well as improved 
measures introduced to collect from self-paying students. 

 
The Debt Collection and Debt Administration as well as Student Accounts units within the 
Revenue Department, are continuously following up on all self-funding students with 
outstanding accounts in order to maximise the debt collection rate. 
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The Advancement Office is currently running a fundraising campaign in order to assist 
needy students, in particular, the missing middle cohort as well as graduates with 
outstanding debts. 
 
The 2021 operational budget was revised to make provision for a Covid-19 Emergency 
Fund. The University also received two Covid-19 Responsiveness Grants to support the 
implementation of the University’s Multimodal Teaching and Learning Plan which was 
developed as a result of Covid-19. 
 
The University preliminary 2022 budget is indicating a deficit for 2022. TUT has put in place 
short- and medium-term to long-term strategies to assist in reducing the preliminary deficit 
projected for 2022. These short- and medium-term to long-term strategies will be 
continuously updated. 

 
7.6 INSTITUTIONAL EFFECTIVENESS AND TECHNOLOGY 
 

The mandate of the Office of the Executive Director: Institutional Effectiveness and 
Technology and CIO centers on strategy formulation, institutional intelligence and statutory 
reporting, digital ecosystems, reimagined library and information services and combined 
assurance. The executive directorate is composed of five (5) directorates, namely Quality 
Promotion, Library and Information Services, ICT, Strategic Management and Support, 
Office of the Risk Coordinator and the internal auditing (outsourced). 

 
7.6.1 Strategic Planning 
 

While the university had engaged in a robust planning for 2021, the Covid-19 pandemic and 
subsequent waves wrought havoc on the planned activities to achieve the set goals and 
objectives. The decoupling of the academic year from the calendar meant that activities were 
carried over into early 2022. Nevertheless, the university had the capacity to quickly adapt 
to rapidly changing circumstance and the many “unknown unknowns” to salvage the 
academic year and maintain services and operations. 
 
In preparation of the 2021 Annual Performance Plan, two strategic planning workshops for 
the EMC and IMC was held from 27 to 28 October 2020  to ensure alignment with the ISP 
2020-2025 and to identify priorities risks for 2021. A second strategic planning workshop for 
EMC and IMC was held from 29 to 30 March 2021. The workshop focussed on the big 
questions: How do we digitally transform our academic project to meet the demands of a 
post-Covid-19, 4IR world(s) of work?  In addition, the 2021 EMC apex Annual Performance 
Plan priorities and their portfolio specific set of objectives and tasks were aligned to the ISP 
2020-2025, the Transformation Framework and the Student Enrolment and Efficiency Plan 
2020-2025. 
 
The 2021 TUT Annual Performance Plan was approved by Council in November 2020 and 
submitted to the Department of Higher Education and Training (DHET) as per the 
requirements of the Reporting Regulations for Higher Education Institutions. 
 
However, the University only received its final budgetary allocation in terms of the Revised 
Budget Allocations for Universities for 2021/22 and Addendum to the 2021 Ministerial 
Statement on University Funding: 2021/22, on 31 May 2021. 
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In addition, EMC strategic priorities had to be recalibrated given the trajectory of the Covid-
19 pandemic, and align its plans for Covid-19 and post-Covid-19 conditions and future 
worlds of work. The revised APP 2021 was submitted to Council on 18 June 2021 and to the 
DHET on 30 June 2021. 
 
The planning as well as constant monitoring of the trajectory of the pandemic enabled the 
university, given its size, shape, complexity and span of control, to successfully mitigate the 
worst of the pandemic and ensure that the academic project remained uncompromised. 

 
7.6.2 Institutional Intelligence and Statutory Reporting 
 

Despite the impact of the Covid-19 pandemic and the introduction of remote work for staff, 
HEMIS reports were submitted before their due dates to the DHET. During this period, a 
number of business intelligence reports was provided to the University to aid planning. Most 
notable was the development of geo-spatial report on student density, and the provision of 
aggregated and disaggregated student demographic data as well as staff data to support 
remote work. 

 
7.6.3 Digital Ecosystems 

 
One of the most significant achievements during the period under review was the 
operationalisation of the TUT digiCommons. The digiCommons is the dedicated space that 
provides university staff members with the tools, technologies, methodologies, training and 
discipline to develop entrepreneurial initiatives from idea to execution and fuel the innovation 
pipeline by across the University. 
 
The digiCommons will focus on a portfolio of beacon projects, the institutional adoption of 
the Monitoring, Evaluation and Reporting Software (MERS), developing mission model 
canvasses, providing design thinking workshops to identify and solve high priority problems 
and build new capabilities and finally to support for entrepreneurs to take their creativity to 
innovation. 

 
Although great deal of uncertainty has characterised this period, the primary focus of this 
office was on leveraging technology to support learning, teaching and assessment as well 
as providing digital and video-conferencing tools to staff to enable remote work. The initial 
activities centred on providing data, network access and digital learning and teaching 
support to academic staff to prepare for multimodal remote learning, teaching and 
assessment approach. 
 
The new Learning Management System 3.0 Desire to Learn (D2) has been fully deployed 
with training conducted for over 400 academic staff members. Digital document cameras 
were deployed to broadcasting lectures in support of the Multimodal Learning, Teaching and 
Assessment approach. 
 
The IE&T environment has embarked on an acculturation programme, to instil awareness 
of 4IR technologies and concepts being applied by TUT in providing Business Intelligence 
(BI). This includes in-house training of various groups on BI technology, machine-learning 
(with introduction to AI and automation). 
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During this period, a software application was developed for students to update their 
personal details. This information was then used to map the geo-spatial location of students 
to enable data provisioning and delivery of learning materials. Significantly, during this 
period, work progressed on developing a new Enterprise Architecture Framework, the 
Internet firewalls were strengthened. The technical architecture documented all IT 
infrastructure components for both the ‘’as-is” and ‘’to-be” architecture. The application 
architecture has provided documentation for all TUT applications and systems for the as-is 
and to-be architecture of the institution. 
 
Microsoft Teams has been rolled-out to all staff members across the institution to provide for 
remote work. Microsoft Cloud Service has been implemented to determine the university’s 
readiness move to the cloud. In addition, the Telkom APN infrastructure has been upgraded 
to include all staff members of the institution. 
 
The TUT fully online programmes initiative became a springboard for multimodal learning, 
teaching and assessment for remote learning. The initiative is maturing as two more faculties 
are awaiting accreditation for their programmes. The myTUTor Service Desk and staff 
capacity development has been invaluable in supporting remote online learning, teaching 
and assessment. Staff has been provided support on MS Office 365, SafeAssign (Plagiarism 
software) and on e-Assessment administration. 
 
The academic staff was assisted with digital content development and collaboration 
technology (Bb Collaborate Ultra, MS Office Teams, ZOOM and WhatsApp messaging) to 
bridge the digital divide. Flipped learning approach is also gaining the momentum, through 
Handbreak software that helps in video compression for web-enabled mobile devices. The 
design, development and standardisation of graphics and digital content is ongoing. 

 
7.6.4 Reimagined Library and Information Systems 
 

A major objective for 2021 was to accelerate the remodelling of the Soshanguve South 
library as the blueprint for the creation of the next generation TUT libraries. While the 
pandemic and reprioritisation of DHET IEG funds interrupted the planned activities, the 
project was endorsed by the Advancement Committee of Council that has approved the 
project as a capital campaign. 
 
Progress with the completion of the Mbombela Library was also interrupted. However, this 
provided an opportunity to revisit the project and incorporate some of the design elements 
being considered for the Soshanguve South Library. 
 
During the period under review, the LIS expanded their digital services to ensure that staff 
and students had access to the academic material. In addition, the libraries adjusted their 
operations to comply with the Covid-19 regulations to minimise the spread of the pandemic. 
 

7.6.5 Combined Assurance 
 

The combined assurance framework brings together the various assurance providers within 
the University in an integrated and complementary manner to provide comfort to the 
University’s stakeholders that the University has a robust system of internal controls, 
manages its risks in a coherent manner and takes all reasonable steps to minimise loss, 
unauthorised and wasteful expenditure. 
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Reports are rendered as scheduled to the EMC and the various Council Sub-Committees. 
The monitoring, evaluation and reporting framework (MERS) was developed and 
implemented to track the university’s progress in implementing its various strategies, in 
complying with regulations and planning for the return of staff and students to campus. 
Additional licences were purchased in 2021 to extend the system to the level of deputy 
directors from the current EMC and IMC levels. 
 
During this period, the University had over two hundred and eighty-four (284) HEQSF 
programmes uploaded onto the TUT HEQSF aligned ministerial PQM. In addition, the 
University had a very successful Council on Higher Education (CHE) national doctoral review 
site visit. 
 
DQP collaborated with the Office of the Deputy Vice-Chancellor: Teaching, Learning and 
Technology to embed quality assurance mechanisms into the multimodal remote learning, 
teaching and assessment plan to give comfort to Senate and the University’s key role-
players and stakeholders that the University’s academic offerings remain uncompromised 
during these uncertain times. 
 
The Ethics Hotline, which is hosted by an external service provider, offers whistle blowers 
the anonymity to report alleged ethical breaches and fraudulent activity. These allegations 
are handed over to EMC members to investigate and take appropriate action. 

 
7.7 INSTITUTIONAL OPERATIONS 
 

The Operations environment is the lifeline of the institution as it renders support to ensure 
that the core business of the University continues to run smoothly or with minimal 
disruptions. The position of the executive in Operations remained vacant for a long time. A 
new position for Deputy Vice-Chancellor: Operations was created in 2020 and the new 
executive assumed duty on 1 December 2020. 
 
The services rendered in the Operations environment includes the maintenance of 
infrastructure, development of infrastructure, landscaping, campus protections, and logistical 
services such as student bus services, fleet vehicles, cleaning and printing. 
 
The Buildings and Estates directorate managed to complete infrastructure and maintenance 
projects as listed hereunder: 
 

7.7.1 Capital projects 
 

• New Arts campus clinic building was completed 
• Three projects went into construction stage (Ga-Rankuwa Specialised Lecture Halls, 

Refurbishment of Soshanguve South 200 Beds Residence and Soshanguve South 100 
Beds Residence. 
 

7.7.2 Maintenance Projects 
 

• Thirty-three (33) bathrooms and kitchens upgrades projects at various campuses were 
completed. 

• Many maintenance projects across the various campuses relating to air-conditioning, 
waterproofing, painting, and minor building refurbishments. 

• Various campuses – installation of the Cochrane Clear-Vu perimeter fence continued. 
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Different capital projects were undertaken, and were at various project stages, with the focus 
on capital recovery projects. It is anticipated that the rest of the capital recovery projects will 
be completed by end of 2022. Significant inroads have been made with regards to 
community work stoppages and project disruptions, particularly in Soshanguve South and 
North campuses, which were more volatile. This is as a result of the appointment of Social 
Facilitators on projects. Positive results are due to the proactive leadership from the 
Operations environment, Campus Leadership, Security, Professional Team Members and 
Contractors. 
 
The finalisation and approval of the panel of professional service providers was concluded 
in late 2021, after the previous panel had lapsed for a period of two years. This panel will be 
instrumental in assisting the University, and strengthening the University’s technical 
capabilities, in the roll-out of capital and maintenance projects as determined by the 
University. 
 
The Logistical Services directorate was actively involved in ensuring that there was 
continued safety for staff and students in all campuses by rendering service relevant to 
Covid-19 pandemic, notably provision of PPEs, hygiene services and sanitation of facilities. 
In addition, the division provided relevant operational support in ensuring that venues were 
ready and suitable for successful completion of the examinations in December 2021 and 
January 2022. 
 
The Campus Protection Services (CPS) have supported the 2021 student registration 
project and examinations. Ad-hoc security services were sourced to ensure that the student 
registration project as well as examinations run smoothly. Sporadic incidents of student 
protests at various campuses were managed and the situation was contained to ensure 
stability. CPS also implemented stringent access control measures to ensure compliance 
with Covid-19 pandemic regulations. 

 
7.7.3 Infrastructure Efficiency Fund Projects 
 

The Infrastructure Efficiency Grant (IEG) is essential in assisting the University to provide 
conducive environment for teaching and learning, research and other important University 
critical activities such as extra-curricular programmes. 
 
The University has received significant funding from DHET. In 2019, a letter from DHET 
confirmed the IEG5 financial allocation. The allocation for the IEG5 is R336 937 192. TUT 
has received R106 481 158 of this allocation in 2019. The balance of the funding was 
received in 2021. However due to the Covid-19 pandemic and expired term of panel of 
professionals, the start of some of the IEG5 projects were delayed in 2020. 
 
The following is a high-level status update of the different IEG Grants’ project progress: 
 
IEG 3 
• All the maintenance projects were completed in the previous years. 
• Disability access: contractor was terminated due to non-performance. The project is 

undergoing re-planning with procurement targeted for 2022. 
• Ga-Rankuwa New Auditorium: The project was approaching practical completion with 

completion projected towards the end of first semester of 2022. 
• Ga-Rankuwa Specialised Lecture Halls: Construction started in July 2022 with a 12-

month project duration. 



 
 
TSHWANE UNIVERSITY OF TECHNOLOGY 
31 DECEMBER 2021 
 
VICE-CHANCELLOR’S REPORT (continued) 
 

- 114 - 
 

• Soshanguve South 200 Bed Residence: Construction started in July 2022 with a 12-
month project duration. 

 
IEG 4B 
• Maintenance projects were all completed in the previous years. 
• The contractor on the new Ga-Rankuwa student residence was terminated due to non-

performance. Procurement for new contractor was scheduled for 2022. 
 
IEG 4B 
• Maintenance projects were all completed in the previous years. 
• eMalahleni new student residence was approaching practical completion, with 

completion estimated towards the end of the first semester in 2022. 
 
IEG 4C 
• Maintenance projects were all completed in the previous years. 
• Phase 2 of eMalahleni new student residence is awaiting the completion of phase 1 of 

the project. 
 
IEG 5 
• Refurbishment of ablution facilities at all TUT campuses: seven projects at various 

campuses were at different project stages. 
• ICT services and IT system development, WiFi accessibility and coverage at all TUT 

campuses – phases 1 and 2: WiFi at the campuses around Tshwane municipality was 
installed. The next phase was to install WiFi at distant campuses. 

• Security upgrades at different TUT campuses: campus border fences were installed at 
Ga-Rankuwa, Soshanguve and Pretoria-based campuses. The next phase of the project 
is to install electronic surveillance security systems at the same campuses. 

• Other projects: appointment of professional teams on the other projects was only started 
in October 2021 after the approval of panel of professional service providers in 
September 2021. 

 
The following tables provide information on how the funds received for IEG3, IEG4 A, IEG 4 
B, IEG 4C and IEG5 were expended in 2021: 
 
Table 50: Infrastructure and Efficiency Grant Projects as at 31 December 2021 - IEG3 

 

Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

FC1-TEED-UPGRADE DISABILITY ACCESS 6 200 000 5 064 018 0 1 135 982  
FC1-SDS-UPGRADE DISABILITY ACCESS 3 262 000 3 166 173 0 95 827  
FC4-SCI1-BIULDING ALTERATIONS LAB 1-4 13 576 086 12 494 795 555 292 525 999  
FC4-SCI1-EQUIPMENT HEALTH SCIENCES 27 253 282 27 303 196 0 (49 914) 
FC4:TLWT:MINIMUM STANDARDS 
(EQUIP&FURN) 7 858 632 7 286 354 0 572 278  

FC5-SC3-ALTERATIONS BUILDING 7 10 010 910 9 932 327 66 234 12 349  
FC5-SC3-FURNITURE & EQUIPMENT 16 988 874 16 567 307 0 421 567  
FC5:TLWT:MINIMUM STANDARDS 
(EQUIPM&FURN) 7 987 126 7 918 922 9 320 58 884  

FC6-SCI2-REFURB SEISMOLOGY LAB 1 160 000 503 971 295 550 360 478  
FC6-SCI2-PORT X-RAY SPECTROMETER 350 000 338 102 0 11 898  
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Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

FC6-SCI2-ICB MASS SPECTROMETER 2 600 000 2 545 886 0 54 114  
FC6-SCI2-ATOMIC ABSORB SPECTROMETER 735 000 734 748 0 252  
FC6-SCI2-PORT MICRO GC 370 000 369 220 0 780  
FC7A-SDS-NEW BUILD GA-RANKUWA 
RESIDENCE 64 838 569 53 004 391 4 625 326 7 208 852  

FC7A-SDS-NEW BUILD SOSH SOUTH 
RESIDENCE 63 343 460 62 100 008 846 014 397 438  

FC7A-SDS-REFURB GA-RANKUWA 
RESIDENCE 22 000 000 18 002 134 3 553 141 444 726  

FC7B-SDS-EXTENSION RESIDENCE 7 250 100 6 255 412 173 744 820 944  
FC7B-SDS-RENEW & ALTERATIONS 
RESIDENCE 12 408 898 9 680 317 2 490 899 237 683  

FC8-HUM-NEW BUILD SOSH NORTH CAMPUS 79 701 270 71 706 270 896 663 7 098 338  
FC8-HUM-ENHANCE LANDSCAPE SOSH 
NORTH 9 997 000 9 370 638 0 626 362  

FC10-ECON-NEW AUDITORIUM GA-RANKUWA 88 713 448 85 679 706 1 628 073 1 405 670  
FC10-ECON-NEW CLASSROOMS GA-
RANKUWA 87 529 328 75 115 447 442 877 11 971 005  

FC10-ICT-CONVERSION RESEARCH & PG LAB 1 095 000 1 025 380 68 126 1 493  
FC10-B&E-STRUCTURAL REPLACE 10,13,19,55 6 100 000 292 309 239 161 5 568 530  
FC11-B&E-PROJECT MANAGEMENT  4 000 000 3 858 091 0 141 909  
IEG3-FPMC-INTEREST 1 032 908 0 0 1 032 908  
Total 546 361 892 490 315 121 15 890 420 40 156 351  

 
Table 51: Infrastructure and Efficiency Grant Projects as at 31 December 2021 for 
IEG4A 

 

Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

IEF MAINT: ARTS CAMPUS 1 077 480 1 066 653 0 10 827  
IEF MAINT: ARCADIA CAMPUS 323 244 292 591 0 30 653  
IEF MAINT: BON ACCORD FARM 1 928 287 1 849 583 0 78 704  
IEF MAINT: EMALAHLENI CAMPUS 4 568 516 4 117 760 0 450 756  
IEF MAINT: ESKIA MPHAHLELE 1 825 910 1 808 118 0 17 792  
IEF MAINT: GA-RANKUWA 1 9 178 652 9 408 662 81 762 (311 772) 
IEF MAINT: MBOMBELA CAMPUS 873 312 693 192 0 180 120  
IEF MAINT: POLOKWANE CAMPUS 614 164 596 994 0 17 170  
IEF MAINT: PRETORIA WEST CAMPUS 10 921 359 10 741 324 88 586 91 450  
IEF MAINT: SOSH NORTH 1 1 398 661 1 302 231 0 96 430  
IEF MAINT: SOSH  SOUTH 1 2 253 650 2 530 141 139 932 (416 424) 
IEF MAINT: TOPPIESHOEK 1 077 480 892 531 146 788 38 161  
IEF MAINT: GA-RANKUWA 2 56 540 069 43 948 744 12 608 071 (16 746) 
IEF MAINT: SOSH NORTH 2 12 851 014 12 825 304 3 857 21 854  
IEF MAINT: SOSH SOUTH 2 6 680 377 6 543 014 24 832 112 530  
IEF MAINT: BUSINESS SCHOOL 269 370 108 107 0 161 263  
INTEREST 5 612 912 0 0 5 612 912  
Total 117 994 457 98 724 949 13 093 828 6 175 681  
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Table 52: Infrastructure and Efficiency Grant Projects as at 31 December 2021 - 
IEG4B 

 

Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

IEF MAINT: ARTS CAMPUS 5 2 779 123 2 375 950 323 842 79 331 
IEF MAINT: ARCADIA CAMPUS 5 2 961 341 2 927 474 0 33 867 
IEF MAINT: EMALAHLENI 5 1 100 000 0 0 1 100 000 
IEF MAINT: GA-RANKUWA 5 2 497 692 2 415 071 0 82 622 
IEF MAINT: MBOMBELA 5 2 196 541 1 261 446 0 935 095 
IEF MAINT: POLOKWANE 5 614 468 613 841 0 627 
IEF MAINT: PRETORIA WEST 5 5 830 000 5 185 102 422 689 222 210 
IEF MAINT: SOSH NORTH 5 5 536 885 5 516 453 19 378 1 055 
IEF MAINT: SOSH SOUTH 5 3 916 037 2 446 795 9 661 1 459 581 
IEF MAINT: UNIV PRIORITY PROJECTS 5 5 266 665 2 855 228 0 2 411 437 
IEF MAINT: ICT WIFI 3 000 000 2 999 098 0 902 
IEF - EMALAHLENI CAMPUS RESIDENCES 112 313 700 83 323 346 17 010 498 11 979 856 
IEF - SOSHANGUVE RESIDENCES 44 982 468 15 548 323 16 932 846 12 501 298 
Interest 15 294 333 0 0 15 294 333 

Total 208 289 253 127 468 126 34 718 915 46 102 212 

 
Table 53: Infrastructure and Efficiency Grant Projects as at 31 December 2021 - 
IEG4C 

 

Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

IEF MAINT: ARTS CAMPUS 1 3 300 000 3 041 547 0 258 453 
IEF MAINT: ARCADIA CAMPUS 3 598 614 3 210 985 175 771 211 858 
IEF MAINT: EMALAHLENI CAMPUS 1 100 000 0 0 1 100 000 
IEF MAINT: GA-RANKUWA 1 3 403 125 3 242 383 25 987 134 755 
IEF MAINT: MBOMBELA CAMPUS 2 530 000 299 012 0 2 230 989 
IEF MAINT: POLOKWANE CAMPUS 1 330 000 330 000 0 0 
IEF MAINT: POLOKWANE CAMPUS 2 550 000 548 725 0 1 275 
IEF MAINT: POLOKWANE CAMPUS 3 110 000 110 000 0 0 
IEF MAINT: PTA WEST CAMPUS 1 2 200 000 1 321 746 0 878 254 
IEF MAINT: PTA WEST CAMPUS 2 2 750 000 2 479 556 70 270 374 
IEF MAINT: PTA WEST CAMPUS 3 2 750 000 1 003 439 0 1 746 561 
IEF MAINT: SOSH NORTH 6 050 000 5 352 957 15 450 681 592 
IEF MAINT: SOSH SOUTH 3 850 000 2 038 931 0 1 811 069 
IEF MAINT: ARTS CAMPUS 2 1 268 890 201 630 0 1 067 260 
IEF MAINT: ARTS CAMPUS 3 39 930 11 996 0 27 934 
IEF MAINT: ARTS CAMPUS 4 119 790 11 673 0 108 118 
IEF MAINT: ARTS CAMPUS 5 79 860 0 0 79 860 
IEF MAINT: ARTS CAMPUS 6 59 895 0 0 59 895 
IEF MAINT: GA-RANKUWA 2 581 695 548 992 0 32 704 
IEF MAINT: GA-RANKUWA 3 33 275 32 200 0 1 075 
IEF MAINT: SCIENCE 1 3 082 949 1 535 951 1 364 319 182 679 
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Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

IEF MAINT: SCIENCE 2 767 051 587 875 9 344 169 832 
IEF MAINT: PTA WEST CAMPUS 4 2 200 000 0 0 2 200 000 
IEF TUT HOUSING EMALAHLENI 71 500 000 0 0 71 500 000 
Interest 15 226 040 0 0 15 226 040 

Total 127 481 113 25 909 596 1 590 941 99 980 577 

 
Table 54: Infrastructure and Efficiency Grant Projects as at 31 December 2021 - IEG5 

 

Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

New building, extension or alteration to existing building or other land improvement 

Multipurpose Examination Hall & Lecturing venues 
on the Pretoria Campus 

188 937 308 0 0 188 937 308 

New Multipurpose ICT & ERC Centre at the 
eMalahleni Campus (Phase 1 and 2) 

15 988 566 0 0 15 988 566 

New Film School at the Arts Campus (Phase 1) 34 916 187 0 0 34 916 187 

Extension of the Library at  the Soshanguve South 
Campus (phase 1) 

5 619 046 0 0 5 619 046 

Refurbishment, renewal or replacement, other than ICT 

Structural Refurbishment of Building 8 at the Arts 
Campus 3 492 550 0 0 3 492 550 

Structural Refurbishment of Building 4 at the 
Arcadia Campus 

2 183 493 0 0 2 183 493 

Refurbishment of Roof structure of Building 25 at 
the Arts Campus 

3 449 425 0 0 3 449 425 

Refurbishment of Gencor Hall at the Soshanguve 
South Campus 

7 793 472 0 0 7 793 472 

Refurbishment of Chemistry Store room at the 
Arcadia Campus 

948 750 0 0 948 750 

9a: Refurbishment of Building 15 and 
Rehabilitation of unstable asbestos panels at the 
Arts Campus 

2 850 394 0 0 2 850 394 

9b: Refurbishment of Building 16 and 
Rehabilitation of unstable asbestos panels at the 
Arts Campus 

2 850 394 0 0 2 850 394 

Refurbishment of classrooms, lecture halls and 
auditoria including Educational Technology and 
furniture at all TUT campuses 

21 143 900 68 677 18 985 042 2 090 181 

Refurbishment of ablution facilities at all TUT 
campuses 4 960 479 0 0 4 960 479 

Repairs of Central HVAC System of building 2 at 
Pretoria Campus 

3 500 000 0 0 3 500 000 

ICT Infrastructure 

ICT Services,& IT System Development, Wi-Fi 
accessibility and coverage at all TUT Campuses - 
Phase 1 & 2 

35 980 750 3 259 196 17 225 561 15 495 993 
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Description 
Allocation 
(Budget) 

R' 

Actual 
Expenditure 

R' 

Committed 
Funds 

(Approved 
Orders) 

R' 

Balance 
R' 

Environmental & Social Sustainability 

Sustaining the Academic Environment: 
Undergraduate Laboratory Equipment 

150 802 0 0 370 802 

IEG5: SCIENCE (LAB EQUIPMENT) 220 000 0 0 0 
Campus Increasing Universal Accessibility at the 
Pretoria Campus 2 058 500 0 0 2 058 500 

Increasing Universal Accessibility at all TUT 
Campuses (phase 2) 

18 000 000 0 0 18 000 000 

Security Upgrades at the Ga-Rankuwa, Pretoria, 
Soshanguve South and Soshanguve North 
campuses (phase 1) 

17 826 897 0 0 17 826 897 

Interest 5 777 162 0 0 5 777 162 

Total 378 648 074 3 327 873 36 210 603 349 102 714 

 
7.8 STUDENT AFFAIRS AND EXTRACURRICULAR DEVELOPMENT 
 

The student life activities are a key component of a suite of strategies to ensure that students 
experience university environment in a positive manner. In order for students to develop into 
well rounded citizens, they have to participate actively in their learning and shaping their 
educational and campus experiences. The Student Affairs and Extracurricular Development 
(SAED) portfolio is responsible for enhancing student success by providing student 
experience and support in non-academic dimensions, which include leadership, health, 
sport, social associations, conducive accommodation amongst others. 
 
Many of the SAED strategic objectives and activities were unable to proceed as planned 
due to the Covid-19 pandemic changing status and lockdown restrictions. While all staff 
and students were obligated to adhere to Covid-19 related requirements, SAED had to go 
outside the box to continue offering services to students. Online channels such as 
Facebook, Zoom, and Microsoft Teams were the most often used technologies to provide 
services. Certain physical sporting activities resumed following approval by the TUT Covid-
19 Task Team.  Some notable achievements were: 
 
• The SAED Executive Director successfully facilitated and coordinated the Benjamin 

Monareng family’s house building project, with phase 1 which was scheduled to be 
concluded by the end of 2021, but due to Covid-19 conditions, the project will be 
completed in 2022. 

• Residences were opened and all accommodation services were available throughout 
various Covid-19 lockdown levels. This afforded the students who could not study from 
home the opportunity to reside in an environment with connectivity and that was 
generally conducive to the Multimodal Teaching, Learning and Assessment Plan. 

• The Directorate of Health and Wellness was critical in the management of Covid-19 
pandemic. Its collaboration with the TUT Covid-19 Task Team, DHET, Higher Health, 
Tshwane and Gauteng Health authorities and other agencies, ensured that all students’ 
Health and wellness challenges were resolved. 
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• In response to the Covid-19 vaccine roll-out, TUT and Tshwane District Health Services 
embarked on the Covid-19 vaccination campaign. A need was then identified to 
establish a permanent vaccination site at the Pretoria Campus. The vaccination site did 
not only cater for the TUT community according to the national roll-out plan, but also to 
the members of the community surrounding the campus within Tshwane district. 

• The Deputy Minister of Higher Education, Mr B Manamela received his vaccination 
after being briefed on preparedness and response at TUT and conducted a site visit 
accompanied by Higher Health staff on 12 August 2021. 

• During June 2021, a Covid-19 cluster outbreak was experienced in Denise residence 
at the Pretoria Campus. Various efforts have been made and the outbreak was well 
contained. 

• Multimodal approaches were used to provide extracurricular development services and 
activities, notably the support of religious structures which were pivotal in supporting 
students’ spiritual well-being during difficult Covid-19 lockdown and transition to the 
online learning. 

• In view of reducing the Covid-19 infection rate and to ensure that TUT’s sporting codes 
adhered to regulations prescribed by the National Sport Federation, the Sport 
Directorate has initiated training of all sporting codes Covid-19 Compliance officers. 
The training was completed in September 2021. 

 
The University celebrates its achievements and successes, despite the challenges posed 
by Covid-19 pandemic, limited resources and capacity to deliver on all its planned strategic 
priorities. However, the lessons learned in the past two years in executing its mandate in 
the new normal, management believes that it is ready to transform into a new fully digitalised 
university whilst it still takes into consideration, social transformation imperatives. 

 
 
 
 
______________________ 
TS MALULEKE (PROF) 
Vice-Chancellor and Principal 
 
24 June 2022 
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SENATE REPORT 
 
1. COMPOSITION OF THE SENATE 

 
In terms of the Tshwane University of Technology Statute, the Senate consists of: 
 
a) the Vice-Chancellor, who is the Chairperson; 
b) all Deputy Vice-Chancellors; 
c) the Registrar, as secretary to Senate; 
d) the Executive Deans; 
e) all full Professors of the University; 
f) two Heads of Department per faculty; 
g) two non-professorial academic employees per faculty; 
h) the Head of Research directorate; 
i) the Executive Director of Institutional Effectiveness and Technology; 
j) the Campus Rectors; 
k) two representatives of the Institutional SRC, elected by the Institutional SRC; 
l) one member of the campus SRC per each campus elected by the campus SRC; 
m) two non-academic employees, elected by the non-academic employees; 
n) one member of the Council who is not an employee or student of the University, 

designated by the Council; 
o) one member of the Convocation designated by the Convocation; 
p) all Assistant Deans; and 
q) such additional members as approved by the Senate on the recommendation of the 

Executive Committee of Senate. 
 
The executive committee of the Senate consists of: 
 
a) the Vice-Chancellor, who is the Chairperson; 
b) the Deputy Vice-Chancellors; 
c) the Registrar, as secretary of Senate; 
d) the Executive Deans; and 
e) such other members as the Senate may determine, provided that the majority of the 

members must be academic employees. 
 

2. ACADEMIC STRUCTURE 
 
The academic structure of the Tshwane University of Technology was as follows: 
 

 Chairperson of the Senate: (Prof LR van Staden) 
 
 Deputy Vice-Chancellor: Teaching, Learning and Technology: (Prof S Mukhola until 

30 September; and Prof B van Wyk from 1 October) 
 
 Deputy Vice-Chancellor: Research, Innovation and Engagement: (Dr V Papu-Zamxaka) 
 
 Faculty of Arts and Design (Executive Dean: Prof N Moodley-Diar) 

• Department of Performing Arts 
• Department of Design Studies 
• Department of Fine and Studio Arts 
• Department of Interior Design 
• Department of Visual Communication 
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Faculty of Economics and Finance (Acting Executive Dean: Prof DP van der Nest) 
• Department of Accounting 
• Department of Economics 
• Department of Auditing 
• Department of Finance and Investment 
• Department of Public Sector Finance 
 
Faculty of Engineering and the Built Environment (Executive Dean: Dr G Kanakana-
Katumba) 
• Department of Architecture and Industrial Design 
• Department of Building Sciences 
• Department of Chemical, Metallurgical and Materials Engineering 
• Department of Civil Engineering 
• Department of Geomatics 
• Department of Industrial Engineering 
• Department of Mechanical and Mechatronics Engineering 
• Department of Electrical Engineering  
 
Faculty of Humanities (Executive Dean: Prof MH Maserumule) 
• Department of Applied Languages 
• Department of Journalism 
• Department of Law 
• Department of Public Management 
• Department of Integrated Communication 
• Department of Safety and Security Management 
• School of Education 
 
Faculty of Information and Communication Technology (Executive Dean: Dr EA van 
Wyk) 
• Department of Informatics 
• Department of Computer Systems Engineering 
• Department of Computer Science 
• Department of Information Technology 
• ICT First Years’ and Foundation Unit 
• End User Computing Unit 
 
Faculty of Management Sciences (Executive Dean: Dr AE Nesamvuni) 
• Tshwane School for Business and Society 
• Department of Management and Entrepreneurship 
• Department of Business and Information Management Services  
• Department of Operations Management 
• Department of People Management and Development 
• Department of Hospitality Management 
• Department of Marketing, Supply Chain and Sport Management 
• Department of Tourism Management 
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Faculty of Science (Executive Dean: Prof P Ngobeni) 
• Adelaide Tambo School of Nursing Science 
• Department of Animal Sciences 
• Department of Biomedical Sciences 
• Department of Biotechnology and Food Technology 
• Department of Chemistry 
• Department of Physics 
• Department of Crop Sciences 
• Department of Environmental Health 
• Department of Environmental, Water and Earth Sciences 
• Department of Horticulture 
• Department of Mathematics and Statistics 
• Department of Nature Conservation 
• Department of Sport, Rehabilitation and Dental Sciences 
• Department of Pharmaceutical Sciences 

 
3. MEETINGS OF SENATE 
 

The Senate constituted in accordance with the Institutional Statute and functioned effectively. 
The Senate convened four ordinary and one special meetings during 2021; and the 
Committee continued to play its role in terms of it being accountable to the Council for all the 
teaching, learning, research, innovation and community engagement functions of the 
University and all other functions delegated or assigned to it by the Council. This was, 
amongst others, achieved through the Senate performing the following functions: 

 
• Making and amending rules and regulations relating to the curriculum for any 

qualification after consultation with relevant faculties; 
• Making and amending rules and regulations relating to the manner in which students are 

to be examined; 
• Determining the persons to whom scholarship and academic prizes were awarded;  
• Taking note any action and decision taken by committees in exercising their delegated 

powers or functions when such committees reports their actions and decisions to the 
Senate;  

• Determining the standard of proficiency to be attained in any mode of assessment that 
may be used in order to satisfy the requirements for obtaining degrees, diplomas, 
certificates or any other qualifications; and 

• Considering recommendations of the Senior Appointments and Selection Committee in 
relation to the appointment of members of senior management. 

 
4. MATTERS OF SIGNIFICANCE CONSIDERED BY THE SENATE DURING 2021 
 

The ordinary meeting held on 8 March 2021 considered the following matters of 
consequence: 

 
• Reports of the various Committees of the Senate; 
• Noting, ratifying and approving submissions from the Executive Committee of the 

Senate; 
• Annual Report Form for Human Research Ethics Committees registered with the 

National Health Research Ethics Council; 
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• Annual Report Form for Animal Research Ethics Committees registered with the National 
Health Research Ethics Council; 

• Programme accreditation, registration and funding approval status report; 
• Office of the student ombudsman 2020 Annual Report; 
• Policy on Short Learning Programmes; 
• Policy on Tutorship; 
• Policy on Research Ethics; 
• Election of Senate Representative on Council; and 
• Completion of the 2020 academic project. 

 
The ordinary meeting held on 7 June 2021 considered the following matters of 
consequence: 

 
• Reports of the various Committees of the Senate; 
• Noting, ratifying and approving submissions from the Executive Committee of the 

Senate; 
• Research Ethics Committee Standard Operating Procedures and Guidelines: Similarities 

of research proposals submitted for ethics review; 
• Progress report on status of HEQSF aligned PQM; 
• Election of Senate representatives on the Institutional Forum; 
• Election of Senate representatives on the Honorary Awards Committee; 
• Recommendations of the Honorary Awards Committee in relation to the conferment of 

Honorary Doctoral degrees on Mr Hasani Thomas Chauke and Mr Vusi Sydney 
Mahlasela; 

• Suspension of face-to-face classes in favour of online classes; 
• Policy on Tutorship; 
• Additional modules for students articulating from the National Diploma: Medical Orthotics 

and Prosthetics into the Bachelor of Health Science in Medical Orthotics and Prosthetics; 
and 

• Articulation and admission into Advanced Diploma in Kinesiology and Coaching Science 
for National Diploma: Officiating and Coaching students. 

 
Part 2 of the Institutional Rules provides procedures for the appointment of members of 
senior management. In accordance with the procedures provided for in Part 2 of the 
Institutional Rules, the ordinary meeting of 7 June also considered recommendation of the 
Senior Appointments and Selection Committee regarding the appointment of the following 
member of senior management: 

 
• Deputy Vice-Chancellor: Teaching, Learning and Technology. 

 
The ordinary meeting held on 13 September 2021 considered the following matters of 
consequence: 

 
• Reports of the various Committees of the Senate; 
• Noting, ratifying and approving submissions from the Executive Committee of the 

Senate; 
• Policy on Commercial Research and Consulting; 
• Articulation from National Diploma to a Bachelor’s Degree in a Health Science related 

field of study (Faculty of Science); and 
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• Teaching and Learning urgent matters – request to offer the Bachelor of Engineering 
Honours Programmes in the civil, electrical, industrial, mechanical and mechatronics 
fields of study as approved by the Council on Higher Education for part-time offering with 
a minimum duration of two years in a block mode. 

 
The ordinary meeting held on 15 November 2021 considered the following matters of 
consequence: 

 
• Reports of the various committees of the Senate; 
• Noting, ratifying and approving submissions from the Executive Committee of the 

Senate; 
• Policy on Postdoctoral Research Fellowship; 
• Policy on Research Grants Administration; 
• Policy on Participation in National and International Conferences Locally and Abroad; 
• Policy on Evaluation of Creative Outputs and Innovations; 
• Establishment of a task team to conceptualise the approach of the University towards 

gender based violence at all levels; 
• Transformation of Academic Regalia; and 
• Performance Assessment Tool: Committees of Senate. 

 
In accordance with the procedures provided for in Part 2 of the Institutional Rules as indicated 
above, the ordinary meeting of 15 November also considered recommendations of the Senior 
Appointments and Selection Committee regarding the appointment of the following members 
of senior management: 

 
• Vice-Chancellor and Principal; and 
• Deputy Vice-Chancellor: Digital Transformation. 

 
A special meeting held on 4 October 2021 considered the following matters: 

 
• A submission in relation to appointment of a Senate Representative to serve as a 

member of the Naming and Renaming Committee; and 
• Annual reports from the research, innovation and engagement; and the teaching, 

learning and technology environments, including higher education development and 
support senior directorate. 

 
 
 
 
______________________ 
TS MALULEKE (PROF) 
Chairperson of the Senate 
 
24 June 2022 
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INSTITUTIONAL FORUM (IF) REPORT 
 
1. INTRODUCTION 

 
The report highlights the work of the Institutional Forum (IF) during the period under review. 
 

2. COMPOSITION OF THE INSTITUTIONAL FORUM 
 

The Institutional Forum consists of: 
• Two members of the senior management; 
• The Director of Transformation, Employment Equity and Diversity; 
• Two members of the Council; 
• Two members of the Senate; 
• One non-academic employee from each of the campuses of the University; 
• One academic employee, not being a member of the Senate, from each of the campuses 

of the University; 
• Not more than two members of each recognised labour union at the University; 
• Two members of the Student Services Council; 
• Two members of the Convocation; 
• Two members of the Students’ Representative Council; and 
• One or more members co-opted for the specific purpose of assisting the Institutional 

Forum in respect of any specific project. 
 

3. INSTITUTIONAL FORUM MEETINGS 
 

The Institutional Forum at Tshwane University of Technology remained in good standing and 
was able to fulfil its mandate of playing an advisory role to Council as stated in the Higher 
Education Act and the University Statute. 

 
The Institutional Forum held three ordinary meetings on 19 March 2021, 10 June 2021, and 
5 November 2021. The attendance of meetings by members of the Institutional Forum during 
the period under review was good. 

 
The Institutional Forum, informed by its mandate, considered many issues and accordingly 
formulated and gave advice to the University Council. This was, amongst others, achieved 
through the Institutional Forum performing the following functions: 

 
• Advising the Council on issues affecting the University, including: 

- the implementation of the Higher Education Act and the national policy on higher 
education; 

- race and gender equity matters; and  
- the selection of candidates for senior management positions. 

 
4. MATTERS OF SIGNIFICANCE CONSIDERED BY THE INSTITUTIONAL FORUM 
 DURING 2021 
 

The ordinary meeting held on 19 March 2021 considered the following matters of 
consequence: 
• Reports from the various task teams of the Institutional Forum. 
• Employment equity presentation, which focused on the academic employees. 
• An evaluation of progress on infrastructure development and maintenance projects. 
• Induction of members of the Institutional Forum. 
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• Presentation by the Chairperson of the Naming and Renaming Committee. The 
Committee was established to address transformation and historical redress throughout 
the University. 

 
The ordinary meeting held on 10 June 2021 considered the following matters of 
consequence: 
• Reports of the various task teams of the Institutional Forum. 
• Election of the Deputy Chairperson of the Institutional Forum: 

- The Institutional Forum noted that the position of the former Deputy Chairperson 
became vacant when Mr Motau stepped down after his appointment as the 
Chairperson of the Planning and Resources Committee of the Council. Advocate Mlilo 
was elected to the position of the Deputy Chairperson of the Institutional Forum. 

• Assessment of the B-BBEE status – The Institutional Forum noted the presentation on the 
B-BBEE status. Moreover, the Institutional Form noted that the B-BBEE certificate was 
only valid for a year. 

 
Part 2 of the Institutional Rules provides procedures for the appointment of members of 
senior management. In accordance with the procedures provided for in Part 2 of the 
Institutional Rules, the ordinary meeting of 10 June also considered recommendation of the 
Senior Appointments and Selection Committee regarding the appointment of the following 
member of senior management: 
• Deputy Vice-Chancellor: Teaching, Learning and Technology. 

 
The ordinary meeting held on 5 November 2021 considered the following matters of 
consequence: 
• Reports of the various task teams of the Institutional Forum. 
• Induction of members of the Institutional Forum – It was reported that the second 

induction of the members of the Institutional Forum took place on 27 October 2021. 
• Assessment of B-BBEE status, specifically registration of vendors. 
• Presentation regarding infrastructure and maintenance projects, specifically an update 

on recovery projects. 
• The status of the Women in Leadership Forum, which was established to determine the 

impact and the role that women leaders need to play within the University. 
• Transformation implementation Framework – It was recommended that the Council 

should consider establishing a sub-committee that would provide oversite regarding 
transformation related matters. 

 
In accordance with the procedures provided for in Part 2 of the Institutional Rules as indicated 
above, the ordinary meeting of 5 November also considered recommendations of the Senior 
Appointments and Selection Committee regarding the appointment of the following members 
of senior management: 
• Vice-Chancellor and Principal; and  
• Deputy Vice-Chancellor: Digital Transformation. 

 
 

 
_________________ 
TJ RAKGOGO (DR) 
Chairperson of the Institutional Forum 
 
24 June 2022 
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REPORT OF COUNCIL ON RISK ASSESSMENT AND MANAGEMENT OF RISK 
 
1. BACKGROUND 

 
The University’s assessment and management of risk has progressed in terms of the risk 
maturity assessment that was conducted in 2018. Risk management at the university remains 
a line function and a number of capacity building initiatives were implemented for risk 
champions to ensure that risk management is embedded in activities supporting the 
institutional and operational goals of the University. 
 
The migration of managing risks from Excel Spreadsheets to the University’s Monitoring, 
Evaluation and Reporting System (MERS) continued in this reporting period with the aim of 
ensuring complete integration in 2022. 
 
The growing maturity level of the Risk Management for the University and its integration into 
the MERS software builds capacity at line management level to mitigate the University’s 
operational and strategic risks with support from the Risk Management Office. The Chief Risk 
Officer continues to provide consultative support to the University Risk Champions for 
effectiveness of the processes. 
 

2. PROGRESS MADE 
 
• Risk Management quarterly reports were submitted to the Audit and Risk Committee of 

Council timeously. 
• The effectiveness of Risk Management processes continues to be reviewed by Internal 

Audit and it has proved to be effective. 
• While the continuity plans were successfully implemented during the Covid-19 

pandemic, Internal Audit recommendations will assist the University in strengthening its 
controls relating to Business Continuity Management. Business Continuity Management 
for the University has been reviewed by Internal Audit to ensure that academic and 
support services may continue uninterrupted. 

• The University now has a Risk Manager (previously Risk Coordinator) thus 
demonstrating its commitment to strategic and operational risk management. 

 
3. OTHER RISK MANAGEMENT FACTORS 
 

The University’s Council continues to be supported by its sub-committee, Audit and Risk 
Committee. The Council is accountable for the implementation of risk management policy 
and framework. The Chief Risk Officer continues to work collaboratively with all directorates 
and divisions to ensure integrated reporting on risk management. 

 
The adopted software for monitoring and evaluation of the University’s Strategic Plan 
continues to be utilised for tracking all identified risks that may affect the achievement of the 
University Strategic Goals. 

 
 

 
 
_______________________    _______________________ 
D NAIDOO (DR)     APC MANGOMA (MS) 
Chief Risk Officer     Chairperson of the Audit and Risk Committee 
 
24 June 2022 
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STATEMENT OF THE AUDIT AND RISK COMMITTEE 
 
1. ROLE AND FUNCTION OF THE COMMITTEE 

 
The Audit and Risk Committee (ARC) submits its report for 2021 in terms of the Regulations 
for Reporting by Public Higher Education Institutions, Government Notice No. 37726 (9 June 
2014). The ARC is accountable to the University Council for the performance of its duties. 
The ARC’s oversight role is to ensure that TUT’s assets are safeguarded, that the University 
maintains adequate accounting records, and develops and maintains an effective system of 
internal control and risk management. 
 
The ARC oversees the implementation of effective risk and internal control management 
across the institution. The Committee periodically assesses the risk profile of the institution 
and reviews Management reports in conjunction with the Internal Audit Reports on a routine 
basis in order to advise Management and Council on appropriate risk management strategies 
as well appropriate action to strengthen the internal control environment. The ARC also 
recommends external auditors to Council, approves the Audit fees and engages with external 
auditors in order to obtain assurance that the Annual Financial Statements are fairly 
presented in accordance with the DHET Reporting Regulations. 
 
The ARC enjoys unrestricted access to the Chairperson of Council (who is not a member of 
the Audit Committee), the Vice-Chancellor, the Chief Financial Officer, The Chief Audit 
Executive and the internal and external auditors. 

 
2. COMPOSITION OF THE COMMITTEE 
 

The composition of the Committee is as follows: 
 
Chairperson 
 
Name Capacity Qualifications 
Ms APC Mangoma External Member of Council - MPhil: Accounting Sciences 

 
Deputy Chairperson 
 
Name Capacity Qualifications 
Dr P Masegare 
(until April 2021) 

Independent Expert - PhD: Corporate Governance 

Ms Z Mamabolo Independent Expert - MBL. 
- BTech: Corporate Administration 
- National Dip: Internal Auditing 

 
Members 
 
Name Capacity Qualifications 
Mr MG Diago External Member of Council - Hons (BA): Development and 

Management Studies 
- BTech: Management 

Prof N Moodley-Diar External Member of Council - DPhil: Arts 
- MA: History of Art 
- BA: Fine Arts 

Prof SM Niemann External Member of Council - Phd: Education Management 
- MBA 
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Name Capacity Qualifications 
Ms APC Mangoma External Member of Council - MPhil: Accounting Sciences 
Dr RE Moraka Internal Member of Council - D.Ed. 
Dr V Papu-Zamxaka Internal Member of Council - PhD 
Mr P Motau External Member of Council - PGD: Internal Auditing 

- BTech: Internal Auditing 
- National Dip: Internal Auditing 

Prof LR van Staden Vice-Chancellor  
and Principal 

- D.Ed. 

 
Independent Experts 

   
Name Capacity Qualifications 
Dr P Masegare 
(until April 2021) 
 

Independent Expert -PhD: Corporate Governance 

Ms Z Mamabolo Independent Expert -MBL. 
-BTech: Corporate Administration 
-National Dip: Internal Auditing 

Mr S Gounden Independent Expert -CA (SA) 
-BCompt 

Ms B Mthiyane Independent Expert -CA (SA) 
-BCom Hons. 

 
2.1 Changes in membership 

 
The following changes took place during the period under review: 
 
a. Dr Masegare’s term as a member of the Committee and his position as Deputy 

Chairperson expired and was replaced by Ms Z Mamabolo, who was subsequently also 
elected to the position of Deputy Chairperson. 

b. Dr RE Moraka’s term expired and was replaced by Dr V Papu-Zamxaka as the internal 
member of Council on the Committee from April 2021. 

c. Prof N Moodley-Diar replaced Mr C Phiri as the internal member of Council deployed to 
serve on the Committee. 

d. Mr P Motau replaced Prof Grobbelaar as a member of the Committee. 
e. Prof SM Niemann replaced Ms L Nare as the external member of Council on the 

Committee. 
f. Mr MG Diago replaced Mr JT Chiloane as the external members of Council to serve on 

the Audit and Risk Committee. 
 
2.2 Meetings held during the period under review 
 

Three ordinary and three special meetings of the Audit and Risk Committee were held in 
2021.  The Committee was chaired by Ms APC Mangoma. 
 
The attendance of meetings is reflected in the table below: 
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Table 55: Attendance of meetings of the Audit and Risk Committee  
 

MEMBERS 
DATES OF MEETINGS % 

PER 
MEMBER 18-03-2021 09-06-2021 29-07-2021 27-08-2021 21-10-2021 18-11-2021 

Full Members 

APC Mangoma (Ms) x x x x x x 100% 

P Masegare (Dr) x Membership ended 16,6% 

LR van Staden (Prof) x x x x x x 100% 

N Moodley-Diar (Prof) x A x x A x 66.4% 

SM Niemann (Prof) A x x x x A 66.4% 

S Gounden (Mr) x x x x A x 83% 

RE Moraka (Dr) A Membership ended 0% 

MG Diago (Mr) Prior to 
membership A x A x x 49.8% 

Z Mamabolo (Ms) Prior to 
membership x x x A x 66.4% 

V Papu-Zamxaka (Dr) Prior to membership x x A x 49.8% 

B Mthiyane (Ms) x A x x x A 66.4% 

By Invitation 

TL Madurai (Mr) x x x x x x 100% 

D Naidoo (Dr) x x x A x x 83% 
x – Present 
A – Apology 

 
3. REPORTING FOR THE PERIOD UNDER REVIEW 
 
3.1 Expertise of the Finance Function 

 
The ARC is satisfied with the expertise of the Finance Section and with the Chief Financial 
Officer who is a Chartered Accountant and Head of the Division. The ARC is further satisfied 
with the adequacy of resources in the division, the experience and overall performance of 
the Division. 

 
3.2 Reports to Council 
 

The ARC submits quarterly reports to the Council on its statutory duties as well as functions 
assigned to it by Council. 
 
The ARC interrogates reports submitted by Executive Management, Internal Audit, External 
Audit (Financial and ICT), Risk Management as well as ad hoc reports commissioned by it 
and those submitted by Executive Management on issues that fall within its mandate and 
terms of reference. 
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3.3 Independence of External Auditors 
 
The ARC is satisfied with the independence of the external auditors, 
PriceWaterhouseCoopers and Rakoma Inc, as well as the documentation and reports 
emanating therefrom. 
 

3.4 Financial Statements and Accounting Practices 
 
The ARC reviews annual financial statements, including quarterly management accounting 
reports, and has comfort that accounting practices conform to the Regulations for Reporting 
Framework prescribed for the Public Higher Education Institutions. 
 
The Committee further confirms that in relation to the current period financial statements, 
they have: 
• Considered the appropriateness of accounting policies and any changes thereto; 
• Reviewed the going concern assumptions; and 
• Considered accounting treatment, significant transactions, and accounting judgements 

by management, and are satisfied that the disclosures made are adequate and that fair 
presentation has been achieved. 

 
3.5 Internal Audit 

 
The ARC is satisfied that the internal audit function was independent and that it had the 
necessary resources and capacity to enable it to discharge its duties. 
 
The internal audit function is an outsourced function to SNG Grant Thornton, who reports 
functionally to the ARC and administratively to the Vice-Chancellor with an internal Chief 
Audit Executive who coordinates and facilitates institutional engagement. 
 
The Committee reviewed and approved the internal audit plan and monitored the 
effectiveness of the internal audit function in terms of its scope, progress with execution, 
coverage and independence. 

 
Quarterly progress reports are submitted to ARC for consideration and then to Council on: 
• Progress on planned audits to date 
• Summary of reports presented to EMC 
• Liaison with external audit 
• Combined assurance 
• Summary of audit findings 
• Follow-up of prior year findings 

-  Overall assessment of status of resolution 
-  Status of findings per audit report / audit area 
-  Tracking register 

• Management action plan and tracking register on the resolution of findings 
• Management reports on matters falling within the ambit and mandate of the ARC for 

consideration and submission to the Council. 
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3.6 Risk Management 
 

Framework that guides management on integrating risk into all the activities of the institution. 
In the period under review, the annual risk assessment process was undertaken to review 
the risk profile of the institution. 
 
The Audit and Risk Committee on behalf of Council took part in the process, and the strategic 
risks were adopted by Council. The Audit and Risk Committee oversees the risk management 
process and makes recommendations for improvement as required. 

 
The Audit and Risk Committee has reviewed the maturity level of risk management, and have 
noted that it requires concerted effort to bring it to desired levels. The Committee is cognisant 
of the commitment that management has demonstrated in ensuring that the institution, 
throughout its multiple campuses, continues to improve the risk management systems and 
processes and that a foundation has been laid to build on embedding structured risk 
management across the entity. 

 
The Audit and Risk Committee confirms that it has complied with the terms of reference as 
contained in the Charter adopted by Council. 
 
 
 
 
_______________________     _______________________ 
APC MANGOMA (MS)     T MANYONI 
Chairperson of the Audit and    Chairperson of the Council 
Risk Committee 
     
24 June 2022 
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REPORT OF THE CHAIRPERSON OF THE FINANCE COMMITTEE OF COUNCIL 
AND THE CHIEF FINANCIAL OFFICER 
 
1. FINANCIAL MANAGEMENT STRUCTURE 
 

The Acting Chief Financial Officer during the 2020 financial year was formally appointed on 
1 March 2021. The normal operational management structures were maintained up to and 
including the Finance Committee. The latter prepares proposals for submission to the 
Executive Management Committee, which in turn makes recommendations to the Finance 
Committee of Council for approval by the Council. 

 
2. BUDGET PLANNING AND CONTROL PROCESS 
 

The budgetary function of the institution is monitored by the Finance Committee as a 
subcommittee of the Executive Management Committee (EMC) of the University. The Chief 
Financial Officer chaired this Committee in 2021. 
 
The Finance Committee meets once a month to evaluate budget performance and to advise 
the EMC on strategic and corporate financial issues of the University.  In addition, a special 
Budget Task Team comprising of the Chief Financial Officer, Executive Director (Human 
Resources & Transformation), Executive Director (Institutional Effectiveness and 
Technology), Campus Rectors from the Pretoria, Soshanguve, Ga-Rankuwa, Polokwane, 
Mbombela and eMalahleni campuses and other Finance Committee members was 
established to oversee the budget 2021 process. 

 
The functions and responsibilities of the Finance Committee are: 
 
• To develop financial control measures, and maintain the financial policies. 
• To advise the EMC through formulated substantiated proposals on all financial matters. 
• To ensure fiduciary governance and financial control. 
• To develop and monitor the: 

-  Financial plan 
-  Main budget 
-  Operational budget 

• To facilitate the improvement in operational results of the Statement of Comprehensive 
Income. 

• To facilitate the improvement in the financial health of the Statement of Financial Position. 
• To translate the Strategic Plan for TUT into financial terms. 
• To draft the annual budget according to the goals and objectives for the year. 
• To continuously evaluate the operational results and determine corrective action. 
• To co-opt specialists and advisors if and when necessary. 
• To appoint task teams for special assignments. 

 
The University subscribes to the going concern concept, which, in essence, means that 
sufficient financial resources should be generated through operational activities to ensure 
that all operational commitments are met and sustainable growth is achieved. 
 
Operational budgets are therefore drawn up in a transparent and consultative manner, with 
a view to meeting predetermined strategic goals. These are funded from cash resources. 
Capital loans are concluded only for the funding of building projects and infrastructure 
improvements based on viability studies. No capital loans were secured for the 2021 
Financial Year. 
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The Directorate of Strategic Management Support assisted in the execution of the budget 
process, applying financial information to a Resource Allocation Model (RAM), which is linked 
to: 
• the funding framework of the Department of Higher Education and Training; and 
• the benchmarks indicated in the Merger Guidelines. 
 
The RAM was used as a benchmark and guideline to assist the budgeting process by 
indicating what total amounts should be allocated to the various expenditure categories, 
according to the University Strategic Plan. 

 
The budgeting process consisted of the following steps: 
 
a) Computation of revenue by the Directorate of Strategic Management Support and the 

Finance Directorate. 
b) Allocation of remuneration of staff based on the calculations computed by the Human 

Resource Department. 
c) Allocation of leave pre-funding, medical pre-funding, and retirement fund guarantees as 

computed by Finance. 
d) Allocation of the finance cost expenditure as computed by the Treasurer in conjunction 

with the Chief Financial Officer. 
e) Allocation of corporate accounts expenditure as requested by the respective Executive 

Directors. 
f) Allocation of provision for strategic funds based on the recommendation of the Finance 

Committee. 
g) Allocation of capital expenditure based on the recommendation of the Finance 

Committee. 
h) Once the above revenue and expenditure had been provided for, the balance available 

was allocated for operational costs. 
 

The Finance Committee matched the top-down RAM process (resources) with the zero-base 
bottom-up process (needs) with the goal to draw up a balanced budget. Monthly year-to-date 
reports with reviewed budget forecasts were submitted to the Finance Committee and the 
EMC. 
 

3. FINANCIAL STATEMENTS 
 
3.1 Accounting policies 
 

The regulations for annual reporting by higher education institutions issued by the 
Department of Higher Education and Training in terms of the Higher Education Act, 1997 (Act 
No. 101 of 1997) required that all institutions report their financial information in a 
standardised format as from 2003. During 2021, there was no change in the accounting 
policies of the University. 
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3.2 Statement of Financial Position 
 
3.2.1 Table 56: Property, Plant and Equipment (PPE) 
 

Asset category 
2021 

Net book value 
R’000 

2020 
Net book value 

R’000 
Land 27 117  27 117  
Buildings 468 787  427 525  
Elevators 2 627  2 869  
Central air-conditioning (148) 140  
Furniture and equipment 283 597  289 183  
Computer equipment and software 168 323  156 314  
Vehicles 27 784  26 778  
 978 087  929 926  

 
Depreciation is calculated on the straight-line method to write-off the cost of each asset to its 
residual value over its estimated useful life. Library items, museum pieces, art collections, 
and fixed assets whose cost is less than R2 000 per item are fully depreciated in the year of 
acquisition. The movement in the net book value comprised the following: 
• Additions of R136,9 million. 
• Depreciation of R88,5 million. 

 
The majority of additions to fixed assets were buildings work in progress worth R56,3 million 
furniture and equipment worth R33,3 million, computer equipment worth R42,5 million, and 
vehicles worth R4,2 million. 
 
Additions to furniture and equipment and computer equipment consisted of a high volume of 
transactions with a low value. Furniture and equipment and computer equipment were funded 
using both unrestricted and restricted funds. 
 
The majority of the disposals related to equipment, computer equipment and software. 
 
Expenditure relating to the IEG received from the Department of Higher Education and 
Training to the value of R65,5 million (2020: R27,9 million) was capitalised and offset under 
Property, Plant and Equipment, as this related to capital expenditure. 

 
3.2.2 Investment properties 

 
Investment properties are defined as property held by the owner to earn rentals or for capital 
appreciation or both, rather than for use in the production of supply of goods or services or 
for administrative purposes or sale in the ordinary course of business. Investment properties 
are carried at cost less accumulated depreciation. There were no additions for investment 
properties, and depreciation amounted to R0,4 million for the current year.  The net book 
value of investment properties was R10,0 million. 
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3.2.3 Right-of-Use Assets 
 

As a lessee, the TUT Group previously classified leases prior to 2019 as operating or finance 
leases based on its assessment of whether the lease transferred significantly all of the risks 
and rewards incidental to ownership of the underlying asset to the TUT Group. Under IFRS 
16, the TUT Group recognises right-of-use assets and lease liabilities for majority of their 
leases. 
 
The TUT Group leases Equipment and Properties. The leases typically run for periods 
between two and five years respectively. Some leases have an option to renew for an 
additional period after the end of the contractual term. Where it is reasonably certain TUT 
Group would exercise their option to renew, these periods have been included in the 
measurement of the lease liabilities. 
 
The TUT Group has applied IFRS 16 using the modified retrospective approach, under which 
the cumulative effect of initial application is recognised in retained earnings as at 1 January 
2019. 
 
At transition, lease liabilities were measured at the present value of the remaining lease 
payments, discounted at the respective lessee's incremental borrowing rate as at 1 January 
2019. Right-of-use assets are measured at an amount equal to the lease liability, adjusted 
for any prepaid or accrued lease payments. 
 
As at 31 December 2021, the Right-of-Use Assets was recorded at R1 115,7 million (2020: 
R683,9 million). The increase in the Right-of-use Assets was as a result of two new leases 
signed by TUTEH. These new leases signed in 2021 all relate to student accommodation. 

 
3.2.4 Non-current investments 

 
Non-current investments consist of financial assets at fair value through profit and loss and 
Financial assets at amortised cost investments. Both are disclosed at market value. 
 
Financial assets at fair value through profit and loss investments consisting of unlisted 
investments amounted to R684,6 million (2020: R575,9 million). 
 
Financial assets at amortised cost investments are non-derivative financial assets with fixed 
or determinable payments and fixed maturities that the University’s management has the 
positive intention and ability to hold to maturity. As at 31 December 2021, the University did 
not have any financial assets at amortised cost investments under non-current investments. 
 
The University has an Investment Committee that oversees the investments and makes 
recommendations to the EMC and Finance Committee of Council. Long-term investments 
are revaluated on a monthly basis and reflected at market values. The long-term investment 
portfolio consists of various products at investment houses and fund managers and also 
includes investments in unit trusts. 
 
Old Mutual Wealth was appointed by the TUT Council in June 2018 as the new investment 
consultants of TUT’s investment portfolio. The long-term investment strategy are 
continuously monitored by the Investment Committee and Finance Committee of Council. 
The investment consultants make presentations at all Investment Committee meetings and 
Finance Committee of Council meetings. 

 



 
 
TSHWANE UNIVERSITY OF TECHNOLOGY 
31 DECEMBER 2021 
 
REPORT OF THE CHAIRPERSON OF THE FINANCE COMMITTEE OF COUNCIL AND 
THE CHIEF FINANCIAL OFFICER (continued) 
 

- 137 - 
 

3.2.5 Current investments 
 
Financial assets at amortised cost investments under current assets are those with maturities 
less than 12 months from the statement of financial position date. These investments 
amounted to R1 732,3 million (2020: R1 048,8 million). Current investments comprises of 
funding from restricted and unrestricted funds. 

 
These Financial assets at amortised cost investments are invested in terms of the TUT’s 
approved revised medium term investment strategy and revised short-term investment 
strategy that the Exco of Council approved on 26 September 2018. 
 
The short- and medium-term investment strategies are continuously monitored by the 
Investment Committee and Finance Committee of Council. 

 
3.2.6 Investment in subsidiary 

 
TUT Enterprise Holdings Pty Ltd has been established by Council in 2017. In 2018, the CEO 
and permanent board has been appointed, and thereafter further staff members were 
appointed. The Board continues to meet as scheduled. 
 
TUTEH is administering 9 new leases in 2021. TUTEH also administers all accredited 
residences and private lease residences. TUTEH is also currently administering Short 
Learning Programs in co-ordination with the Academic Faculties. 
 
The TUT Council approved start-up capital of R6 million towards the set-up costs and the 
initial operating budget of the TUTEH at its meeting of 15 September 2017. This R6 million 
was recorded as Investment in subsidiary in the Consolidated Statement of Financial Position 
as at 31 December 2018. 
 
The TUT Council subsequently approved additional funding of R5,9 million to the TUTEH at 
its meeting of 22 June 2018. This R5,9 million is also recorded as Investment in subsidiary 
in the Consolidated Statement of Financial Position as at 31 December 2018. 
 
In 2019, the TUT Council approved additional funding of R9,0 million to the TUTEH at its 
meeting of 21 April 2019. This R9,0 million is also recorded as Investment in subsidiary in 
the Consolidated Statement of Financial Position as at 31 December 2019. 
 
The TUT Council also granted a loan to TUTEH for the projected amount of R 6, 5 million for 
capital expenditure. This R6,5 million is recorded as a Loan in subsidiary in the Consolidated 
Statement of Financial Position as at 31 December 2019. 
 
As at 31 December 2021, the total Investment in Subsidiary is R20,9 million and Loan in 
Subsidiary is R6,5 million. 
 

3.2.7 Investments in Associates 
 
During the reporting period, TUTEH acquired two new Investments in Associates for no 
consideration. The entities listed below as at 31 December 2021 have share capital 
consisting solely of ordinary shares, which are held directly by the group. 
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The country of incorporation or registration is also their principal place of business. 
 
The associates noted below own properties which are held to collect rental income. TUTEH 
is the lessee for the rental contracts. The entities provide TUTEH with a management fee for 
their services: 
 
Table 57: Associates noted 

 

Name of Entity 
Place of 

business/ 
country of 

incorporation 

% 
ownership 

interest 
2021 

% 
Voting 
rights 
2021 

Carrying 
Amount 
(R'000) 
2021 

Carrying 
Amount 
(R'000) 
2020 

Effective date 
acquired 

investment 

Housing Solutions No 127 Pty Ltd South Africa 25% 30% 528 665 1 Jan 2020 
Fatima Towers (RF) Pty Ltd# South Africa 9% 9% 10 214 9 862 1 Jan 2020 
Himalaya Towers (RF) Pty Ltd* South Africa 9% 9% 12 965 12 684 1 Jan 2020 
Mother City Group (RF) Pty Ltd* South Africa 9% 9% 9 722 9 362 1 Jan 2020 
Prorate Investments (RF) Pty Ltd* South Africa 9% 9% 6 509 6 261 1 Jan 2020 
Asante Sana Africa Holdings Pty Ltd South Africa 26% 26% 31 704 33 177 1 Jan 2020 
Student Housing Solutions Pty Ltd South Africa 25% 25% 20 187 0 1 Jan 2021 
Tshwane Varsity Lodge Phase 2 Pty Ltd South Africa 35% 35% 0 0 31 Jan 2021 
    91 829 72 011  

 
3.2.8 Financial assets - Derivatives 

 
As part of the arrangements between TUTEH Properties Pty Ltd and the entities in which 
they have shareholding (investments in associates), TUTEH Properties Pty Ltd will receive 
additional shares at no cost should TUTEH Properties Pty Ltd exercise their option, in terms 
of the lease contracts, to renew at year 4 and year 9. This gives rise to a derivative financial 
instrument, namely a forward contract. 
 
The following investment in associate entities have the derivatives arrangement with TUTEH: 
• Fatima Towers (RF) Pty Ltd 
• Prorate Investments (RF) Pty Ltd 
• Asante Sana Africa Holdings Pty Ltd 
• Mother City Group (RF) Pty Ltd 
• Himalaya Towers (RF) Pty Ltd 
• Housing Solutions No 127 Pty Ltd 
• Student Housing Solutions Pty Ltd 

 
The fair value of the Financial Asset-Derivatives recorded in the statement of financial 
position as at 31 December 2021 amounted to R46,7 million. 

 
3.2.9 Accounts receivable 
 

Provision for impairment of student debt 
 

The provision for impairment of student debt amounted to R677,4 million on 31 December 
2021 (2020: R372,1 million), namely 50% (2020: 32%) of student debts were effectively 
provided for. 
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The provision for impairment of student debt was computed in terms of IFRS 9 Financial 
Instruments which replaced IAS 39 Financial Instruments: Recognition and Measurement. 
IFRS 9 is mandatorily effective for financial periods commencing on 1 January 2018. 
 
Expected credit losses (ECL) for 2021 is higher than ECL for 2020. This is largely due to the 
impact of the time value of money on the loss rate and the use of forward looking information 
including macro-economic factors. The impact of Covid-19 on the South African economy 
had a major impact on the calculation of ECL. 
 
Student debts 

 
Of the gross R1 413,3 million student debts outstanding at the end of 2021 (2020: 
R1 156,0 million), R147 million was received in cash during the subsequent registration 
period in 2021. 
 
Since the start of the “Fees must fall” campaign in 2015, there has been a high increase in 
student debt. Since 2018, many more NSFAS students are being funded i.e. students whose 
family income is less than R350 000. However, with regards to the missing middle group i.e. 
students whose family income is between R350 000 and R600 000, there has been a decline 
in payment of student fees. It must be noted that this issue is a national issue and affects all 
universities. 
 
The student debt has increased by 17.2% year on year. One of the main factors in 2021 that 
led to this high growth in student debt was the impact of Covid-19 on the economy. The Debt 
collection and Debt Administration as well as Student Accounts Units within the Revenue 
Department, are following up on all self–funding students with outstanding accounts in order 
to maximise the debt collection rate. 
 
The collection of student debts during the current academic period by the Revenue section 
is done sensitively, yet firmly, as student fees are one of the major sources of income for the 
institution. 

 
Other receivables 

 
Other receivables comprised mainly of funds to the net amount of R34,4 million due from the 
National Student Financial Aid Scheme (NSFAS). 
 

3.2.10 Non-current liabilities 
 

Interest-bearing debt comprised mainly borrowings from banking institutions to the value of 
R0,5 million. The amount repayable within one year in respect of those loans is R0.5 million 
and will result in these loans being fully paid up. 

 
The post-employment benefit obligations concerned were in respect of post-retirement 
health-care obligations worth R638,7 million (2020: R562,6 million). The total liability 
increased by 13.5% since the last valuation. 
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The following factors contributed to the increase in the post-retirement health-care 
obligations: 
• Service cost in respect of active members over the valuation period results in an 

increase in the liability of R5 386 000. 
• Interest cost over the valuation period results in an increase in the liability of 

R57 602 000. 
• Expected benefit payments in respect of continuation members results in a reduction 

in the liability of R43 493 000. 
• The net discount rate decrease from 3.41% per annum to 2.78% per annum results in 

an actuarial loss of R36 033 000. 
• The retirement age assumption has been revised following an experience investigation 

over the last 4 years. This leads to an alignment of the retirement age to 64 for both 
Technikon Pretoria and Technikon Soshanguve resulting in an increase of R7 468 000 
in the liability. 

• For Discovery Health, there is no increase to the medical scheme contributions as at 
1 January 2022, and there will be an increase on 1 May 2022 of approximately 7.95% 
on average across all the medical aid options. The 1 January 2022 contribution 
increases for Umvuzo Health plan options ranged between 6.5% and 7.5% and Bonitas 
Health averaged 4.6% for the plan options elected by the majority of these members. 
These respective increases compared to the assumed healthcare cost inflation 
assumption of 7.0% per annum as at the previous valuation date resulted in a slight 
actuarial loss of R5 753 000. 

• Net membership changes in the inter-valuation period resulted in an actuarial loss of 
R7 424 000. 

 
The other post-employment benefit obligations concerned were in respect of pension fund 
guarantees worth R93,2 million (2020: R106,1 million). This liability has decreased by 
12.1% since the last valuation. The main reason for the increased liability is: 
• The effect of the reduction in the net discount rate (pre-retirement) resulted in a loss. 
• Investment returns were significantly higher than expected. 
• Salary increases were slightly higher than expected. 
• The decline in membership means that fewer members are now entitled to an 

underlying DB guarantee. 
 

Annual actuarial valuations were performed in order to recognise movements in these 
liabilities. 

 
As discussed under 3.2.3, TUT implemented IFRS 16 for leases using the modified 
retrospective approach. This resulted in Lease liabilities to the value of R1 428,8 million 
(2020: R866,4 million). The amount repayable within one year in respect of these Lease 
liabilities is R201,5 million (2020: R57.6 million). 

 
3.2.11 Current liabilities 

 
Current liabilities consisted mainly of trade and other payables amounting to R320,9 million, 
provision for accrued leave amounting to R184,6 million, and the accrual for long service 
award amounting to R35,5 million. 
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TUT continues to pay its trade and other payables in line with its policy on a month by month 
basis. 
 
Actuarial valuations were performed in order to recognise movements in the long service 
award liability. 
 
During the 2021 financial year, the university afforded employees an opportunity to select 
whether they want to sell 5 days of their accumulated leave on the condition that the leave 
days sold will not accrue again and the accumulated leave will be reduced to 20 days for 
the employees who elects to sell his or her leave. This resulted in the accumulated leave 
liability decreasing by 8%. 

 
The majority of the trade and other payables are funded from the unrestricted funds of the 
University. 

 
Included under current liabilities are deferred income which comprises of: 
• An Infrastructure and Efficiency grant of R454,7 million (2020: R324,2 million) was 

deferred and could only be utilized as prescribed by the Department of Higher 
Education and Training. 

• A Gap grant of R60,7 million for poor and missing middle student fee adjustment was 
deferred and could only be utilized as prescribed by the Department of Higher 
Education and Training. 

• Deferred Tuition and Other Fee Income of R161,7 million which relates to a portion of 
income deferred as a result of the extension of the 2021 academic year. 

 
3.2.12 Funds employed 

 
The financial statements are drawn up in such a manner that a distinction with regard to 
financial consequences is made between assets representing restricted funds and assets 
representing unrestricted funds. 
 
“Unrestricted operations” is funded directly from appropriations of revenues that fall under 
the absolute discretion/control of the Council. These include resources and the utilisation 
thereof, which the Council has designated for specific purposes, concerning which the 
Council retains an option to change its decisions. 
 
“Restricted funds” represents income received for designated purposes from external 
contracts, grants, donations, and income on specifically purposed endowments.  Surpluses 
remaining in this segment are transferred to the relevant restricted fund. 
 
“Residences” comprises all income and expenditure from the provision of staff members 
and student residence accommodation, and directly related catering services. 
 
Details of the financial consequences relating to the above are reflected in Table 58 and 
Table 59 below: 
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Table 58: Consequences for Statement of Comprehensive Income (R’000) 
 

Description 

Unrestricted 
funds Restricted funds TOTAL 

2021 Education and 
General 

Specifically 
funded Residences 

R’000 R’000 R’000 R’000 
Income 5 249 597  64 518  168 133  5 482 248  
Less expenses 4 702 970  64 628  225 223  4 992 821  
Operating surplus/(deficit) for the year 546 627  (110) (57 090) 489 427  
Investment income 76 677  1 291  -  77 968  
Changes in fair value of financial assets 
through profit and loss 108 700  -  -  108 700  

Share of profits from associates (2 815) -  -  (2 815) 
Fair value loss on financial assets – 
derivatives 15 861  -  -  15 861  

Finance expense (154 835) -  (54) (154 889) 
Surplus/(Deficit) for the year 588 124  1 181  (57 144) 532 161  
Tax loss for the year (2 091) -  -  2 091) 
Other comprehensive income (46 357) -  -  (46 357) 

Total comprehensive income 541 767  1 181  (57 144) 485 804  

 
Table 59: Consequences for Funds Employed (R’000) 

 

Description 

Unrestricted 
funds Restricted funds TOTAL 

2021 Education 
and General 

Specifically 
funded Residences 

R’000 R’000 R’000 R’000 

Opening balance 1 533 744  9 423  (9 803) 1 533 364  
Surplus/(Deficit) for the year 588 124  1 181  (57 144) 532 161  
Other comprehensive income (46 357) -  -  (46 357) 
Closing Balance 2 075 511  10 604  (66 947) 2 019 168  

 
4. STATEMENT OF COMPREHENSIVE INCOME 
 
4.1 Total income 
 

The total income for the 2021 Financial Year amounted to R5 560,2 million (including 
investment income, but excluding changes in fair value of financial assets through profit and 
loss, share of profits/losses from associates and fair value gain/loss on financial assets - 
derivatives). 
 

  



 
 
TSHWANE UNIVERSITY OF TECHNOLOGY 
31 DECEMBER 2021 
 
REPORT OF THE CHAIRPERSON OF THE FINANCE COMMITTEE OF COUNCIL AND 
THE CHIEF FINANCIAL OFFICER (continued) 
 

- 143 - 
 

Income recognised from the government amounted to R2 751,0 million, or 49,4% of the total 
income. Included in the government income for 2021 is the Gap grant received from the 
DHET in respect of the 0% fee increase that was implemented for all students that were 
registered prior to 2018. The DHET allocation in respect of this 0% fee increase expensed in 
2021 amounted to R68,3 million. The balance of R60,7 million was recorded as deferred 
income under current liabilities and will be used in 2022.This indicates the extent of the 
University’s reliance on government funding. 
 
Included in the R2 751,0 million are grants from the government for recapitalisation and 
implementation of the IEG. During the 2021 Financial Year, R74,8 million was expended for 
the year, R9,2 million of which was included in the Statement of Comprehensive Income and 
R65,5 million was capitalised and offset under Property, Plant and Equipment. 
 
Income received from tuition, residence, and other fees amounted to R2 220,6 million, or 
39.9% of the total income for the year. This also indicates the extent of the University’s 
reliance on income from students. 

 
It must be noted that the full income from tuition, residence, and other fees amounted to 
R1 917,7 million for 2021. However due to the extension of the 2020 academic year which 
was completed in March 2021, a portion of the income from the 2020 financial year had to 
be deferred in 2020 and included in the Income received from tuition, residence, and other 
fees in the 2021 financial year. 
 
An amount of R161,7 million of the 2021 tuition, residence and other fees was deferred in 
the 2021 financial year. The extension of the 2020 and 2021 academic year was as a result 
of the impact of Covid-19. 
 
Of the balance of income, R588,6 million, or 10.7% of the total income was received mainly 
from the sale of goods and services, such as short learning programmes, consultations, 
research contracts, and donations, as well as investment income. This 10.7% represents the 
third-stream income of the University. A significant amount of this 10.7% comprises of 
earmarked funding and cannot be used to cover the operational expenditure of the University. 

 
4.2 Total expenditure 

 
The total expenditure for the Financial Year 2021 amounted to R5 147,7 million (including 
finance costs). 
 
Human Resource costs (excluding medical and leave provisions) amounted to 
R2 938,8 million, or 57.1% of the total expenditure. 
 
The general operating expenses for supplies and services amounted to R1 296,7 million, or 
25.2% of the total expenditure for the year. 
 
The net impairment losses on financial and contract assets amounted to R437,2 million, or 
8.5% of the total expenditure for the year. This related solely to the impairment of student 
debtors. 
 
Other significant expenditure items were depreciation of R241,9 million (4.7%) and finance 
costs of R154,8 million (3.0%). 
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The post-employment medical and pension expenses amounted to R78,0 million (1.5%) of 
the total expenditure. 
 
A significant amount of the Human Resources costs and general operating expenses for 
supplies and services are funded from the unrestricted funds of the University. 

 
4.3 Other comprehensive income 

 
Other comprehensive income consisted of: 
• Actuarial loss on defined benefit medical plan: R56,6 million 
• Actuarial gain on defined benefit pension plan: R10,3 million. 

 
4.4 Surplus/(Deficit) for the year 

 
Table 60: Summary of the allocation of revenue-to-expenditure items during the year 

 

Cost element 
2021 2020 

Amount 
R’000 % Amount 

R’000 % 

Staff-related (salaries and post-
employment provisions) 3 016 861  54.2 2 724 614  61.6 

General operating costs 1 296 795  23.3 1 238 944  28.0 
Net impairment losses on financial and 
contract assets 437 240  7.8 216 004  4.9 

Finance costs 154 889  2.7 70 745  1.6 
Depreciation 241 925  4.1 179 025  4.1 
Surplus/(Deficit) 412 506  7.9 (9 730) (0.2) 
TOTAL INCOME 5 560 216  100 4 419 602  100 

 
If the changes in fair value of financial assets through profit and loss, share of profits/losses 
from associates and fair value gain/loss on financial assets - derivatives is excluded from the 
statement of comprehensive income, the statement of comprehensive income would have 
reflected a surplus of R412,5 million before other comprehensive income for 2021. In 2020, 
the statement of comprehensive income reflected a deficit of R9,7 million before other 
comprehensive income. 

 
It must be noted that the full income from tuition, residence, and other fees amounted to 
R1 917,7 million for 2021. However due to the extension of the 2020 academic year which 
was completed in March 2021, a portion of the income from the 2020 financial year had to 
be deferred in 2020 and included in the Income received from tuition, residence, and other 
fees in the 2021 financial year. 
 
An amount of R161,7 million of the 2021 tuition, residence and other fees was deferred in 
the 2021 financial year. Had the portion of the income amounting to R161,7 million not being 
deferred to 2021, the University would have recorded surplus of R647,5 million. 
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The significant contributor to the 2021 surplus are the following: 
• An amount of R206,3 million of the distributable income for 2021 was allocated to 

deferred maintenance and infrastructure projects. Most of the deferred maintenance and 
infrastructure projects was not completed in 2021 as some of them are overlapping to the 
2022 financial year. 

 
The operating model of the University remained unchanged in 2021 even though the 
University was affected by the Covid-19 pandemic. The university was able to provide funds 
from its operational budget to fund Covid-19 related cost. To date the University has not seen, 
nor expects to see in the near future, a major impact on its operations by the coronavirus. 
 
The University considers itself a going concern based on the outcome of its 2021 financial 
statements. There was an increase in the revenue levels and investments resulting in a more 
favourable financial and liquid position as at 31 December 2021. 

 
 
 
 

____________________ ____________________ 
R LESHABA TL MADURAI 
Chairperson of the Finance Committee  Chief Financial Officer 
 
24 June 2022 
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TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 
INTRODUCTION TO THE ANNUAL CONSOLIDATED AND SEPARATE FINANCIAL 
STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021 
 
COUNCIL’S STATEMENT OF RESPONSIBILITY FOR THE ANNUAL 
CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS 
 
The Council is responsible for the preparation, integrity and fair presentation of the annual 
consolidated and separate financial statements of the Tshwane University of Technology and its 
subsidiaries (“the Group”). The annual consolidated and separate financial statements, presented 
on pages 155 to 212 of this annual report for the year ended 31 December 2021, have been 
prepared in accordance with International Financial Reporting Standards and the requirements of 
the Minister of Higher Education, Science and Innovation as prescribed by the Higher Education 
Act, 1997 (Act No. 101 of 1997 as amended). The Council also prepared other information as 
required to be included in the annual report and is responsible for both its accuracy and consistency 
with the consolidated and separate financial statements. 
 
The Council is responsible for the University’s system of internal financial control.  These are 
designed to provide reasonable, but not absolute, assurance as to the reliability of the annual 
consolidated and separate financial statements, and to adequately safeguard, verify and maintain 
accountability of the assets, and to prevent and detect misstatement and loss.  The Council of the 
University is responsible for the controls over, and the security of the website and, where 
applicable, for establishing and controlling the process for electronically distributing annual reports 
and other financial information to stakeholders. Nothing has come to the attention of Council to 
indicate that any material breakdown in the functioning of these controls, procedures and system 
has occurred during the year under review. 
 
The going concern basis has been adopted in the preparation of the annual consolidated and 
separate financial statements.  The Council has no reason to believe that Tshwane University of 
Technology will not be a going concern in the foreseeable future based on forecasts and available 
cash resources.  The viability of Tshwane University of Technology is supported by the content of 
the annual consolidated and separate financial statements. 
 
The annual consolidated and separate financial statements have been audited by the independent 
firms PricewaterhouseCoopers Inc. and Rakoma and Associates Inc. as the joint External Auditors, 
who were given unrestricted access to all financial records and related data, including minutes of 
meetings of the Council and all its Committees.  The Council believes that all representations made 
to the independent auditors during their audit were valid and appropriate. 
 
APPROVAL OF THE ANNUAL CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS 
 
The annual consolidated and separate financial statements on pages 155 to 212 were approved 
by the Council of Tshwane University of Technology on 24 June 2022, and are signed on behalf of 
the Council of Tshwane University of Technology by: 

 
 
 
_______________________    ______  
T MANYONI  TS MALULEKE (PROF) 
Chairperson of the Council   Vice-Chancellor and Principal 
 
 
 
_______________________ 
TL MADURAI 
Chief Financial Officer 
 
Pretoria, 24 June 2022 
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Independent auditors’ report to the Council and the Minister of Higher Education, 
Science and Innovation on Tshwane University of Technology 

Report on the audit of the consolidated and separate financial statements  

Opinion 

We have audited the consolidated and separate financial statements of the Tshwane University of Technology 
and its subsidiaries (the Group) set out on pages 155 to 212, which comprise the consolidated and separate 
statements of financial position as at 31 December 2021, the consolidated and separate statements of surplus 
and deficit and other comprehensive income, consolidated and separate statements of changes in funds and 
consolidated and separate statements of cash flows for the year then ended, as well as notes to the 
consolidated and separate financial statements, including a summary of significant accounting policies.  

In our opinion, the consolidated and separate financial statements present fairly, in all material respects, the 
consolidated and separate financial position of the Tshwane University of Technology as at  
31 December 2021, and its financial performance and cash flows for the year then ended in accordance with 
International Financial Reporting Standards and the requirements of the Higher Education Act and the 
Regulations for reporting by Public Higher Education Institutions, 2014, issued in terms of the Higher 
Education Act of South Africa, 1997. 

Basis for opinion 

We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the auditors’ responsibilities for the audit of 
the consolidated and separate financial statements section of our report. 

We are independent of the Group in accordance with the Independent Regulatory Board for Auditors’ Code 
of Professional Conduct for Auditors (IRBA Code) and other independence requirements applicable to 
performing audits of financial statements in South Africa. We have fulfilled our other ethical responsibilities 
in accordance with the IRBA Code and in accordance with other ethical requirements applicable to 
performing audits in South Africa. The IRBA Code is consistent with the corresponding sections of the 
International Ethics Standards Board for Accountants’ International Code of Ethics for Professional 
Accountants (Including International Independence Standards).  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  

Responsibilities of the Council for the consolidated and separate financial statements 

The Council is responsible for the preparation and fair presentation of the consolidated and separate 
financial statements in accordance with International Financial Reporting Standards  and the requirements 
of the Higher Education Act of South Africa,1997 and the Regulations for reporting by Public Higher 
Education Institutions, 2014, issued in terms of the Higher Education Act of South Africa,1997, and for such 
internal control as the Council determines is necessary to enable the preparation of consolidated and 
separate financial statements that are free from material misstatement, whether due to fraud or error. 
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In preparing the consolidated and separate financial statements, the Council is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters relating to going concern 
and using the going concern basis of accounting unless the Council either intends to liquidate the Group or to 
cease operations, or has no realistic alternative but to do so.  

Auditors’ responsibilities for the audit of the consolidated and separate financial statements 

Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance but is not a 
guarantee that an audit conducted in accordance with the ISAs will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis 
of these consolidated and separate financial statements.  

A further description of our responsibilities for the audit of the consolidated and separate financial 
statements is included in the annexure to this auditors’ report. 

Report on the audit of the annual performance report 

Introduction and scope 

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms thereof, we 
have a responsibility to report on the usefulness and reliability of the reported performance information 
against predetermined objectives for selected objectives presented in the annual performance report. We 
performed procedures to identify material findings but not to gather evidence to express assurance. 

Our procedures address the usefulness and reliability of the reported performance information, which must 
be based on the University’s approved performance planning documents. We have not evaluated the 
completeness and appropriateness of the performance indicators included in the planning documents. Our 
procedures do not examine whether the actions taken by the University enabled service delivery. Our 
procedures do not extend to any disclosures or assertions relating to the extent of achievements in the 
current year or planned performance strategies and information in respect of future periods that may be 
included as part of the reported performance information. Accordingly, our findings do not extend to these 
matters.  

We evaluated the usefulness and reliability of the reported performance information in accordance with the 
criteria developed from the performance management and reporting framework, as defined in the general 
notice, for the following selected objectives presented in the University’s annual performance report for the 
year ended 31 December 2021: 

Objectives Pages in the annual 
performance report 

Objective 1 – Student Enrolment targets 30 - 35 

Objective 1.1 - Teaching, Learning and Technology 1 - 29 
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We performed procedures to determine whether the reported performance information was consistent with 
the approved performance planning documents. We performed further procedures to determine whether the 
indicators and related targets were measurable and relevant, and assessed the reliability of the reported 
performance information to determine whether it was valid, accurate and complete. 

The material findings on the usefulness and reliability of the performance information of the selected 

objectives are as follows. 

Objective 1 – Student Enrolment Targets 

  We did not identify any material findings on the usefulness and reliability of the reported performance 

information for this objective: 

Objective 1.1 – Teaching, Learning and Technology  

Various achievements were reported in the Annual Performance Report that are unrelated to 

the planned indicator and predetermined measurement processes  

Various achievements were reported against the indicators and their planned targets that are unrelated to the 

planned indicator and its predetermined measurement processes. As a result we were unable to audit the 

reliability of the reported achievements for the indicators listed below. 

EMC Apex 
Priority 

KPA/Expected 
Deliverable 

KPI Target Reported 
(Comments & Updates) 

Adoption of an 
adaptive 
approach to 
learning, 
teaching 
and 
assessment 

To promote 
students’ 
excellence, 
through 
Academic 
Excellence 
awards 
for students, at 
least annually 

Number of 
awards 
presented to 
best 
students 

Three 
awards/three 
awardees 

Comment: Academic Excellence 
Awards Ceremony will be held in 
November 2021, but due to Covid-19 
regulations, students are excluded. 

Adoption of an 
adaptive 
approach to 
learning, 
teaching 
and 
assessment 

Deliver 
research-
informed, high 
quality teaching 
and learning 
experiences to 
our students. 

Teaching 
material to 
reflect how 
lecturers 
arrive at the 
approach 
they have 
adapted 

50% of the 
programmes 
in all 
faculties 
reflect on the 
new teaching 
and learning 
material 

Comment: All new HEQSF aligned 
programmes were subjected to a 
rigorous development process in line 
with CHE and SAQA requirements. 
PQM & qualifications reflects 
Disciplinary Trends (curricular 
directions related to the programmes 
offered in the Faculties) | Labour 
Market | Decoloniality Agenda 
|Fourth Industrial Revolution. The 
development, accreditation and 
registration of the qualifications that 
seek to professionalise the TVET 
sector.  
 
TUT 101 phased in and constantly 
reviewed to equip learners with the 
21st century skills critical thinking, 
creativity, collaboration, 
communication, information literacy, 
media literacy, technology literacy, 
flexibility, leadership, initiative, 
productivity, and social skills. 
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EMC Apex 
Priority 

KPA/Expected 
Deliverable 

KPI Target Reported 
(Comments & Updates) 

Adoption of an 
adaptive 
approach to 
learning, 
teaching 
and 
assessment 

Raised 
awareness of the 
approach 
and successes 
across 
stakeholders 
groups. 

# of 
campaigns, 
articles, 
promo 

1 per month. 
1 per quarter 

Comment: Range of campaigns and 
publicity for TLT and R&I approach 
and successes complete for 
timeframe. 

 

Other matter 

We draw attention to the matter below. 

Achievement of planned targets 

Refer to the annual performance report on pages 1 to 35 for information on the achievement of planned 
targets for the year and management explanations provided for the under/over achievement of targets. This 
information should be considered in the context of the material findings on the usefulness and reliability of 
the reported performance information in this report. 

Report on the audit of compliance with legislation  

Introduction and scope 

In accordance with the PAA and the general notice issued in terms thereof, we have a responsibility to report 
material findings on the University’s compliance with specific matters in key legislation. We performed 
procedures to identify findings but not to gather evidence to express assurance. 

We did not identify any material findings on compliance with the specific matters in key legislation set out in 
the general notice issued in terms of the PAA. 

Other information 

The Council is responsible for the other information. The other information comprises the information 
included in the “Annual Report and Financial Statements 2021”. The other information does not include the 
consolidated and separate financial statements, the auditors’ report and those selected objectives presented 
in the annual performance report that have been specifically reported in this auditors’ report. 

Our opinion on the consolidated and separate financial statements and findings on the reported performance 
information and compliance with legislation do not cover the other information and we do not express an 
audit opinion or any form of assurance conclusion on it. 

In connection with our audit, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the consolidated and separate financial 
statements and the selected objectives presented in the annual performance report, or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.  
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Internal control deficiencies 

We considered internal control relevant to our audit of the consolidated and separate financial statements, 
reported performance information and compliance with applicable legislation; however, our objective was 
not to express any form of assurance on it. We did not identify any significant deficiencies in internal control. 

Other reports 

We draw attention to the following engagements conducted by various parties which had, or could have, an 
impact on the matters reported in the University’s consolidated and separate financial statements, reported 
performance information, compliance with applicable legislation and other related matters. These reports 
did not form part of our opinion on the consolidated and separate financial statements or our findings on the 
reported performance information or compliance with legislation. 

Audit related services and special audits 

As requested by the University, the following engagements were conducted: 

•    on the grant received and expenditure incurred specific to the grant allocation letter from the National 
Research Foundation. The report covered the period 1 January 2021 to 31 December 2021 and was 
issued on 22 March 2022. 

•    on the grants received and expenditure incurred specific to the grant allocation letters from the South 
Africa Medical Research Council regarding the 2021 Medical Research grants. The report covered the 
period 1 January 2021 to 31 December 2021 and was issued on 17 March 2022. 

•   on the Published Research Articles. The report covered the period 1 April 2021 to 31 March 2022 and 
was issued on 15 May 2022. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Department of Higher Education, Science and Innovation regarding the 2021 Veterinary Science 
Grant. The report covered the period 1 April 2021 to 31 March 2022 and was issued on 25 May 2022.

•   on the grants received and expenditure incurred specific to the grant allocation letters from the 
Department of Higher Education, Science and Innovation regarding the 2021 Infrastructure and 
Efficiency Grants. The reports covered the period 1 April 2021 to 31 March 2022 and was issued on 31 
May 2022. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Department of Higher Education, Science and Innovation regarding the 2021 Capacity Development 
Grant. The report covered the period 1 April 2021 to 31 March 2022 and was issued on 28 May 2022. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Foundation Programme. The report covered the period 1 March 2021 to 28 February 2022 and was 
issued on 28 May 2022. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Technology Station in Chemicals. The report covers the period 1 April 2021 to 31 March 2022 and has 
not yet been issued. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Technology Station in Electronics. The report covered the period 1 April 2021 to 31 March 2022 and 
was issued on 20 June 2022. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Department of Higher Education, Science and Innovation regarding the 2021 Clinical Training Grant. 
The report covered the period 1 April 2021 to 31 March 2022 and was issued on 26 May 2022. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Department of Higher Education, Science and Innovation regarding the 2021 Covid-19 
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Responsiveness Grant. The report covered the period 1 April 2021 to 31 March 2022 and was issued on 
24 May 2022. 

•   on the NSFAS Historic Debt Claim for the period ended 1 January 2016 to 31 December 2019 and the 
report was issued on 30 March 2022. 

•   an engagement is in progress in connection with the 2019 Fee Adjustment Grant for the year ended 31 
December 2019. 

• on the Higher Education Management Information System (HEMIS) data. The report covered the 
period 1 January 2020 to 31 December 2020 and was issued on 30 July 2021. 

 

• on the Higher Education Management Information System (HEMIS) data. The report covers the 
period 1 January 2021 to 31 December 2021 and has not yet been issued. 

 

• on the University’s Clinical Enrolment Grant. The report covers the period 1 January 2021 to 31 
December 2021 and was issued on 26 May 2022. 

•   on the Performance Indicators to be reported to the Department of Higher Education, Science and 
Innovation. The report covers the period 1 January 2021 to 31 December 2021 and the report will be 
issued on 29 June 2022. 

•   on the grant received and expenditure incurred specific to the grant allocation letter from the 
Department of Higher Education, Science and Innovation regarding the 2021 New Generation of 
Academics Grant. The report covered the period 1 April 2021 to 31 March 2022 and the report was 
issued on 30 May 2022. 

•   on the Institute for Advance Tooling Grant to be reported to the Department of Higher Education, 
Science and Innovation. The report covers the period 1 April 2021 to 31 March 2022 and the report will 
be issued on 30 June 2022. 

 

 

 

 
PricewaterhouseCoopers Inc.   Rakoma and Associates Incorporated 
Director: R Ramdhany   Director: C Chiweshe 
Registered Auditor     Registered Auditor   
Johannesburg, South Africa  Johannesburg, South Africa 
29 June 2022                  29 June 2022 
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Annexure – Auditors’ responsibility for the audit 

As part of an audit in accordance with the ISAs, we exercise professional judgement and maintain 
professional scepticism throughout our audit of the consolidated and separate financial statements, and the 
procedures performed on the reported performance information for selected objectives and on the 
University’s compliance with respect to the selected subject matters. 

Consolidated and separate financial statements 

In addition to our responsibility for the audit of the consolidated and separate financial statements as 
described in this auditors’ report, we also:  

● identify and assess the risks of material misstatement of the consolidated and separate financial 
statements whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 

● obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the University’s internal control. 

● evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the Council. 

● conclude on the appropriateness of the Council’s use of the going concern basis of accounting in the 
preparation of the consolidated and separate financial statements. We also conclude, based on the audit 
evidence obtained, whether a material uncertainty exists relating to events or conditions that may cast 
significant doubt on the ability of the Tshwane University of Technology and its subsidiaries to continue 
as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention 
in our auditors’ report to the related disclosures in the consolidated and separate financial statements 
about the material uncertainty or, if such disclosures are inadequate, to modify our opinion on the 
consolidated and separate financial statements. Our conclusions are based on the information available 
to us at the date of this auditors’ report. However, future events or conditions may cause the University 
to cease operating as a going concern. 

● evaluate the overall presentation, structure and content of the consolidated and separate financial 
statements, including the disclosures, and determine whether the consolidated and separate financial 
statements represent the underlying transactions and events in a manner that achieves fair presentation 

● obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Group to express an opinion on the consolidated financial statements. We 
are responsible for the direction, supervision and performance of the group audit. We remain solely 
responsible for our audit opinion.  

Communication with those charged with governance 

We communicate with the Council regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.  
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TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 

CONSOLIDATED AND SEPARATE STATEMENTS OF SURPLUS AND DEFICIT AND OTHER COMPREHENSIVE INCOME FOR THE YEAR 
ENDED 31 DECEMBER 2021 

 

Group Notes 

Council 
Controlled – 
Unrestricted 

 
R’000 

 

Specifically 
funded 

activities -
Restricted 

R’000 

 

 
 

Sub Total 
 

R’000 

 

Student and Staff 
Accommodation –

Restricted 
 

R’000 

 

 
Total 
2021 

 
R’000 

 

 
Total 
2020 

 
R’000 

TOTAL INCOME  5 249 597   64 518   5 314 115   168 133   5 482 248   4 343 467  

Recurring income:             
State appropriation - Subsidies and Grants 2 2 751 055   -   2 751 055   -   2 751 055   2 546 195  
Tuition and other fee income 3 2 052 494   -   2 052 494   168 133   2 220 627   1 317 551  
Income from contracts – Research  3 080   50 489   53 569   -   53 569   68 882  
Sale of goods and services and other income 4 423 145   14 029   437 174   -   437 174   382 969  
Private gifts and grants  19 771   -   19 771   -   19 771   27 846  
Non-recurring income:             
Profit on disposal of property, plant and equipment 6 52   -   52   -   52   24  

TOTAL EXPENDITURE  4 702 970   64 628   4 767 598   225 223   4 992 821   4 358 587  

Recurring expenditure:             
Personnel costs 7.1 2 760 399   35 112   2 795 511   143 324   2 938 835   2 646 594  
Post-employment medical and pension plan expenses 7.2 78 026   -   78 026   -   78 026   78 020  
Other current operating expenditure 7.3 1 173 346   29 516   1 202 862   81 899   1 284 761   1 232 151  
Net impairment losses on financial and contract assets 15 437 240   -   437 240   -   437 240   216 004  
Auditors’ remuneration 8 12 034   -   12 034   -   12 034   6 793  
Depreciation – Property, plant and equipment 9 88 689   -   88 689   -   88 689   84 354  
Depreciation – Investment properties 10 370   -   370   -   370   370  
Depreciation – Leased properties 11 152 866   -   152 866   -   152 866   94 301  

OPERATING SURPLUS/(DEFICIT) FOR THE YEAR  546 627   (110)  546 517   (57 090)  489 427   (15 120) 

Investment income 5 76 677   1 291   77 968   -   77 968   76 135  
Changes in fair value of financial assets through profit and 
loss 12 108 700   -   108 700   -   108 700   32 493  

Finance expense 7.4 (154 835)  -   (155 835)  (54)  (154 889)  (70 745) 
Share of profit/(losses) from associates 27.3 (2 815)  -   (2 815)  -   (2 815)  21 769  
Fair value gain/(loss) on financial assets-derivatives 27.4 15 861   -   15 861   -   15 861   (13 417) 
             
Surplus/(Deficit) for the year before tax  590 215   1 181   591 396   (57 144)  534 252   31 115  
Taxation 22 (2 091)   -   (2 091)  -   (2 091)  986  
Surplus/(Deficit) for the year after tax  588 124   1 181   589 305   (57 144)  532 161   32 101  
             
Other comprehensive (loss)/income that will not be 
classified into surplus or deficit:  (46 357)  -   (46 357)  -   (46 357)  25 276  

- Actuarial (loss)/gain on the defined benefit medical plan 18 (56 678)  -   (56 678)  -   (56 678)  40 985  
- Actuarial gain/(loss) on the defined benefit pension plan 18 10 321   -   10 321   -   10 321   (15 709) 
             
TOTAL COMPREHENSIVE SURPLUS/(DEFICIT) FOR THE 
YEAR  541 767   1 181   542 948   (57 144)  485 804   57 377  
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TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 

CONSOLIDATED AND SEPARATE STATEMENTS OF SURPLUS AND DEFICIT AND OTHER COMPREHENSIVE INCOME FOR THE YEAR 
ENDED 31 DECEMBER 2021 (continued) 

 

University Notes 

Council 
Controlled – 
Unrestricted 

 
R’000 

 

Specifically 
funded 

activities -
Restricted 

R’000 

 

 
 

Sub Total 
 

R’000 

 

Student and Staff 
Accommodation –

Restricted 
 

R’000 

 

 
Total 
2021 

 
R’000 

 

 
Total 
2020 

 
R’000 

TOTAL INCOME  5 024 625   64 518   5 089 143   168 133   5 257 276   4 195 635  

Recurring income:             
State appropriation - Subsidies and Grants 2 2 751 055   -   2 751 055   -   2 751 055   2 546 195  
Tuition and other fee income 3 2 052 494   -   2 052 494   168 133   2 220 627   1 317 551  
Income from contracts - Research  3 081   50 489   53 570   -   53 570   68 882  
Sale of goods and services and other income 4 198 172   14 029   212 201   -   212 201   235 137  
Private gifts and grants  19 771   -   19 771   -   19 771   27 846  
Non-recurring income:             
Profit on disposal of property, plant and equipment 6 52   -   52   -   52   24  

TOTAL EXPENDITURE  4 523 686   64 628   4 588 314   225 223   4 813 537   4 246 428  

Recurring expenditure:             
Personnel costs 7.1 2 740 911   35 112   2 776 023   143 324   2 919 347   2 629 154  
Post-employment medical and pension plan expenses 7.2 78 026   -   78 026   -   78 026   78 020  
Other current operating expenditure 7.3 1 157 521   29 516   1 187 037   81 899   1 268 936   1 212 080  
Net impairment losses on financial and contract assets 15 437 240   -   437 240   -   437 240   216 004  
Auditors’ remuneration 8 11 150   -   11 150   -   11 150   5 923  
Depreciation – Property, plant and equipment 9 88 495   -   88 495   -   88 495   84 088  
Depreciation – Investment properties 10 370   -   370   -   370   370  
Depreciation – Leased properties 11 9 973   -   9 973   -   9 973   20 789  

OPERATING SURPLUS/(DEFICIT) FOR THE YEAR  500 939   (110)  500 829   (57 090)  443 739   (50 793) 

Investment income 5 76 498   1 291   77 789   -   77 789   75 875  
Changes in fair value of financial assets through profit and 
loss 12 108 700   -   108 700   -   108 700   32 493  

Finance expense 7.4 (3 453)  -   (3 453)  (54)  (3 507)  (2 632) 
             
Surplus/(Deficit) for the year  682 684   1 181   683 865   (57 144)  626 721   54 943  
             
Other comprehensive income/(loss) that will not be 
classified into surplus or deficit:  (46 357)  -   (46 357)  -   (46 357)  25 276  

- Actuarial gain/(loss) on the defined benefit medical plan 18 (56 678)  -   (56 678)  -   (56 678)  40 985  
- Actuarial gain/(loss) on the defined benefit pension plan 18 10 321   -   10 321   -   10 321   (15 709) 
             
TOTAL COMPREHENSIVE SURPLUS/(DEFICIT) FOR THE 
YEAR  636 327   1 181   637 508   (57 144)  580 364   80 219  
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TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 
CONSOLIDATED AND SEPARATE STATEMENTS OF FINANCIAL POSITION AS AT 
31 DECEMBER 2021 
 

   Group   University  

 Notes  2021 
R’000 

2020 
R’000  2021 

R’000 
2020 
R’000 

        
ASSETS        
Non-Current Assets   2 927 044  2 297 867   1 673 075  1 554 429  
Property, plant and equipment 9  978 087  929 926   977 215  929 436  
Investment properties 10  10 019  10 389   10 019  10 389  
Right-of-use asset 11  1 115 758  683 936   1 216  11 189  
Financial Assets at fair value through profit and 
loss 12  684 625  575 925   684 625  575 925  

Deferred tax asset 22    6 973   -  -  
Investment in subsidiary 27.1  -  -   -  20 957  
Loan to subsidiary 27.2  -  -   -  6 533  
Investment in associate 27.3  91 829  72 011   -  -  
Financial assets – derivatives 27.4  46 726  18 707   -  -  
Current Assets   2 566 917  2 327 705   2 557 870  2 293 287  
Financial Assets at amortised cost 13  1 732 369  1 048 811   1 732 369  1 048 811  
Inventories 14  11 501  10 046   11 501  10 046  
Accounts receivable and other receivables 15  814 863  1 262 123   783 365  1 232 825  
Investment in subsidiary 27.1  -  -   20 957  - 
Loan to subsidiary 27.2  -  -   6 533  - 
Cash and cash equivalents 16  8 184  6 725   3 145  1 605  

TOTAL ASSETS   5 493 961  4 625 572   4 230 945  3 847 716  

FUNDS AND LIABILITIES        
Funds Utilised/Available   2 019 168  1 533 364   2 206 188  1 625 824  
Unrestricted Use Funds - Education and General   2 075 511  1 533 744   2 262 531  1 626 204  
Restricted Use Funds – Specifically Funded 
Activities   10 604  9 423   10 604  9 423  

Unrestricted Use Funds – Residence Funds   (66 947) (9 803)  (66 947) (9 803) 
        
Non-Current Liabilities   2 185 845  1 652 210   958 492  848 405  
Lease liabilities 11  1 227 353  808 788   -  4 983  
Borrowings 17  -  3 262   -  3 262  
Post-employment benefit obligations 18  732 064  668 679   732 064  668 679  
Deferred income 20  226 428  171 481   226 428  171 481  
Current Liabilities   1 288 948  1 439 998   1 066 265  1 373 487  
Lease liabilities 11  201 524  57 674   5 746  8 164  
Accounts payable and accrued liabilities 19  633 762  666 647   609 053  649 646  
Deferred income 20  450 890  714 063   450 890  714 063  
Deferred tax liability 22  2 196  -   -  -  
Borrowings 17  576  1 614   576  1 614  

TOTAL FUNDS AND LIABILITIES   5 493 961  4 625 572   4 230 945  3 847 716  
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TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 

 
CONSOLIDATED AND SEPARATE STATEMENTS OF CASH FLOWS FOR THE YEAR ENDED 
31 DECEMBER 2021 
 

   Group  University 

 Notes  2021 
R’000  

2020 
R’000  

2021 
R’000  

2020 
R’000 

          
CASH FLOWS FROM OPERATING 
ACTIVITIES        

  

          
Cash generated from/(used by) operations 28.1  970 694   26 447   769 334   (78 743) 
Finance expense 28.2  (154 889)  (62 058)  (3 506)  (2 752) 
Investment income 5  32 869   24 512   32 869   24 512  
Net cash (used by)/generated from 
operating activities   848 674   (11 099)  798 697   (56 983) 

          
CASH FLOWS FROM INVESTING 
ACTIVITIES          

          
Additions to property, plant and equipment 9  (202 535)  (72 462)  (201 959)  (72 262) 
Proceeds from sale of property, plant and 
equipment   195   715   195   715  

Payments for financial assets at amortised 
cost 13  (11 503 560)  (7 963 788)  (11 503 560)  (7 963 788) 

Proceeds from matured financial assets at 
amortised cost 13  10 820 002   7 956 009   10 820 002   7 956 009  

Increase in non-current deferred income 20  54 947   106 481   54 947   106 481  
Investment income 5  45 099   51 623   44 920   51 363  
Net cash generate from/(used by) in 
investing activities   (785 852)  78 578   (785 455)  78 518  

          
CASH FLOWS FROM FINANCING 
ACTIVITIES          

          
Other loans repaid 28.2  (4 300)  (3 861)  (4 300)  (3 861) 
Principal repayments in lease liabilities 27.4  (57 063)  (63 267)  (7 402)  (20 669) 

Net cash utilised in financing activities   (61 363)  (67 128)  (11 702)  (24 530) 

          
NET INCREASE/(DECREASE) IN CASH 
AND CASH EQUIVALENTS   1 459   351   1 540   (2 995) 
CASH AND CASH EQUIVALENTS AT 
BEGINNING OF YEAR   6 725   6 374   1 605   4 600  

CASH AND CASH EQUIVALENTS AT 
END OF THE YEAR 16  8 184   6 725   3 145   1 605  
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Group Notes 

 

Education and 
General- 

Unrestricted 

Specifically 
Funded 

Activities- 
Restricted 

Residence 
Funds- 

Unrestricted 
Total 

 

R'000 R’000 R'000 R'000  

        
Balance at 1 January 2020   1 413 610  212  62 165  1 475 987   
        
Total comprehensive income/(loss) for the year   56 902  9 211  (8 736) 57 377   
Surplus/(Deficit) for the year   31 626  9 211  (8 736) 32 101   
Other comprehensive loss for the year   25 276  -  -  25 276   
        
Transfer of reserves from Residences to Education and 
General to fund Residences repairs and maintenance projects   63 232  -  (63 232) -   

        
Balance at 1 January 2021   1 533 744  9 423  (9 803) 1 533 364   
        
Total comprehensive income/(loss) for the year   541 767  1 181  (57 144) 485 804   
Surplus/(Deficit) for the year   588 124  1 181  (57 144) 532 161   
Other comprehensive loss for the year   (46 357) -  -  (46 357)  
        

Balance at 31 December 2021   2 075 511  10 604  (66 947) 2 019 168   
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CONSOLIDATED AND SEPARATE STATEMENTS OF CHANGES IN FUNDS FOR THE YEAR ENDED 31 DECEMBER 2021 (continued) 
 
 

University Notes 

 

Education and 
General- 

Unrestricted 

Specifically 
Funded 

Activities- 
Restricted 

Residence 
Funds- 

Unrestricted 
Total 

 

R'000 R’000 R'000 R'000  

        

Balance at 1 January 2020   1 483 228  212  62 165  1 545 605   
        
Total comprehensive income/(loss) for the year   79 744  9 211  (8 736) 80 219   
Surplus/(Deficit) for the year   54 468  9 211  (8 736) 54 943   
Other comprehensive loss for the year   25 276  -  -  25 276   
        
Transfer of reserves from Residences to Education and 
General to fund Residences repairs and maintenance projects   63 232  -  (63 232) -   

        
Balance at 1 January 2021   1 626 204  9 423  (9 803) 1 625 824   
        
Total comprehensive income/(loss) for the year   636 327  1 181  (57 144) 580 364   
Surplus/(Deficit) for the year   682 684  1 181  (57 144) 626 721   
Other comprehensive income for the year   (46 357) -  -  (46 357)  
        

Balance at 31 December 2021   2 262 531  10 604  (66 947) 2 206 188   
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
1.1 General Information 
 

The University is domiciled in South Africa.  The registered address is Staatsartillerie Road, 
Pretoria West. 

 
1.2 Basis of preparation 

 
The consolidated and separate financial statements of Tshwane University of Technology 
and its subsidiaries have been prepared in accordance with and complies with the 
International Financial Reporting Standards (‘IFRS’) as issued by the International 
Accounting Standards Board (‘IASB’) and in the manner required by the Department of 
Higher Education, Science and Innovation in terms of section 41 of the Higher Education Act, 
1997 (Act No. 101 of 1997 as amended). 
 
The financial statements have been prepared on the historical cost basis except for certain 
financial instruments re-recognised at fair value and incorporate the principal accounting 
policies set out below. They are presented in South African Rands, rounded to the nearest 
thousand Rand. The accounting policies are consistent with the previous year, unless 
otherwise stated. The financials are prepared on the going concern basis. 
 
The financial statements were authorised for issue by Council on 24 June 2022. 
 

1.3 Basis of preparation 
 

(a) New and revised standards: 
 

Early adoption of standards 
 
There were no standards or interpretations which were early adopted in the current 
financial year. 
 
International Financial Reporting Standards and amendments effective for the 
first time for 31 December 2021 year-end: 
 
• Amendments to IFRS 9 ‘Financial Instruments’, IAS 39 ‘Financial Instruments: 

Recognition and Measurement’, IFRS 7 ‘Financial Instruments: Disclosures’, 
IFRS 4 ‘Insurance Contracts’ and IFRS 16 ‘Leases’ – interest rate benchmark 
(IBOR) reform (Phase 2). Annual periods beginning on or after 1 January 2021. 
 
The Phase 2 amendments address issues that arise from the implementation of the 
reform of an interest rate benchmark, including the replacement of one benchmark 
with an alternative one. 

 
Standards effective from 1 January 2022 

 
• Amendment to IAS 1 ‘Presentation of Financial Statements’ on Classification 

of Liabilities as Current or Non-current. Annual periods beginning on or after 
1 January 2022. 

 
 



 
 
 
TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 
ACCOUNTING POLICIES FOR THE YEAR ENDED 31 DECEMBER 2021 
(continued) 
 

- 162 - 
 

The amendment clarifies that liabilities are classified as either current or non-
current, depending on the rights that exist at the end of the reporting period. 
Classification is unaffected by expectations of the entity or events after the reporting 
date (for example, the receipt of a waiver or a breach of covenant). 

 
• Amendment to IFRS 3, ‘Business combinations’. Annual periods beginning on 

or after 1 January 2022. 
 

The Board has updated IFRS 3, 'Business combinations', to refer to the 2018 
Conceptual Framework for Financial Reporting, in order to determine what 
constitutes an asset or a liability in a business combination.  

 
In addition, the Board added a new exception in IFRS 3 for liabilities and contingent 
liabilities. The exception specifies that, for some types of liabilities and contingent 
liabilities, an entity applying IFRS 3 should instead refer to IAS 37, ‘Provisions, 
Contingent Liabilities and Contingent Assets’, or IFRIC 21, ‘Levies’, rather than the 
2018 Conceptual Framework. 

 
The Board has also clarified that the acquirer should not recognise contingent 
assets, as defined in IAS 37, at the acquisition date. 

 
• Amendments to IAS 16 ‘Property, Plant and Equipment’ on Proceeds before 

Intended Use. Annual periods beginning on or after 1 January 2022. 
 

The amendment to IAS 16 prohibits an entity from deducting from the cost of an 
item of PPE any proceeds received from selling items produced while the entity is 
preparing the asset for its intended use (for example, the proceeds from selling 
samples produced when testing a machine to see if it is functioning properly). The 
proceeds from selling such items, together with the costs of producing them, are 
recognised in profit or loss. 

 
• Amendments to IAS 37 ‘Provisions, Contingent Liabilities and Contingent 

Assets’ on Onerous Contracts-Cost of Fulfilling a Contract. Annual periods 
beginning on or after 1 January 2022. 

 
The amendment clarifies which costs an entity includes in assessing whether a 
contract will be loss-making. This assessment is made by considering unavoidable 
costs, which are the lower of the net cost of exiting the contract and the costs to 
fulfil the contract. The amendment clarifies the meaning of ‘costs to fulfil a contract’. 
Under the amendment, costs to fulfil a contract include incremental costs and the 
allocation of other costs that relate directly to fulfilling the contract. 

 
• Annual improvements cycle 2018 -2020. Annual periods beginning on or after 

1 January 2022. 
 

These amendments include minor changes to: 
 

• IFRS 1, ‘First time adoption of IFRS’ has been amended for a subsidiary that 
becomes a first-time adopter after its parent. The subsidiary may elect to 
measure cumulative translation differences for foreign operations using the 
amounts reported by the parent at the date of the parent’s transition to IFRS. 
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• IFRS 9, ‘Financial Instruments’ has been amended to include only those costs 
or fees paid between the borrower and the lender in the calculation of “the 
10% test” for derecognition of a financial liability. Fees paid to third parties are 
excluded from this calculation. 

• IFRS 16, ‘Leases’, amendment to the Illustrative Example 13 that 
accompanies IFRS 16 to remove the illustration of payments from the lessor 
relating to leasehold improvements. The amendment intends to remove any 
potential confusion about the treatment of lease incentives. 

• IAS 41, ‘Agriculture’ has been amended to align the requirements for 
measuring fair value with those of IFRS 13. The amendment removes the 
requirement for entities to exclude cash flows for taxation when measuring fair 
value. 

 
We do not expect the above statements to have an impact on the financial 
statements. These will be reassessed in future financial statements. 

 
1.4 Consolidation 
 

Subsidiaries are all entities (including structured entities) over which the University has 
control. Investment in subsidiaries are carried at cost less accumulated impairment. The 
University controls an entity when the University is exposed to, or has rights to variable 
returns from its involvement with the entity and has the ability to affect those returns through 
its power over the entity.  Subsidiaries are fully consolidated from the date on which control 
is transferred to the University.  They are deconsolidated from the date that control ceases. 
 
The financial statements include those of the University and its subsidiaries.  The results of 
any subsidiaries acquired or disposed of during the year are included from the effective 
date of control and up to the effective date control ceased.  At the date of acquisition of a 
subsidiary, the cost of the investment is allocated to the fair value of individual identifiable 
assets and liabilities. 
 
Any remaining difference between the purchase price of shares in subsidiaries and net 
asset value is dealt with as follows: 
 
• The excess of the purchase price over net asset value is capitalised as goodwill, which 

amount shall be assessed annually for possible impairment. 
• The excess of net asset value over the purchase consideration is recognised as income 

in the year of acquisition. 
 

Transactions between the University and subsidiaries, unrealised income arising from 
transactions within the University and intergroup balances are eliminated. Accounting 
policies of subsidiaries have been changed where necessary to ensure consistency with 
the policies adopted by the group. 

 
The purchase method of accounting is used to account for the acquisition of subsidiaries 
by the University.  The carrying value of subsidiaries is compared with their attributable net 
asset value or market value.  Provision is made for any permanent diminution in value. 
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Associates are all entities over which the group has significant influence but not control or 
joint control. This is generally the case where the group holds between 20% and 50% of the 
voting rights. These investments are accounted for using the equity method of accounting 
under the equity method of accounting, the investments are initially recognised at cost and 
adjusted thereafter to recognise the group’s share of the post-acquisition profits or losses 
of the investee in profit or loss, and the group’s share of movements in other comprehensive 
income of the investee in other comprehensive income. Dividends received or receivable 
from associates are recognised as a reduction in the carrying amount of the investment. 
 
When the group’s share of losses in an equity-accounted investment equals or exceeds its 
interest in the entity, including any other unsecured long-term receivables, the group does 
not recognise further losses, unless it has incurred obligations or made payments on behalf 
of the other entity. Unrealised gains on transactions between the group and its associates 
are eliminated to the extent of the group’s interest in these entities. Unrealised losses are 
also eliminated unless the transaction provides evidence of an impairment of the asset 
transferred. Accounting policies of equity accounted investees have been changed where 
necessary to ensure consistency with the policies adopted by the group. 
 

1.5 Statement of Comprehensive Income:  Separate activities reporting 
 
The format of the Statement of Comprehensive Income is designed to disclose separately 
(i) the utilisation of the resources of the University that are under the absolute control of its 
Council and (ii) those for which the utilisation is prescribed in terms of the legal requirements 
of the providers of such resources.  In addition, because universities vary significantly in the 
provision of accommodation for students and/or staff, the component, (iii) student and staff 
accommodation, is also treated separately. 
 

1.6 Significant accounting judgements and estimates 
 
The preparation of financial statements in conformity with IFRS requires the use of certain 
critical accounting estimates.  It also requires management to exercise its judgement in the 
process of applying the University's accounting policies.  Estimates and judgements are 
continually evaluated and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable under the circumstances. 
 
The areas involving a higher degree of judgement or complexity, or areas where 
assumptions and estimates are significant to the annual consolidated financial statements, 
are disclosed below: 
 
Critical judgements in applying the University's accounting policies (continued) 
 
Right of use assets and lease liability 
 
Significant judgement was applied in the determination of the discount rate used in the 
discounting of the lease liability. The detailed disclosure is in accounting policy 1.12. 

 
Investments 
 
All investments, with the exception of specific investments which are financial assets at fair 
value through profit and loss, are considered to be financial assets at amortised cost. 
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Investment income relating to deemed interest on student fees are reflected in the cash 
flow statement under cash flow from operating activities. 
 
Investment income relating to financial assets at amortised cost are reflected in the cash 
flow statement under cash flow from investing activities. 
 
Financial assets – Derivatives 
 
Significant judgement was applied in the measurement of the fair value of the derivatives 
financial instruments. Refer to note 27.4 for disclosure of the judgements, inputs and 
assumptions utilised in the measurement thereof. 
 
Critical accounting estimates and assumptions 
 
The University makes estimates and assumptions concerning the future.  The resulting 
accounting estimates will, by definition, rarely equal the related actual results.  The 
estimates and assumptions that have a significant risk of causing a material adjustment to 
the carrying amounts of assets and liabilities within the next financial year are outlined 
below: 
 
Depreciation 
 
During each financial year, management reviews the assets within property, plant and 
equipment to assess whether the useful lives and residual values applicable to each asset 
are appropriate. 
 
Post-employment benefits 
 
The cost of certain guaranteed minimum benefits in terms of defined benefit plans and other 
post-employment medical benefits is determined using actuarial valuations.  The actuarial 
valuation involves making assumptions about discount rates, expected rates of future salary 
increases, mortality rates and future pension increases.  Due to the long term nature of 
these plans, such estimates are subject to significant uncertainty however actuarial 
valuations are performed annually. 

 
Student debtors 
 
At year-end management makes an estimate of the amount that it expects to recover from 
outstanding balances.  Students are grouped together on the basis of similar credit risk 
characteristics that are indicative of the ability of the student to pay according to the 
contractual terms.  Assumptions for impairment of long-term debtors are based on the 
average drop-out rate of students at the University.  A provision for impairment is raised 
based on these estimates. 
 
Financial assets – Derivatives 
 
The valuation of derivatives incorporates the use of various inputs and assumptions. Refer 
to note 27.4 for disclosure of the judgements, inputs and assumptions utilised in the 
measurement. 
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1.7 Foreign currency translation 
 

Functional and presentation currency 
 
Items included in the annual consolidated and separate financial statements of the 
University are measured using the currency of the primary economic environment in which 
the University operates ("the functional currency"). 
 
Foreign currency translation 
 
The annual financial statements are presented in South African Rands (ZAR), which is the 
University's functional and presentational currency and all values are rounded to the nearest 
thousand except where otherwise indicated. 
 
Transactions and balances 
 
Foreign currency transactions are translated into the functional currency using the 
exchange rates prevailing at the dates of the transactions or valuation where items are re-
measured. Foreign exchange gains or losses resulting from the settlement of such 
transactions and from the translation at year end exchange rates of monetary assets and 
liabilities denominated in foreign currencies are recognised in surplus or deficit. 

 
1.8 Revenue recognition 

 
Subsidies and grants 
 
State appropriations and grants for general purposes are recognised as income in the 
financial year to which the subsidy relates.  Appropriations for specific purposes, i.e. capital 
expenditure, are recognised as deferred income (current liabilities) and then applied against 
the cost of the relevant asset as the asset is obtained/developed or expensed in the 
statement of comprehensive income if it relates to repairs and maintenance. 
 
Tuition and Other fee income 
 
Revenue comprises the consideration received or receivable on contracts entered into with 
students in the ordinary course of the University’s activities.  Revenue is shown net of taxes, 
discounts and amounts collected on behalf of third parties.  Revenue is recognised at the 
amount of the transaction price that is determined at an amount that depicts the 
consideration to which the University expects to be entitled in exchange for transferring the 
tuition service to the students. 
 
The tuition, residence and other fee income service provided to the students, which includes 
class lectures, study materials provided and registration to the courses make up a single 
performance obligation. Revenue is recognised as the University transfers the tuition 
service to the student and it is probable that the related economic benefits will flow to the 
University. Revenue is therefore recognised over the duration of the course registered for. 
The income is recognised as realisable and, to the extent that it is not, a provision is 
realistically made for the estimated unrealisable amount. Deposits provided by prospective 
students are treated as current liabilities until the amount is billed as due. 
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Tuition fees for distance education courses are recognised over the period of instruction. 
Fees received are apportioned and amounts relating to future financial years are disclosed 
as deferred income, classified under current liabilities. 
 
Significant judgement 
 
Revenue is recognised net of discounts. At inception of the contract with students, 
management estimates the amount of discounts which will be granted based on historical 
trends and economic factors specific to the current period. 

 
Income received for designated specific purposes 
 
Income received for designated specific purposes will arise from contracts, grants, 
donations and income on specifically purposed endowments.  These amounts are 
recognised in the statement of comprehensive income to the extent that expenditure has 
been incurred for the specified purpose. 
 
Any unused funds are transferred at year end to deferred income. 
 
Non-current portion of deferred income is recognised as investment activities and current 
portion of deferred income is recognised as cash generated from operations in the 
statement of cash flows. 
 
Investment income 
 
Interest is recognised on a time proportion basis, taking account of the principal outstanding 
and the effective interest rate over the period to maturity, when it is determined that such 
income will accrue to the University. 
 
Dividends are recognised when the right to receive payment is established. Interest, 
dividends and other income on assets representing endowment and trust funds are credited 
directly to the respective funds and are transferred to income only in terms of the legal or 
other appropriate conditions relating to the respective funds. 
 
Sale of goods and services 

 
Revenue received or receivable for the sale of goods and services is shown net of value-
added tax, estimated returns, rebates and discounts. Sales of services are recognised in 
the accounting period in which the services are rendered. The Group recognises revenue 
when it transfers control of the goods or services to a customer. Performance obligations 
are identified and the transaction price is allocated to these distinct performance obligations. 
 
Private gifts and grants 

 
Donations are recognised on receipt when the donor can be specifically identified. When 
not identified, the receipts are treated as a liability and subsequently allocated to revenue 
when the donor can be identified. Donations in kind are recognised at the fair value thereof. 
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1.9 Property, plant and equipment 
 
All property, plant and equipment are stated at historical cost less accumulated depreciation 
and impairment losses, except for donated assets which are capitalised at current 
replacement values.  Historical costs include expenditure that is directly attributable to the 
acquisition of the items. 
 
Depreciation is calculated on the straight-line method to write off the cost of each asset, to 
their residual values over their estimated useful lives as follows: 
 
Elevators  50 years 
Buildings  50 years 
Vehicles  15 years 
Computer equipment and software  10 years 
Furniture 20 years 
Equipment 15 years 
Air-conditioners 25 years 
Audio-visual equipment 10 years 
 
The assets' residual values and useful lives are reviewed and adjusted if appropriate, at 
each reporting date. 

 
Library books, museum and artworks and movable assets with an individual cost less than 
R2 000, are written off in the year of acquisition. 
 
Land is not depreciated and is deemed to have an indefinite useful life and is therefore 
stated at cost. 
 
Buildings work in progress is not depreciated until the building is brought into use. Routine 
maintenance costs are charged to surplus or deficit during the financial year in which it is 
incurred. 
 
Costs of major maintenance or overhaul of an item of property, plant or equipment are 
recognised as an expense, except if the cost had been recognised as a separate part of the 
cost of the asset, and that amount has already been depreciated to reflect the benefits that 
had been replaced or restored, and it is probable that future economic benefits in excess of 
the originally assessed standard of performance of the existing asset will flow to the 
University.  Major renovations are depreciated over the remaining useful life of the related 
asset. 
 
To the extent that the use of an asset is impaired for reason of deferred maintenance, an 
additional depreciation provision is created by a charge to surplus or deficit, the 
accumulated amount of which is included in the depreciation deduction to arrive at the 
carrying value of the asset. 
 
Where the carrying amount of an asset is greater than its estimated recoverable amount, it 
is immediately written down to its recoverable amount through the statement of 
comprehensive income. 
 
Gains and losses on disposal of property, plant and equipment are determined by 
comparing proceeds with carrying amounts and are charged to surplus or deficit and 
recorded as income or expense. 
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1.10 Investment property 
 
Investment property is defined as property held by the owner to earn rentals or for capital 
appreciation or both, rather than for use in the production of supply of goods or services or 
for administrative purposes or sale in the ordinary course of business.  
 
Depreciation is calculated on the straight-line method to write off the cost of each investment 
property, to their residual values over their estimated useful lives as follows: 
 
Elevators 50 years 
Buildings 50 years 
 
Investment property principally comprising flats is held for long-term rental yields and is not 
occupied by the University. Residences are not classified as held for rentals as they are 
used by students even though they appear rental by nature. 
 
Investment property is carried at cost less accumulated depreciation and impairment losses 
as the cost outweighs the benefits of carrying the investment property at fair value. 
 

1.11 Impairment of non-financial assets 
 
Assets that have an indefinite useful life, for example land, are not subject to 
amortisation/depreciation and are tested annually for impairment.  Assets that are subject 
to amortisation are reviewed for impairment whenever events or changes in circumstances 
indicate that the carrying amount may not be recoverable. 
 
An impairment loss is recognised for the amount by which the asset's carrying amount 
exceeds its recoverable amount.  The recoverable amount is the higher of an asset's fair 
value less costs to sell and value in use.  For the purpose of assessing impairment, assets 
are grouped at the lowest levels for which there are separately identifiable cash flows (cash-
generating units).  Non-financial assets other than goodwill that were impaired are reviewed 
for possible reversal of the impairment at each reporting date. 
 

1.12 Leases 
 
Lessee 
 
At inception of a contract, the Group assesses whether the contract is, or contains, a lease. 
A contract is, or contains a lease, if the contract conveys the right to control the use of an 
identified asset for a period of time in exchange for consideration. To assess whether a 
contract conveys the right to control the use of an identified asset, the Group assesses 
whether: 
• The contract involves the use of an identified asset - this may be specified explicitly or 

implicitly, and should be physically distinct or represent substantially all of the capacity 
of a physically distinct asset. If the supplier has the substantive right to substitute the 
asset, then the asset is not identified. 

• The Group has the right to obtain substantially all of the economic benefits from the sue 
of the asset throughout the period of use; and 

• The Group has the right to direct the use of the asset. The Group has the right when it 
has the decision making rights that are most relevant to changing how and for what 
purpose the asset is used. There are rare cases where the right may be predetermined, 
the Group has the right to direct the use of the asset if either: 
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- the Group has the right to operate the asset; or 
- the Group designed the asset in a way that predetermines how and for what purpose 

it will be used. 
 
The Group recognises a right-of-use asset and a lease liability at the lease commencement 
date. The right-of-use asset is initially measured at cost, which comprises the initial amount 
of the lease liability, and where applicable adjusted for any lease payments made at or prior 
to commencement date, plus any direct costs incurred and an estimate of costs to 
dismantle, and remove the underlying asset, or to restore the underlying asset or the site 
on which it is located, less any lease incentives received. 
 
The right-of-use of asset is recognised at cost less accumulated depreciation. The right-of-
use asset cost less accumulated depreciation is subsequently depreciated using the 
straight-line method from the commencement date to the earlier of the end of the useful life 
of the right-of-use asset or the end of the lease term. The estimated useful lives of right-of-
use assets are determined on the same basis as those of Buildings and Equipment and 
adjusted for in terms of the lease period. The right-of-use of asset is written off over the 
shorter of the useful lives and lease term. In addition, the right-of-use asset is periodically 
reduced by impairment losses, if any, and adjusted for certain re-measurements of the lease 
liability, if any. 

 
The lease liability is initially measured at the present value of the lease payments that are 
not paid at the commencement date, discounted at the interest rate implicit in the lease or, 
if that rate cannot be readily determined, the incremental borrowing rate. Generally the 
incremental borrowing rate is used as the discount rate. 
 
To determine the incremental borrowing rate, the group uses a build-up approach that starts 
with a risk-free interest rate adjusted for credit risk for leases held by the group. The risk-
free rate is adjusted for the country specific risk spread, as well as country specific risk. 
Adjustments made to the lease take into account, lease term, economic environment, 
secured borrowing and what the group pays to borrow. 
 
Lease payments included in the measurement of the lease liability comprise the following: 
 
• fixed payments; 
• variable payments that depend on an index or a rate, initially measured using the index 

or rate as at the commencement date; 
• lease payments in an optional renewal period if the Group is reasonably certain to 

exercise an extension option. 
 
The lease liability is measured at amortised cost using the effective interest method. It is re-
measured when there is a change in future lease payments arising from a change in an 
index or rate, or if the Group changes its assessment of whether it will exercise an extension 
or termination option. 

 
When the lease liability is re-measured in any way, a corresponding adjustment is made to 
the carrying amount of the right-of-use asset, or is recorded in profit or loss if the carrying 
amount of the asset has been reduced to zero. 
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Some leases contain extension options exercisable by the Group. The extension options 
held are exercisable by the Group and not by the lessors. The group assesses at lease 
commencement whether it is reasonably certain to exercise the extension options. The 
Group reassesses whether it is reasonably certain to exercise the options if there is a 
significant event of significant change in circumstances within its control. Significant 
judgements applied by management when assessing whether it is reasonably certain the 
Group would renew include assessing dependency on these assets for the operation of the 
business, business plans for the foreseeable future and costs to relocate if the lease is 
terminated. 
 
The Group has elected not to recognise a right-of-use asset and lease liability for short term 
leases (lease term of 12 months or less). The University has not applied a low value 
threshold has there are no leases of low value assets. The Group recognises lease 
payments associated with these leases as an expense on a straight-line basis over the 
lease term. These expenses are included in the Consolidated and Separate Statements of 
Profit and Loss and Other Comprehensive Income under the line item “Other current 
operating expenditure’’. 
 
Under the previous IAS 17 standard, leases of property, plant and equipment where the 
University assumes substantially all the benefits and risks of ownership are classified as 
finance leases.  Finance leases are capitalised at the inception of the lease at the estimated 
fair value of the leased assets, or, if lower, the present value of the underlying lease 
payments. 
 
Each lease payment is allocated between the liability and finance charges so as to achieve 
a constant rate on the finance balance outstanding.  The corresponding rental obligations, 
net of finance charges, are included in other long-term payables.  The interest element of 
the finance charge is charged to profit or loss over the lease period.  The property, plant 
and equipment acquired under finance leasing contracts are depreciated over the useful 
life of the asset to its residual value. 
 

 Leases 
 
Leases of assets, under which the lessor effectively retains all the risks and benefits of 
ownership, are classified as operating leases.  Payments made under operating leases are 
charged to the statement of comprehensive income on a straight-line basis over the period 
of the lease. 
 
When an operating lease is terminated before the lease period has expired, any payment 
required to be made to the lessor by way of penalty is recognised as an expense in the 
period in which termination takes place. 
 

1.13 Financial Assets 
 
Financial instruments held by the University are classified in accordance with the provisions 
of IFRS 9 Financial Instruments.  Broadly, the classification possibilities, which are adopted 
by the University, as applicable, are as follows: 
 
Financial assets which are equity instruments: 
 
• Mandatory at fair value through profit or loss;  or 
• Designated as at fair value through other comprehensive income. 
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Financial assets which are debt instruments: 
 
• Amortised cost.  (This category applies only when the contractual terms of the 

instrument give rise, on specified dates, to cash flows that are solely payments of 
principal and interest on principal, and where the instrument is held under a business 
model whose objective is met by holding the instrument to collect contractual cash 
flows);  or 

• Fair value through other comprehensive income.  (This category applies only when the 
contractual terms of the instrument give rise, on specified dates, to cash flows that are 
solely payments of principal and interest on principal, and where the instrument is held 
under a business model whose objective is achieved by both collecting contractual cash 
flows and selling the instruments);  or 

• Mandatorily at fair value through profit or loss.  (This classification automatically applies 
to all debt instruments which do not qualify as at amortised cost or at fair value through 
other comprehensive income);  or 

• Designated at fair value through profit or loss.  (This classification option can only be 
applied when it eliminates or significantly reduces an accounting mismatch). 

 
 Financial assets – derivatives 
 
Classification 

 
Derivatives are classified at fair value through profit or loss. 

 
Recognition and measurement 

 
Derivative financial instruments are measured initially at fair value (excluding transaction 
costs) and subsequently at fair value through profit or loss. Subsequent movements in the 
fair value is recorded in profit or loss. 
 
Financial Assets 
 
Accounts Receivables and Other Receivables 
 
Classification 
 
Accounts receivable and other receivables, excluding, when applicable, VAT and 
prepayments, are classified as financial assets subsequently measured at amortised cost 
(note 15).  They have been classified in this manner because their contractual terms give 
rise, on specified dates to cash flows that are solely payments of principal and interest on 
the principal outstanding, and the University business model is to collect the contractual 
cash flows on accounts receivable and other receivables. 

 
Recognition and measurement 
 
Accounts receivable and other receivables are recognised when the University becomes a 
party to the contractual provisions of the receivables.  They are measured, at initial 
recognition, at fair value plus transaction costs, if any.  They are subsequently measured 
at amortised cost. 
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The amortised cost is the amount recognised on the receivable initially, minus principal 
repayments, plus cumulative amortisation (interest) using the effective interest method of 
any difference between the initial amount and the maturity amount, adjusted for any loss 
allowance. 
 
Impairment 
 
The University recognises a loss allowance for expected credit losses on accounts 
receivables.  The amount of expected credit losses is updated at each reporting date. 
 
The University measures the loss allowance for accounts receivables at an amount equal 
to lifetime expected credit losses (lifetime ECL), which represents the expected credit 
losses that will result from all possible default events over the expected life of the receivable. 
 
Measurement and recognition of expected credit losses 
 
The University makes use of a provision matrix as a practical expedient to the determination 
of expected credit losses on accounts receivable and other receivables. 

 
The provision matrix is based on historic credit loss experience, adjusted for factors that 
are specific to the debtors, general economic conditions and an assessment of both the 
current and forecast direction of conditions at the reporting date, including the time value of 
money, where appropriate. 
 
An impairment gain or loss is recognised in surplus or deficit with a corresponding 
adjustment to the carrying amount of accounts receivable and other receivables, through 
use of a loss allowance account.  The impairment loss is included in other operating 
expenses in surplus or deficit as a movement in credit loss allowance (note 7.3). 
 
The University assesses at each reporting date whether there is objective evidence that a 
financial asset or a group of financial assets is impaired. In the case of equity securities 
classified as financial assets at fair value through profit and loss, a significant or prolonged 
decline in the fair value of the security below its cost is considered as an indicator that the 
securities are impaired.  If any such evidence exists for financial assets at fair value through 
profit and loss, the cumulative loss - measured as the difference between the acquisition 
cost and the current fair value, less any impairment loss on that financial asset previously 
recognised in profit or loss - is removed from equity and recognised in profit or loss. 
 
Impairment losses recognised in the statement of comprehensive income on equity 
instruments are not reversed through the statement of comprehensive income. 
 
A provision for impairment of loans and receivables and financial assets at amortised cost 
investments is established when the counterparty to the financial instrument is considered 
default. The definition of default includes instances where there is objective evidence that 
the University will not be able to collect all amounts due according to the original terms of 
the receivables based on a review of all outstanding amounts at the year-end. 
 
Significant financial difficulties of the debtor or class of debtors and default or delinquency 
in payments are considered indicators that the receivable is impaired.  The amount of the 
provision is the difference between the asset's carrying amount and the present value of 
estimated cash flows, discounted at the original effective interest rate. 
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The impairment allowance account is used to record the provision for impairment.  Actual 
bad debts are written off during the year in which they are identified.  Subsequent recoveries 
of amounts previously written off are credited to the statement of comprehensive income. 

 
Write-off policy 
 
Actual bad debts are written off during the year in which they are identified.  Subsequent 
recoveries of amounts previously written off are credited to the Statement of 
Comprehensive Income. 
 
Credit risk 
 
Details of credit risk are included in the accounts receivable and other receivables note 
(note 15) and the financial instruments and risk management note (note 23). 
 
Cash and cash equivalents 
 
Cash and cash equivalents are stated at carrying amount which is deemed to be fair value.   
For the purposes of the statement of cash flows, cash and cash equivalents comprise cash 
in hand and amounts in current account, net of bank overdrafts. Cash and cash equivalents 
are generally highly liquid. Investments with maturity less than three months are classified 
as cash and cash equivalents. 
 
In the statement of financial position, bank overdrafts are disclosed as short term 
borrowings. 
 

1.14 Inventories 
 
Inventories are stated at the lower of cost or net realisable value.  Cost is determined by 
applying the average cost method.  The carrying amounts of different classifications of 
inventory are disclosed separately.  Net realisable value is the estimated selling price in the 
ordinary course of business, less the costs of completion and selling expenses. 
 

1.15 Financial liabilities 
 
Financial liabilities include accounts payable and other creditors (excluding non-financial 
instruments), leases and borrowings.  The particular recognition methods adopted are 
disclosed in the individual policy statements associated with each item. 
 
Financial liabilities: 
 
• Amortised cost;  or 
• Mandatorily at fair value through profit or loss. 

 
The financial instruments held by the University and risk management policies are detailed 
in Note 23. 
 
Borrowings 
 
Borrowings (note 17) are classified as financial liabilities subsequently measured at 
amortised cost. 
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Financial liabilities (continued) 
 
Recognition and measurement 
 
Borrowings and loans from related parties are recognised when the University becomes a 
party to the contractual provisions of the loan.  The loans are measured, at initial 
recognition, at fair value plus transaction costs, if any.  They are subsequently measured at 
amortised cost using the effective interest method. 
The effective interest method is a method of calculating the amortised cost of a financial 
liability and of allocating interest expense over the relevant period.  The effective interest 
rate is the rate that exactly discounts estimated future cash payments (including all fees 
and points paid or received that form an integral part of the effective interest rate, 
transaction cost and other premiums or discounts) through the expected life of the financial 
liability, or (where appropriate) a shorter period, to the amortised cost of a financial liability. 
 
Interest expense, calculated on the effective interest method, is included in surplus or deficit 
in finance cost (note 7.4). 
 
Borrowings expose the University to liquidity risk and interest rate risk.  Refer to note 23 for 
details of risk exposure and management thereof. 
 
Trade and other payables 
 
Classification 
 
Account payable and accrued liabilities (note 19), are classified as financial liabilities 
subsequently measured at amortised cost. 
 
Recognition and measurement 
 
They are recognised when the University becomes a party to the contractual provisions, 
and are measured, at initial recognition, at fair value plus transaction costs, if any.  They 
are subsequently measured at amortised cost using the effective interest method. 
 
The effective interest method is a method of calculating the amortised cost of a financial 
liability and of allocating interest expense over the relevant period.  The effective interest 
rate is the rate that exactly discounts estimated future cash payments (including all fees 
and points paid or received that form an integral part of the effective interest rate, 
transaction costs and other premiums or discounts) through the expected life of the financial 
liability, or (where appropriate) a shorter period, to the amortised cost of a financial liability. 

 
Accounts payable and accrued liabilities expose the University to liquidity risk and possibly 
to interest rate risk.  Refer to note 23 for details of risk exposure and management thereof. 
 
Bank overdrafts 
 
Bank overdrafts are initially measured at fair value, and are subsequently measured at 
amortised cost, using the effective interest rate method. 
 

  



 
 
 
TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 
ACCOUNTING POLICIES FOR THE YEAR ENDED 31 DECEMBER 2021 
(continued) 
 

- 176 - 
 

1.16 Provisions 
 
Provisions represent liabilities of uncertain timing or amount.  Provisions are recognised 
when the University has a present legal or constructive obligation, as a result of past events, 
for which it is probable that an outflow of economic benefits will be required to settle the 
obligation, and a reliable estimate can be made for the amount of the obligation.  Provisions 
are not recognised for future operating losses. 
 
Provisions are measured at present value of the expenditure required to settle the present 
obligation, using a pre-tax rate that reflects current market assessments of the time value 
of money and the risks specific to the obligation.  The increase in the provision is recognised 
as an expense in surplus or deficit. 
 

1.17 Post-retirement benefits 
 
The costs of post-employment benefits are made up of those obligations which the 
University has towards current and retired employees.  These obligations can be separated 
into the following categories, and are determined as follows: 
 
Defined contribution plans 
 
Retirement and provident funds 
 
A defined contribution plan is a pension plan under which the University pays fixed 
contributions into a separate entity.  The University has no legal or constructive obligations 
to pay further contributions if the fund does not hold sufficient assets to pay all employees 
the benefits relating to employee service in the current and prior periods. 
 
Defined benefits plans 
 
Pension Fund 
 
A defined benefit plan is a pension plan that is not a defined contribution plan.  Typically 
defined benefit plans define an amount of pension benefit that an employee will receive on 
retirement, usually dependent on one or more factors such as age, years of service and 
compensation.  The liability recognised in the statement of financial position in respect of 
defined benefit pension plan is the present value of the defined benefit obligation at the end 
of the reporting period less the fair value of plan assets, together with adjustments for 
unrecognised past-service costs. 
 
The defined benefit obligation is calculated annually by independent actuaries using the 
projected unit credit method.  The present value for the defined benefit obligation is 
determined by discounting the estimated future cash outflows using interest rates of high-
quality corporate bonds that are denominated in the currency in which the benefits will be 
paid, and that have terms to maturity approximating to the terms of the related pension 
liability. 

 
Actuarial gains and losses arising from experience adjustments and changes in actuarial 
assumptions are charged or credited to the statement of comprehensive income in the 
period in which they arise. 
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Post-retirement benefits (continued) 
 
Past-service costs are recognised immediately in surplus or deficit, unless the changes to 
the pension plan are conditional on the employees remaining in service for a specified 
period of time (the vesting period).  In this case, the past-service costs are amortised on a 
straight-line basis over the vesting period. 
 
Post-retirement medical aid costs 
 
The University provides for post-retirement medical aid benefits for certain of its employees. 
Their entitlement to these benefits is dependent on the employee remaining in service until 
retirement and is subject to periodic review.  The accumulated post-retirement medical aid 
obligation and annual cost of those benefits is determined by independent actuaries 
annually.  The actuarially determined liability based on the University’s current practice of 
funding a portion of its retiree’s and in-service members’ medical aid contributions has been 
provided for in the statement of financial position. 
 
The present value of the obligation is determined by independent qualified actuaries. 
Actuarial gains and losses are recognised in the statement of comprehensive income in the 
year it occurs. 
 

1.18 Funds and reserves 
 
Funds and reserves comprise of: 
 
• “Education and general” is funded directly from appropriations of revenues that fall 

under the absolute discretion/control of the Council. 
• “Specifically funded activities” represents income received for designated purposes 

from external contracts, grants, donations and income on specifically purposed 
endowments. 

• “Residence funds” comprises all income and expenditure from the provision of staff and 
student residence accommodation and directly related catering services. 

• "Fair value reserve” is the movement of the fair value adjustments for the financial 
assets at fair value through profit and loss investments. 

 
1.19 Borrowing costs 

 
Borrowing cost expenses will be capitalised against the qualifying assets if it is directly 
attributable to the acquisition, construction or production of a qualifying asset.  Other 
borrowing costs will be expensed in surplus or deficit. 

 
1.20 Research and development expenditure 

 
Research and development expenditure is recognised as an expense except that costs 
incurred on development projects are recognised as development assets (intangible assets) 
to the extent that such expenditure is expected to have future benefits.  However, 
developments costs initially recognised as an expense are not recognised as an asset in a 
subsequent period. 
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
2. STATE APPROPRIATIONS – SUBSIDIES AND 

GRANTS         
Operation – education and grants         
- Current year subsidy  2 672 342   2 456 186   2 672 342   2 456 186  
- Redemption of government loans  1 057   1 073   1 057   1 073  
- Utilisation of conditional 0% fee increase gap grant  68 398   77 071   68 398   77 071  
- Utilisation of infrastructure and efficiency conditional          
 grants  9 258   11 865   9 258   11 865  

  2 751 055   2 546 195   2 751 055   2 546 195  
         

3. TUITION AND OTHER FEE INCOME         
Tuition fees         
- Class fees  1 759 054   920 568   1 759 054   920 568  
- Class levies  145 324   84 575   145 324   84 575  
Residence fees  168 157   188 962   168 157   188 962  
Electronic resource centre levy  15 524   14 949   15 524   14 949  
Registration and other fees  93 407   69 280   93 407   69 280  
Student Representative Council levies  39 161   39 217   39 161   39 217  

  2 220 627   1 317 551   2 220 627   1 317 551  
         

4. SALE OF GOODS AND SERVICES AND OTHER 
INCOME         

Sundry income*  398 332   357 157   173 359   212 121  
Insurance claims  16 893   715   16 893   715  
Bad debts recovered  21 949   21 016   21 949   21 016  
Short learning programmes  -   4 081   -   1 285  

  437 174   382 969   212 201   235 137  
* Sundry income represents income from Institutes and Centres, 
Campus Businesses, Culture Funds, Departmental Funds, etc.        

         

5. INVESTMENT INCOME         
Interest from financial assets at amortised cost 
investments  45 099   51 623   44 920   51 363  

Other interest  32 869   24 512   32 869   24 512  
Deemed interest on NSFAS bursaries1  26 250   20 296   26 250   20 296  
Deemed interest on student debts1  6 619   4 216   6 619   4 216  
  77 968   76 135   77 789   75 875  
1 Deemed interest represents payments received later in the year 
from NSFAS and students but recorded as revenue at beginning 
of year. 

         

6. PROFIT ON DISPOSAL OF PROPERTY, PLANT 
AND EQUIPMENT         
Net profit on disposal of property, plant and 
equipment  52   24   52   24  

         

7. STAFF, OPERATING EXPENSES AND FINANCE 
COSTS         

         

7.1 Personnel costs         
Academic personnel  1 279 809   1 165 689   1 279 809   1 165 689  
Other personnel  1 519 876   1 380 454   1 500 344   1 363 476  
Other staff related costs  139 150   100 451   139 194   99 989  

  2 938 835   2 646 594   2 919 347   2 629 154  

Number of employees during the year:         
-  permanent employees  3 410   3 435   3 380   3 405  
-  temporary employees  5 622   4 581   5 622   4 581  

  9 032   8 016   9 002   7 986  
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
7. STAFF, OPERATING EXPENSES AND FINANCE 

COSTS (continued)         
         
7.2 Post-employment medical and pension plan 
 expenses         
         

Current service costs on defined benefit medical 
plan  5 386   6 261   5 386   6 261  

Current service costs on defined benefit pension 
plan  3 318   3 251   3 318   3 251  

Interest cost on defined benefit medical plan  57 602   55 458   57 602   55 458  
Interest cost on defined benefit pension plan  11 720   13 050   11 720   13 050  

 
 78 026   78 020   78 026   78 020  

         
7.3 Operating expenses by nature         
         

The following items have been charged in arriving 
at a net surplus:         

- Supplies and services  676 878   639 994   661 523   628 478  
- Cost of services outsourced  202 093   184 643   202 093   184 557  
- Operating lease rentals  15 821   33 883   16 817   26 781  
- Maintenance of property, plant and equipment  303 548   306 265   303 548   306 265  
- Bursaries  79 100   57 255   79 100   57 255  
- Legal fees  7 178   9 420   5 712   8 053  
- Loss on write-off of assets  143   691   143   691  
 

 1 284 761   1 232 151   1 268 936   1 212 080  

         
7.4 Finance expense         
         

Long-term borrowings:         
- Bank borrowings  3 310   1 108   554   983  
- Lease borrowings  151 579   69 637   2 953   1 649  
 

 154 889   70 745   3 507   2 632  

         
8. AUDITORS’ REMUNERATION         

         
8.1 External         

Audit fee  5 751   5 099   4 867   4 229  
Other services  2 213   1 267   2 213   1 267  

 
 7 964   6 366   7 080   5 496  

8.2 Internal         
Audit fee  2 783   158   2 783   158  
Other services  1 287   269   1 287   269  

 
 4 070   427   4 070   427  

Total  12 034   6 793   11 150   5 923  
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9. PROPERTY, PLANT AND EQUIPMENT 
 
9.1 For the year ended 31 December 2021 
 

Group Notes Land 
[1] 

Buildings 
[2] 

Buildings 
work in 

progress 
Elevators 

Central 
air-

conditioning 

Furniture 
and 

equipment 

Computer 
equipment 

and 
software 

Vehicles Total 

  R’000 R’000 R’000 R’000 R'000 R’000 R’000 R’000 R’000 
Cost  29 716  746 127  27 950  10 427  13 047  696 838  399 072  43 554  1 966 731  
Accumulated depreciation  (2 599) (346 552) -  (7 558) (12 907) (407 655) (242 758) (16 776) (1 036 805) 
Opening net carrying amount  27 117  399 575  27 950  2 869  140  289 183  156 314  26 778  929 926  
Additions  -  -  56 399  -  -  33 332  43 035  4 227  136 993  
Additions as a result of government grants[3] 20 -  -  65 542  -  -  -  -  -  65 542  
Utilisation of government grant against additions[3] 20 -  -  (65 542) -  -  -  -  -  (65 542) 
Disposals – cost  -  -  -  -  -  (590) (1 528) -  (2 118) 
Disposals – accumulated depreciation  -  -  -  -  -  540  1 435  -  1 975  
Depreciation  -  (15 137) -  (390) (140) (38 846) (30 761) (3 221) (88 689) 
Closing net carrying amount  27 117  384 438  84 349  2 479  -  283 619  168 495  27 784  978 087  
Cost  29 716  746 127  84 349  10 427  13 047  729 580  440 579  47 781  2 101 606  
Accumulated depreciation  (2 599) (361 689) -  (7 948) (13 047) (445 961) (272 084) (19 997) (1 123 519) 

Closing net carrying amount  27 117  384 438  84 349  2 479  -  283 619  168 495  27 784  978 087  

         
[1] Includes carrying value of land and buildings encumbered (refer to note 9.3). 
[2] Land and buildings cannot be sold without the prior approval of the Minister of Higher Education, Science and Innovation. 
[3] The cumulative effect of utilisation of government grants against additions is R682,7 million since 2008. 
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9. PROPERTY, PLANT AND EQUIPMENT (continued) 
 
9.1 For the year ended 31 December 2021 
 

University Notes Land 
[1] 

Buildings 
[2] 

Buildings 
work in 

progress 
 

Elevators 
Central 

air-
conditioning 

Furniture 
and 

equipment 

Computer 
equipment 

and 
software 

Vehicles Total 

  R’000 R’000 R’000 R’000 R'000 R’000 R’000 R’000 R’000 
Cost  29 716  746 127  27 950  10 427  13 047  696 422  398 536  43 554  1 965 779  
Accumulated depreciation  (2 599) (346 552) -  (7 558) (12 907) (407 484) (242 467) (16 776) (1 036 343) 
Opening net carrying amount  27 117  399 575  27 950  2 869  140  288 938  156 069  26 778  929 436  
Additions  -  -  56 399  -  -  33 332  42 459  4 227  136 417  
Additions as a result of government grants[3] 20 -  -  65 542  -  -  -  -  -  65 542  
Utilisation of government grant against additions[3] 20 -  -  (65 542) -  -  -  -  -  (65 542) 
Disposals – cost  -  -  -  -  -  (590) (1 528) -  (2 118) 
Disposals – accumulated depreciation  -  -  -  -  -  540  1 435  -  1 975  
Depreciation  -  (15 137) -  (390) (140) (38 846) (30 761) (3 221) (88 495) 
Closing net carrying amount  27 117  384 438  84 349  2 479  -  283 374  167 674  27 784  977 215  
Cost  29 716  746 127  84 349  10 427  13 047  729 164  439 467  47 781  2 100 078  
Accumulated depreciation  (2 599) (361 689) -  (7 948) (13 047) (445 790) (271 793) (19 997) (1 122 863) 

Closing net carrying amount  27 117  384 438  84 349  2 479  -  283 374  167 674  27 784  977 215  

          
[1] Includes carrying value of land and buildings encumbered (refer to note 9.3). 
[2] Land and buildings cannot be sold without the prior approval of the Minister of Higher Education, Science and Innovation. 
[3] The cumulative effect of utilisation of government grants against additions is R682,7 million since 2008. 
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9. PROPERTY, PLANT AND EQUIPMENT (continued) 
 
9.2 For the year ended 31 December 2020 

 

Group Notes Land 
[1] 

Buildings 
[2] 

Buildings 
work in 

progress 
Elevators 

Central 
air-

conditioning 

Furniture 
and 

equipment 

Computer 
equipment 

and 
software 

Vehicles Total 

  R’000 R’000 R’000 R’000 R'000 R’000 R’000 R’000 R’000 
Cost  29 716  746 127  27 950  10 427  13 047  681 169  380 261  37 989  1 926 686  
Accumulated depreciation  (2 599) (331 479) -  (7 346) (12 618) (371 995) (216 304) (13 867) (956 208) 
Opening net carrying amount  27 117  414 648  27 950  3 081  429  309 174  163 957  24 122  970 478  
Additions  -  -  -  -  -  17 340  21 588  5 565  44 493  
Additions as a result of government grants[3] 20 -  -  27 969  -  -  -  -  -  27 969  
Utilisation of government grant against additions[3] 20 -  -  (27 969) -  -  -  -  -  (27 969) 
Disposals – cost  -  -  -  -  -  (1 671) (2 777) -  (4 448) 
Disposals – accumulated depreciation  -  -  -  -  -  1 278  2 479  -  3 757  
Depreciation  -  (15 073) -  (212) (289) (36 938) (28 933) (2 909) (84 354) 
Closing net carrying amount  27 117  399 575  27 950  2 869  140  289 183  156 314  26 778  929 926  
Cost  29 716  746 127  27 950  10 427  13 047  696 838  399 072  43 554  1 966 731  
Accumulated depreciation  (2 599) (346 552) -  (7 558) (12 907) (407 655) (242 758) (16 776) (1 036 805) 

Closing net carrying amount  27 117  399 575  27 950  2 869  140  289 183  156 314  26 778  929 926  

          
[1] Includes carrying value of land and buildings encumbered (refer to note 9.3). 
[2] Land and buildings cannot be sold without the prior approval of the Minister of Higher Education, Science and Innovation. 
[3] The cumulative effect of utilisation of government grants against additions is R617,2 million since 2008. 
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9. PROPERTY, PLANT AND EQUIPMENT (continued) 
 
9.2 For the year ended 31 December 2020 

 

University Notes Land 
[1] 

Buildings 
[2] 

Buildings 
work in 

progress 
Elevators 

Central 
air-

conditioning 

Furniture 
and 

equipment 

Computer 
equipment 

and 
software 

Vehicles Total 

  R’000 R’000 R’000 R’000 R'000 R’000 R’000 R’000 R’000 
Cost  29 716  746 127  27 950  10 427  13 047  680 753  379 925  37 989  1 925 934  
Accumulated depreciation  (2 599) (331 479) -  (7 346) (12 618) (371 912) (216 191) (13 867) (956 012) 
Opening net carrying amount  27 117  414 648  27 950  3 081  429  308 841  163 734  24 122  969 922  
Additions  -  -  -  -  -  17 340  21 388  5 565  44 293  
Additions as a result of government grants[3] 20 -  -  27 969  -  -  -  -  -  27 969  
Utilisation of government grant against additions[3] 20 -  -  (27 969) -  -  -  -  -  (27 969) 
Disposals – cost  -  -  -  -  -  (1 671) (2 777) -  (4 448) 
Disposals – accumulated depreciation  -  -  -  -  -  1 278  2 479  -  3 757  
Depreciation  -  (15 073) -  (212) (289) (36 850) (28 755) (2 909) (84 088) 
Closing net carrying amount  27 117  399 575  27 950  2 869  140  288 938  156 069  26 778  929 436  
Cost  29 716  746 127  27 950  10 427  13 047  696 422  398 536  43 554  1 965 779  
Accumulated depreciation  (2 599) (346 552) -  (7 558) (12 907) (407 484) (242 467) (16 776) (1 036 343) 

Closing net carrying amount  27 117  399 575  27 950  2 869  140  288 938  156 069  26 778  929 436  

          
[1] Includes carrying value of land and buildings encumbered (refer to note 9.3). 
[2] Land and buildings cannot be sold without the prior approval of the Minister of Higher Education, Science and Innovation. 
[3] The cumulative effect of utilisation of government grants against additions is R617,2 million since 2008. 
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
9. PROPERTY, PLANT AND EQUIPMENT (continued)         

         
9.3 Carrying value of land and buildings encumbered         

- Zaragosa Park Erf 1154  4 000   4 000   4 000   4 000  

         
In terms of a negative pledge, the University may not encumber any assets without Standard Corporate and Merchant 
Bank’s prior authority. 

       
Registers containing details of land and buildings are available for inspection at the University's Pretoria campus. 

 
10. INVESTMENT PROPERTIES 

 
For the year ended 31 December 2021 
 
Group Land Buildings Elevators Total 
 R’000 R’000 R’000 R’000 
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (8 870) (765) (9 635) 
Opening net carrying amount 1 474  8 189  726  10 389  
Depreciation for the year -  (341) (29) (370) 
Closing net carrying amount 1 474  7 848  697  10 019  
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (9 211) (794) (10 005) 

Closing net carrying amount 1 474  7 848  697  10 019  

 
University Land Buildings Elevators Total 
 R’000 R’000 R’000 R’000 
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (8 870) (765) (9 635) 
Opening net carrying amount 1 474  8 189  726  10 389  
Depreciation for the year -  (341) (29) (370) 
Closing net carrying amount 1 474  7 848  697  10 019  
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (9 211) (794) (10 005) 

Closing net carrying amount 1 474  7 848  697  10 019  

 
For the year ended 31 December 2020 
 
Group Land Buildings Elevators Total 
 R’000 R’000 R’000 R’000 
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (8 529) (736) (9 265) 
Opening net carrying amount 1 474  8 530  755  10 759  
Depreciation for the year -  (341) (29) (370) 
Closing net carrying amount 1 474  8 189  726  10 389  
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (8 870) (765) (9 635) 

Closing net carrying amount 1 474  8 189  726  10 389  

  



 

- 185 - 
 

 
TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS FOR THE YEAR ENDED 
31 DECEMBER 2021 (continued) 
 
10. INVESTMENT PROPERTIES (continued) 

 
University Land Buildings Elevators Total 
 R’000 R’000 R’000 R’000 
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (8 529) (736) (9 265) 
Opening net carrying amount 1 474  8 530  755  10 759  
Depreciation for the year -  (341) (29) (370) 
Closing net carrying amount 1 474  8 189  726  10 389  
Cost 1 474  17 059  1 491  20 024  
Accumulated depreciation -  (8 870) (765) (9 635) 

Closing net carrying amount 1 474  8 189  726  10 389  

 
Registers containing details of land and buildings are available for inspection at the University's Pretoria campus. The buildings 
of the University are clustered together within campuses and therefore the fair value cannot be obtained reliably.  As a result, 
the range of estimates for fair values cannot be reliably estimated. 

 

11. LEASES 
 

11.1 Amount recognised in Group statement of financial position 
 

Group Properties 
R’000 

Equipment 
R’000 

Total 
R’000 

Right-of-use assets    
Cost 815 430  18 229  833 659  
Accumulated depreciation (132 223) (17 500) (149 723) 
ROU assets recognised at 1 January 2021 683 207  729  683 936  
Additions to right-of-use assets 584 688  -  584 688  
Depreciation charge for the year (152 137) (729) (152 866) 
Balance at 31 December 2021 1 115 758  -  1 115 758  
Cost 1 400 118  18 229 1 418 347  
Accumulated depreciation (284 360) (18 229) (302 589) 

ROU assets recognised at 31 December 2021 1 115 758  -  1 115 758  
 

University Properties 
R’000 

Equipment 
R’000 

Total 
R’000 

Right-of-use assets    
Cost 34 410  18 229  52 639  
Accumulated depreciation (23 950) (17 500) (41 450) 
ROU assets recognised at 1 January 2021 10 460  729  11 189  
Additions to right-of-use assets -  -  -  
Depreciation charge for the year (9 244) (729)  (9 973) 
Balance at 31 December 2021 1 216  -  1 216  
Cost 34 410  18 229  52 639  
Accumulated depreciation (33 194) (18 229) (51 423) 

ROU assets recognised at 31 December 2021 1 216  -  1 216  
    

Group Properties 
R’000 

Equipment 
R’000 

Total 
R’000 

Right-of-use assets    
Cost 430 711  18 229  448 940  
Accumulated depreciation (46 672) (8 750) (55 422) 
ROU assets recognised at 1 January 2020 384 039  9 479  393 518  
Additions to right-of-use assets 384 719  -  384 719  
Depreciation charge for the year (85 551) (8 750) (94 301) 
Balance at 31 December 2020 683 207  729  683 936  
Cost 815 430  18 229  833 659  
Accumulated depreciation (132 223) (17 500) (149 723) 

ROU assets recognised at 31 December 2020 683 207  729  683 936  
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11. LEASES (continued) 

 
University Properties 

R’000 
Equipment 

R’000 
Total 
R’000 

Right-of-use assets    
Cost 34 410  18 229  52 639  
Accumulated depreciation (11 911) (8 750) (20 661) 
ROU assets recognised at 1 January 2020 22 499  9 479  31 978  
Additions to right-of-use assets -  -  -  
Depreciation charge for the year (12 039) (8 750) (20 789) 
Balance at 31 December 2020 10 460  729  11 189  
Cost 34 410  18 229  52 639  
Accumulated depreciation (23 950) (17 500) (41 450) 

ROU assets recognised at 31 December 2020 10 460  729  11 189  

    
  Group  University 

 
 2021 

R’000  
2020 
R’000 

 2021 
R’000  

2020 
R’000 

Lease liabilities         
Current  201 524   57 674   5 746   8 164  
Non-current  1 227 353   808 788   -   4 983  

  1 428 877   866 462   5 746   13 147  

         
11.2 Amount recognised in Group and University 
 Statement of comprehensive income 
 

Interest on lease liabilities  151 579   69 637   2 953   1 649  
Expenses relating to short term leases  15 821   33 883   16 817   26 781  
         
         
Depreciation of ROU assets is indicated above.         

 
11.3 Amount recognised in Group and University  
 Statement of cash flows 
 

- Principal repayment of leases  57 063   63 267   7 402   20 669  
- Interest on lease liabilities  151 579   60 950   2 952   1 769  

Total cash outflows for leases  208 642   124 217   10 354   22 438  

         
The Group leases Equipment and Properties. The 
leases typically run for periods between 2-5 years 
respectively. Some leases have an option to renew 
for an additional period after the end of the 
contractual term.  Where it is reasonably certain, 
the Group would exercise their option to renew, 
these periods have been included in the 
measurement of the lease liabilities. Refer to note 
1.12 where judgements applied by management in 
this assessment have been disclosed. 

 

   

 

   

         
12. FINANCIAL ASSETS AT FAIR VALUE 

THROUGH PROFIT AND LOSS 
        

         
At 1 January  575 925   543 432   575 925   543 432  
Fair value gains/(loss)  108 700   32 493   108 700   32 493  
At 31 December  684 625   575 925   684 625   575 925  
Less:  non-current portion  (684 625)  (575 925)  (684 625)  (575 925) 

Current portion  -   -   -   -  
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
12. FINANCIAL ASSETS AT FAIR VALUE 

THROUGH PROFIT AND LOSS (continued) 
        

         
Financial assets at fair value through profit and 
loss include the following: 

        

         
Non-current investments         
Unlisted securities         
Allan Gray Unit Trust#  148 227   123 018   148 227   123 018  
Investec Unit Trust”  176 017   143 330   176 017   143 330  
Prudential Balance Fund#  137 945   109 437   137 945   109 437  
Sanlam Global Absolute  111 913   101 207   111 913   101 207  
Vunani BCI Global Macro Fund B  108 113   96 904   108 113   96 904  
Sabinet  2 410   2 029   2 410   2 029  
  684 625   575 925   684 625   575 925  

# Unlisted Investments – fair values determined at their 
unit price. 

        
         

Fair value estimation is disclosed in note 23.4.         
         
The maximum exposure to credit risk at the 
reporting date in respect of these financial assets 
is the carrying value of the unlisted investments. 
Management of credit risk is disclosed in note 
23.2. 

 

   

 

   

         
None of these financial assets are either past due 
or impaired and no impairment provisions were 
raised in either 2020 or 2021. 

 
   

 
   

         
13. FINANCIAL ASSETS AT AMORTISED COST         

         
At 1 January  1 048 811   1 041 032   1 048 811   1 041 032  
Additions1  11 503 560   7 963 788   11 503 560   7 963 788  
Disposals2  (10 820 002)  (7 956 009)  (10 820 002)  (7 956 009) 
At 31 December  1 732 369   1 048 811   1 732 369   1 048 811  
Less:  non-current portion  -   -   -   -  

Current portion  1 732 369   1 048 811   1 732 369   1 048 811  
         
1 Additions represent short-term bank deposits that are 
reinvested after maturity 

        
2 Disposals represent short-term bank deposits that have 
matured 

        
         

Financial assets at amortised cost include the 
following: 

 
       

         
Current investments         
Investec call account  1 000   1 000   1 000   1 000  
ABSA call account  20 500   55 500   20 500   55 500  
First National Bank call account  20 000   11 000   20 000   11 000  
Investec interest bearing assets  770 725   415 848   770 725   415 848  
Sanlam interest bearing assets  761 130   410 262   761 130   410 262  
Aluwani interest bearing assets  158 514   154 701   158 514   154 701  
Nedbank call account  500   500   500   500  

  1 732 369   1 048 811   1 732 369   1 048 811  
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13. FINANCIAL ASSETS AT AMORTISED COST (continued) 

 
The University has not reclassified any financial assets measured at amortised cost to fair value during the year (2020: nil). 
         
There was no gains or losses realised on the disposal of these financial assets at amortised cost in 2020 and 2021 as all 
financial assets were disposed of at their redemption date. 
         
None of these financial assets are either past due or impaired and no impairment provisions were raised in either 2020 or 
2021. The carrying value of these investments approximates its fair value. 

         
Included under current investments are restricted funds relating to the Infrastructure and Efficiency funding received from the 
Department of Higher Education, Science and Innovation (refer to note 20). 

 
  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

14. INVENTORIES         
         
Stationery and other  3 690   3 134   3 690   3 134  
Technical inventories  7 780   6 881   7 780   6 881  
Fuel  31   31   31   31  

  11 501   10 046   11 501   10 046  
         The cost of inventories recognised as expenditure 

and included in current operating expenditure is 
R14,9 million (2020: R9,5 million). 

 
       

         
No provision for stock obsolescence was provided 
for at year end as obsolete stock is written-off when 
identified. 

 
       

         
15. ACCOUNTS RECEIVABLE AND OTHER 

RECEIVABLES 
        

         
Student debtors  1 413 353   1 156 058   1 413 353   1 156 058  
Less: Provision for impairment  (677 420)  (372 135)  (677 420)  (372 135) 

  735 933   783 923   735 933   783 923  
Other receivables  78 930   478 200   47 432   448 902  
-  Sundry receivables  44 147   45 307   12 649   16 008  
-  Agency debtors  292   200   292   200  
-  National Student Financial Aid Scheme 
(NSFAS) 

 34 491   432 693   34 491   432 694  

  814 863   1 262 123   783 365   1 232 825  
         

-  Opening provision for impairment as at 
1 January 2021 – calculated under IFRS9 

 372 135   253 741   372 135   253 741  

 -  Impairment loss recognised  437 239   216 004   437 239   216 004  
 -  Receivables written off during the year (bad 
 debts) 

 (131 954)  (97 610)  (131 954)  (97 610) 

 -  Balance at 31 December 2021  677 420   372 135   677 420   372 135  
         
The aging of student debtors is as follows:         
-  Students enrolled in current year  1 119 914   916 039   1 119 914   916 039  
-  Students enrolled in prior year  289 939   237 157   289 939   237 157  
-  Students enrolled more than two years ago  3 500   2 863   3 500   2 863  
  1 413  353   1 156 058   1 413  353   1 156 058  
         
The aging of provision for impairment is as follows:        
-  Students enrolled in current year  596 503   327 684   596 503   327 684  
-  Students enrolled in prior year  79 050   43 425   79 050   43 425  
-  Students enrolled more than two years ago  1 867   1 026   1 867   1 026  

  677 420   372 135   677 420   372 135  
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15. ACCOUNTS RECEIVABLE AND OTHER 

RECEIVABLES (continued) 
  

  Gross  %  Impairment  % 
         

The aging of student debtors at the reporting date was:        
         
Group         
2021         
-  Not past due  2 725   0,2%  1 213   0,2% 
-  Past due by 1 to 30 days  1 100   0,1%  490   0,1% 

 -  Past due by 31 to 60 days  289 742   20,5%  177 262   26,2% 
 -  Past due by more than 60 days  1 119 786   79,2%  498 455   73,6% 

TOTAL  1 413 353   100%  677 420   100% 

University         
2021         
-  Not past due  2 725   0,2%  1 213   0,2% 
-  Past due by 1 to 30 days  1 100   0,1%  490   0,1% 

 -  Past due by 31 to 60 days  289 742   20,5%  177 262   26,2% 
 -  Past due by more than 60 days  1 119 786   79,2%  498 455   73,6% 

TOTAL  1 413 353   100%  677 420   100% 

Group and University         
2020         
-  Not past due  2 229   0,2%  666   0,2% 
-  Past due by 1 to 30 days  900   0,1%  269   0,1% 

 -  Past due by 31 to 60 days  236 996   20,5%  97 377   26,2% 
 -  Past due by more than 60 days  915 933   79,2%  273 822   73,6% 

TOTAL  1 156 058   100%  372 135   100% 
 

Apart from student debtors, none of the other receivables are past due or impaired. 
 
We calculate the impairment of student debtors or Expected Credit Loss (ECL) using the loss rate approach. The loss rates 
are calibrated based on historical credit loss experiences, considering both the time value of money and subsequent write-
offs after tracking student debt for two years.  The loss rate takes into account the total receipts received as repayment 
towards the balance of outstanding student debt in each month during the 24 subsequent months. At the end of two-years 
tracking payments in respect of a particular year’s student debtors balance, the ultimate write-off constitutes the amount of 
student debt that is still outstanding at the end of the two years, if the student is not re-registered. 

 
The following assumptions are made in determining the provision for the impairment of student debtors or Expected Credit 
Loss (ECL): 
• The Outstanding student debt at the end of a calendar year is tracked for students who have dropped off and whatever 

is unpaid will be written off. 
• Time value of money loss and write-offs constitute the total credit loss incurred on the student debtors. 
• The applicable discount rate is the prime rate of lending for South Africa. 
• Students with debt outstanding who completed their degrees are not considered to be impaired based on historical 

evidence that these students do settle their debt in full in order to collect their degrees. 
• Monthly payments to settle student debt are applied to the student balance at the end of each month of receipt. 

 
The historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors affecting 
the ability of the students to settle their accounts. A regression analysis was performed to identify reasonable and 
supportable forward-looking information using macro-economic factors, and consideration was given to the following 
forward-looking information: 
• GDP Growth rate of 4,9% (2020: -6,95%) 
• Average prime lending rate of 7,25% (2020: 10,08%) 
• Inflation rate of 4,5% (2020: 3,30%) 
• Unemployment rate of 34,9% (2020: 29,18%) 

 
The conditions for incorporating forward-looking information are statistical and economic significance. A macroeconomic 
factor is considered to be statistically significant if it has a strong correlation with historical default rates.  Impairment losses 
on receivables are presented as net impairment losses within operating surplus/(deficit). Subsequent recoveries of amounts 
previously written off are credited to the operating surplus. 
 
For the current student debtors, the carrying value of accounts receivable approximates its fair value. 
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
16. CASH AND CASH EQUIVALENTS         

         
Cash at bank and on hand  8 184   6 725   3 145   1 605  
Cash at bank and on hand  8 184   6 725   3 145   1 605  
         
The weighted average effective interest rate on 
short term bank deposits was 9% (2020: 9%).  The 
total facilities with ABSA Bank is as follows:  
Primary Lending: R18,000,000;   ACB Direct Credit 
- Credit Limit: R200,000,000;  ACB Direct Debit - 
Credit Limit:  R2,500,000; Bond Holding: R35,000;  
Daylight Limit Credit - Limit: R150,000,000;  Credit 
Card: R2,850,000;  ABSA Vehicle Asset Finance: 
R1,500,000;  Letter of credit:  R2,000,000;  Term 
Loan: R40,000,000. 

 

       

         
No facilities are held with FNB.         
         
Standard Bank facilities:         
- Mortgage bonds facilities of R5,5 million and 
R9 million. 

        

         
Overdraft facilities are available with ABSA Bank to 
the value of R18 million. 

        

         
The carrying value of cash and cash equivalents 
approximates its fair value. 

        

         
17. BORROWINGS         

         
17.1 Government loans  576   1 648   576   1 648  

Long term portion  -   1 349   -   1 349  
Short term portion transferred to current liabilities  576   299   576   299  
         
Interest was charged at varying rates between 5% 
and 13,5% per annum.  The loans are repayable in 
annual instalments of R1,262 million (2020: 
R1,262  million) over 40 years.  The annual interest 
and capital instalments are subsidised to an extent 
of approximately 85% (2020: 85%). 

 

       

         
17.2 Infrastructure Finance Corporation (INCA) 

loan  - unsecured 
 -   3 228   -   3 228  

Long term portion  -   1 913   -   1 913  
Short term portion transferred to current liabilities  -   1 315   -   1 315  
         
The INCA loan is repayable in semi-annual 
instalments of R1,768 million (2020: R1,768 
million) over a 18 year period.  Interest was 
charged at 12,1% per annum. 

  

 

 

 

 

 

 

Total borrowings  576   4 876   576   4 876  

Less:  Current portion of borrowings  (576)  (1 614)  (576)  (1 614) 

Long-term portion of borrowings  -   3 262   -   3 262  
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
17. BORROWINGS (continued)         

         
The carrying amounts approximates the fair values 
of borrowings.  The University has no undrawn 
borrowing facilities. 

 
       

         
The interest rate exposure of the total borrowings 
was as follows: 

 
       

-  At fixed rates  576   4 876   576   4 876  
         
Weighted average effective interest rates:         
-  Borrowings  12,13%  12,13%  12,13%  12.13% 

         
18. POST-EMPLOYMENT BENEFIT OBLIGATIONS         
         

Post-employment medical benefits – wholly 
unfunded 

 638 785   562 612   638 785   562 612  

Provision benefits (National Tertiary Retirement 
Fund) – wholly unfunded 

 
93 279   106 067   93 279   106 067  

Total post-employment benefit obligations  732 064   668 679   732 064   668 679  
         

18.1 Post-employment medical benefits         
         

Group and University         
The University operates a post-employment 
medical benefit scheme. The method of accounting 
and the frequency of valuations are similar to those 
used for defined benefit pension schemes.  The 
most recent actuarial valuation was performed as 
at 31 December 2021. 

 

       

         
The fund is required to comply with the Medical 
Schemes Act, fund rules and any other relevant 
legislation. 

 
       

         
The amounts recognised in the statement of 
financial position are determined as follows: 

        

- Present value of unfunded obligations  638 785   562 612   638 785   562 612  
- Liability in the statement of financial 
 position 

 638 785   562 612   638 785   562 612  
         

Movement in the defined benefit obligation over 
the year is as follows: 

        

- At beginning of year  562 612   584 171   562 612   584 171  
- Current service cost  5 386   6 261   5 386   6 261  
- Interest cost  57 602   55 458   57 602   55 458  
- Actuarial (gain)/loss recognised in other 
 comprehensive income 

 56 678   (40 985)  56 678   (40 985) 

- Contributions paid on behalf of members  (43 493)  (42 293)  (43 493)  (42 293) 

At end of year  638 785   562 612   638 785   562 612  
         

The amounts recognised in the statement of 
comprehensive income are as follows: 

        

- Current service cost  5 386   6 261   5 386   6 261  
- Interest cost  57 602   55 458   57 602   55 458  
- Actuarial (gain)/loss recognised in other 
 comprehensive income 

 56 678   (40 985)  56 678   (40 985) 

Total included in statement of comprehensive 
income 

 119 666   20 734   119 666   20 734  
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
18. POST-EMPLOYMENT BENEFIT OBLIGATIONS 
 (continued) 
 

The principal actuarial assumptions used for the 
medical aid provision were: 

        

- Gross discount rate  10.75%  10.65%  10.75%  10.65% 
- Healthcare inflation  7.75%  7.00%  7.75%  7.00% 
- Normal retirement age  65  65  65  65 
- Post-retirement mortality assumption  PA (90) - 2  PA (90) - 2  PA (90) - 2  PA (90) - 2 
- Pre-retirement mortality assumption  SA 85-90  SA 85-90  SA 85-90  SA 85-90 
- Number of active and pension members  856  868  856  868 

 
Expected contributions to post-employment medical benefit plans on behalf of members for the year ending 31 December 
2022 are R47,9 million. 

 
The Employer pays the subsidy amounts in respect of the pensioners directly.  There is a risk to the Employer that, due to 
unforeseen circumstances, funds may not be available at the time that it is required. 

 
Sensitivity Analysis on the post-employment medical aid benefit scheme: 

 

Assumption Change In-service 
R’000 

Continuation 
R’000 

Total 
R’000 

% change effect 
on liability 

Central assumptions  71 765 638 785 710 550  

Healthcare inflation 1% 79 469 701 601 781 070 22,1% 
-1% 65 149 584 529 649 678 1,8% 

Post-retirement mortality PA (90) -1 69 093 615 532 684 625 7,3% 
PA (90) - 3 74 460 662 240 736 700 15,1% 

Average retirement age -1 yr 73 195 653 005 726 200 12,2% 
1 yr 70 302 624 235 694 537 9,2% 

 
18.2 Pension benefits (National Tertiary Retirement Fund (NTRF)) 

 
Group and University 
The University operates both a defined benefit and a defined contribution pension scheme.  The most recent actuarial 
valuation of the defined benefit scheme was performed as at 31 December 2021. 

 
The Fund is required to comply with the Pension Funds Second Amendment Act 2001, Income Tax and Fund Rules.  The 
Fund is governed by the Fund Rules and the responsibilities of the Trustees are detailed in the Fund Rules. 
 

 

Present value 
of obligation 

 
R’000 

 
Fair value 

of plan 
assets 
R’000 

 
Impacting of 
asset ceiling 

 
R’000 

 
 

Total 
 

R’000 
As at 31 December 2019 (148 503)  49 005   -   (99 498) 
Current Service Cost (3 251)  -   -   (3 251) 
Interest (expense)/income (13 050)  4 072   -   (8 978) 
Cash movements:        
Benefits payments (incl. risk premiums) 24 230   (24 230)  -   -  
Employer contributions -   21 369   -   21 369  
Re-measurements:        
Return on plan assets -   (752)  -   (752) 
Loss - change in financial assumption (1 960)  -   -   (1 960) 
Experience gains (12 997)  -   -   (12 997) 

As at 31 December 2020 (155 531)  49 464   -   (106 067) 
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18. POST-EMPLOYMENT BENEFIT OBLIGATIONS  (continued) 

    

 

Present value 
of obligation 

 
R’000 

 
Fair value 

of plan 
assets 
R’000 

 
Impacting of 
asset ceiling 

 
R’000 

 
 

Total 
 

R’000 
As at 31 December 2020 (155 531)  49 464   -   (106 067) 
Adjustment to opening market value -   (8 635)  -   (8 635) 
Current Service Cost (3 318)  -   -   (3 318) 
Interest (expense)/income (11 720)  3 488   -   (8 232) 
Cash movements:        
Benefits payments (incl. risk premiums) 62 899   (62 899)  -   -  
Employer contributions -   22 652   -   22 652  
Re-measurements:        
Return on plan assets -   (1 707)  -   (1 707) 
Loss - change in financial assumption (11 110)  -   -   (11 110) 
Experience gains 23 138   -   -   23 138  
As at 31 December 2021 (95 642)  2 363   -   (93 279) 

        

 

Present value 
of obligation 

 
R’000 

 
Fair value 

of plan 
assets 
R’000 

 
Impacting of 
asset ceiling 

 
R’000 

 
 

Total 
 

R’000 
As at 31 December 2021 (95 642)  2 363   -   (93 279) 
Projected financial impact 2021:        
(Current Service Cost) (2 500)  -   -   (2 500) 
Interest (expense)/income (9 210)  -   -   (9 210) 
Expected return on plan assets -   203   -   203  
Cash movements:        
Benefits payments (incl. risk premiums) 21 484   (21 484)  -   -  
As at 31 December 2022 (85 868)  (18 918)  -   (104 786) 

 
The University is not exposed to any significant risks relating to plan assets. 
 
The Employer pays the contributions in respect of the employees’ pension benefit directly.  There is a risk to the Employer 
that, due to unforeseen circumstances, funds may not be available at the time that it is required. 

 
The University does not hold any transferable financial instruments as plan assets. 

 
Classes of plan assets based on the nature and risk of the assets:   

  2021  2020 
Corporate Debt  30%  30% 
Equities  35%  35% 
Overseas Equities  20%  20% 
Cash  15%  15% 
Total  100%  100% 

 
Significant actuarial assumptions used to determine the present value of the defined benefit obligation: 
 
  2021  2020 
Discount rate (per annum)  8,61%  7,05% 
Annual allowance for salary increases (per annum)  5,80%  3,66% 
Annual allowance for pension increases (per annum)  3,45%  1,98% 
Long-term inflation rate (per annum)  4,80%  2,66% 

Pre-retirement mortality SA(56-62) 
Suitably adjusted 

Post-retirement mortality PA(90)-2 
With adjustments 

 
A sensitivity analysis for each significant actuarial assumption as at the end of the reporting period: 
 
The results presented here are based on a number of assumptions.  The extent to which the actual liability faced in the 
future by the University differs from these results, will depend on the extent to which actual experience differs from the 
assumptions made. 
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18. POST-EMPLOYMENT BENEFIT OBLIGATIONS (continued) 

 
The liability at the Valuation Date was recalculated to show the effect of: 
(i) A 1% increase and decrease in the assumed rate of salary inflation; 
(ii) A one-year age reduction in the assumed rates of post-retirement mortality;  and 
(iii) A one-year increase in the assumed average retirement age. 

 

 Change in assumption Changes  Increase 
assumption 

 Decrease 
assumption 

Discount rate 1.00%  Decrease by 22%  Increase by 20% 
Salary inflation 1.00%  Increase by 28%  Decrease by 30% 
Post-retirement Mortality (1 year)  Increase by10%  n/a 
Average Retirement Age (1 year)  Increase by 47%  n/a 

 
The above sensitivity analyses are based on a change in an assumption while holding all other assumptions constant.  In 
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated.  When calculating the 
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the 
defined obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as 
when calculating the pension liability recognised within the statement of financial position. 
 
The methods and types of assumptions used in preparing the sensitivity analysis did not change compared to the previous 
period. 
 
Expected contributions to post-employment pension fund benefit plans shortfall for the year ending 31 December 2022 are 
R21,4 million. 

 
The expected remaining working lifetime of the Defined Benefit members is 6,1 years. 
 
The expected actual return on assets for the year ended 31 December 2022 are R0,2 million (2021: R3,4 million). 
 
The University does not use any asset-liability matching strategies to manage risk. 
 

18.3 Post-employment benefits (pension and medical) 
 

 2021 2020 2019 2018 2017 2016 
At 31 December R’000 R’000 R’000 R’000 R’000 R’000 
Present value of defined benefit obligations 734 427  718 143  732 673  706 781  722 631  676 187  
Fair value of plan assets (2 363) (49 464) (49 005) (57 121) (54 003) (68 437) 

Deficit in the plan 732 064  668 679  683 668  649 660  668 628  607 750  
 

  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
19. ACCOUNTS PAYABLE AND ACCRUED 
 LIABILITIES 

        
         

Trade and other payables  320 934   336 148   296 225   319 147  
Grant deposits  17 089   18 899   17 089   18 899  
Student accounts in credit  21 831   21 833   21 831   21 833  
Deferred medical benefit  757   757   757   757  
Accrual for 13th cheque bonus  53 034   51 014   53 034   51 014  
Leave accrual  184 607   200 896   184 607   200 896  
Accrual for long service awards  35 510   37 100   35 510   37 100  

 
 633 762   666 647   609 053   649 646  

         
The carrying amount is an approximation of fair 
value. 
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
20. DEFERRED INCOME         
         

Non-current portion         
Deferred Infrastructure and Efficiency Grant - 
Department of Higher Education and Training 

 226 428   171 481   226 428   171 481  

         
Current Portion 
Deferred Infrastructure and Efficiency Grant – 
Department of Higher Education, Science and 
Innovation 

 

228 367   152 779   228 367   152 779  

Deferred GAP Grant – Department of Higher 
Education, Science and Innovation 

 60 799   96 711   60 799   96 711  

Deferred Tuition and Other Fee Income  161 724   464 573   161 724   464 573  

Closing balance  450 890   714 063   450 890   714 063  

         
 An Infrastructure and Efficiency grant of R454,7 

million (2020: R324,2 million) was deferred and 
can only be utilised as prescribed by the 
Department of Higher Education, Science and 
Innovation. 

 

       

         
 Reconciliation of deferred infrastructure and 
 efficiency grant 

        

         
Opening balance  324 260   354 969   324 260   354 969  
Grant received during the year  205 335   9 125   205 335   9 125  
Utilised during the year – capitalised under PPE  (65 542)  (27 969)  (65 542)  (27 969) 
Utilised during the year – expensed as repairs and 
maintenance 

 (9 258)  (11 865)  (9 258)  (11 865) 

Closing balance  454 795   324 260   454 795   324 260  
Less: non-current portion  (226 428)  (171 481)  (226 428)  (171 481) 

Current portion  228 367   152 779   228 367   152 779  

         
A GAP grant of R60,7 (2020: R96,7 million) million 
for poor and missing middle student fee 
adjustment was deferred and could only be utilised 
as prescribed by the Department of Higher 
Education, Science and Innovation. 

 

       

         
Deferred Tuition and Other Fee Income relates to 
fees that were deferred to the 2022 financial year 
as a result of the 2021 academic year only being 
completed in January 2022. 
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21. COMPENSATION PAID TO EXECUTIVES AND COUNCIL MEMBERS 

 
21.1 Executives 
 

University – Annualised gross remuneration     
 2021      
      

Name Office held 
Basic 
Salary 

 
R’000 

Employ-
ment 

Benefits 
R’000 

Other 
Allowances 

 
R’000 

Total cost 
to HEI 

 
R’000 

Prof. LR Van Staden Vice-Chancellor & Principal 2 929 244 1 698 4 871 

Dr VB Papu- Zamxaka DVC: Postgraduate Studies, Research 
and Innovation 2 020 168 1 112 3 300 

Prof. MS Mukhola1 DVC: Teaching, Learning and 
Technology 2 020 168 1 112 3 300 

Prof BJ van Wyk2 DVC: Teaching, Learning and 
Technology 2 020 200 1 087 3 307 

Dr RE Moraka3 DVC: Student Affairs and Extracurricular 
Development 1 933 500 734 3 167 

Dr N Tlale DVC: Operations 2 020 573 708 3 301 
Dr AM Mushaathoni Registrar 2 020 573 708 3 301 
Mr TL Madurai4 Chief Financial Officer 1 280 311 1 167 2 758 

Ms M Mokuele Executive Director:  Human Resources & 
Transformation 1 506 23 976 2 505 

Dr. D Naidoo 
Chief Information Officer & Executive 
Director: Institutional Effectiveness and 
Technology 

1 506 390 942 2 838 

Prof. P Ngobeni Executive Dean 1 506 427 573 2 506 
Prof. IEM Coetzee5 Executive Dean 1 441 373 1 402 3 216 
Prof MH Maserumule Executive Dean 1 506 390 612 2 508 
Dr EA van Wyk Executive Dean 1 506 390 781 2 677 
Dr AE Nesamvuni Executive Dean 1 506 390 612 2 508 
Dr MG Kanana6 Executive Dean 1 506 390 612 2 508 
Prof. N Moodley Executive Dean 1 506 390 612 2 508 
Prof. MP Mashigo Executive Dean 1 506 366 638 2 510 
Mr I Tlhabadira Executive Director 1 506 390 612 2 508 
Mr. FD Dakora Research Chair 1 458 121 631 2 210 
Mr. R Maharaj Chief Director 1 255 209 405 1 869 
Dr M Banoobhai Senior Director 1 255 325 432 2 012 
Prof. HE Klingelhofer Senior Director 1 255 325 647 2 227 
Dr MC Selepe Senior Director 1 327 520 344 2 191 
1Contract ended 30 September 2021 
2Appointed 1 September 2021 
3Contract ended 31 March 2021 
4Appointed 1 March 2021 
5Contract ended 31 May 2021 
6Appointed 1 February 2021 

  

 
 

21.2 Exceptional amounts to individuals exceeding R249,999 
 

Payment Details Name Office Held Amount 
R’000 

CCMA Settlement MS TP Semenya Supervisor: Cleaning 446 

CCMA Settlement Dr RE Moraka DVC:  Student Affairs and 
Extracurricular Development 4 475 
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21. COMPENSATION PAID TO EXECUTIVES AND COUNCIL MEMBERS (continued) 

 
21.1 Executives 
 

University – Annualised gross remuneration     
 2020      
      

Name Office held 
Basic 
Salary 

 
R’000 

Employ-
ment 

Benefits 
R’000 

Other 
Allowances 

 
R’000 

Total cost 
to HEI 

 
R’000 

Prof. LR Van Staden Vice-Chancellor & Principal 2 803 1 729 90 4 622 

Dr VB Papu- Zamxaka1 DVC: Postgraduate Studies, Research 
and Innovation 1 933 1 225 - 3 158 

Prof. MS Mukhola DVC: Teaching, Learning and 
Technology 1 933 1 110 120 3 163 

Dr RE Moraka DVC: Student Affairs and Extracurricular 
Development 1 933 1 234 - 3 167 

Dr AM Mushaathoni Registrar 1 933 1 226 - 3 159 
Mr SA Mahlalela2 Chief Financial Officer 1 852 1 130 373 3 355 
Dr N Tlale3 DVC: Operations 1 933 1 224 - 3 157 

Ms M Mokuele Executive Director:  Human Resources & 
Transformation 1 441 1 082 - 2 523 

Dr. D Naidoo 
Chief Information Officer & Executive 
Director: Institutional Effectiveness and 
Technology 

1 441 962 315 2 718 

Prof. P Ngobeni Executive Dean 1 441 926 30 2 397 
Prof. IEM Coetzee Executive Dean 1 441 962 812 3 215 
Prof. I Mphahlele Executive Dean 1 441 911 45 2 397 
Dr AE Nesamvuni Executive Dean 1 441 932 30 2 403 
Prof. N Moodley Executive Dean 1 441 962 - 2 403 
Prof. MP Mashigo Executive Dean 1 441 989 621 3 051 

Mr I Tlhabadira Executive Director 1 441 940 20 2 401 

Mr. FD Dakora Research Chair 1 395 588 131 2 114 
Mr. R Maharaj Chief Director 1 201 728 - 1 929 
Dr M Banoobhai Senior Director 1 201 724 - 1 925 
Prof. HE Klingelhofer Senior Director 1 201 722 208 2 131 
Dr MC Selepe Senior Director 1 270 827 - 2 097 

 
1 Appointed 1 November 2020 
2 Contract ended 31 October 2020 
3 Appointed 1 December 2020 

  

 
      

21.3 Non-executive members of Council 
 

University – Reimbursement of expenses 
 

To whom paid 
2021 2020 2021 

R’000 
2020 
R’000 

No. of members No. of members Aggregate 
amount paid 

Aggregate 
amount paid 

Chair of Council 1 2 1 9 
Chairs of committees 8 9 10 22 
Members of council 16 16 13 65 
Members of committees 31 32 18 69 
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21. COMPENSATION PAID TO EXECUTIVES AND COUNCIL MEMBERS (continued) 
 
21.4 Attendance of meetings 

     

To whom paid 
2021 2020 2021 

R’000 
2020 
R’000 

No. of members No. of members Aggregate 
amount paid 

Aggregate 
amount paid 

Chair of Council 1 2 139 100 
Chairs of committees 8 9 533 86 
Members of council 16 16 270 295 
Members of committees 31 32 436 292 
 

22. TAXATION 
  Group 

  
2021 
R’000  

2020 
R’000 

     
No provision for taxation is made for the University as the University is exempt from direct taxation. 
 
Group taxation     
Deferred tax     
Arising as a result of temporary differences on:     
Assessed loss  -   6 970  
Provisions  175   3  
Total deferred tax asset  175   6 973  
     
Fair value adjustments  (2 371)  -  
Total deferred tax liability  (2 371)  -  
     
Total deferred tax  (2 196)  -  
     
Reconciliation of deferred tax     
At beginning of the year  6 973   5 987  
Movement in temporary differences on provisions  175   -  
Movement in temporary differences on assessed loss  (6 973)  986  
Movement in temporary differences on fair value adjustments  (2 371)  - 
At end of the year  (2 196)  6 973  

Taxation     
Major components of the tax expense     
     
Current taxation     
South African normal tax - current year  -   -  
     
Deferred taxation     
South African deferred tax - current year  2 091   (986) 
  2 091   (986) 

Reconciliation of tax expense     
Reconciliation between accounting profit and tax expense  6 753   (5 363) 
Accounting profit  1 890   (1 502) 
Tax at the applicable rate of 28% (2020: 28%)     
Tax effect of adjustments on taxable income     
Non-deductible expenses     
- Legal costs  397   382  
- Provisions 
- Deferred tax acquired with section 45  723  

494   132  
-  

Other     
- Assessed loss  (680)  -  
  2 824   (988) 

No provision has been made for the current and prior year as the subsidiary did not 
have any taxable income.           
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23. FINANCIAL INSTRUMENTS 

 
23.1 Market risk 

 
Interest rate risk 

 As part of the process of managing the University’s interest rate risk, interest rate characteristics of new borrowings and the 
refinancing of existing borrowings are positioned according to expected movements in interest rates.  Details of interest rates 
relating to borrowings are detailed in Note 17.  At the reporting date the interest rate profile of the University's interest bearing 
financial instruments was as follows: 

 
  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

Variable rate instruments         
-  Cash, bank and cash equivalents  8 184   6 725   3 145   1 605  
-  Borrowings  (576)  (1 648)  (576)  (1 648) 
  7 608   5 077   2 569   (43) 

Fixed rate instruments         
-  Financial assets at amortised cost  1 732 369   993 311   1 732 369   993 311  
-  Borrowings  -   (3 228)  -   (3 228) 
  1 732 369   990 083   1 732 369   990 083  
         
Interest rate sensitivity analysis 
An increase or decrease of 100 basis points in interest rates at the reporting date would have increased and decreased 
surplus by the amounts shown below.  This analysis is based on the assumption that the prime rate had 
increased/decreased by 100 basis points with all variables held constant.  The analysis is performed on the same basis for 
2021 and a change of 100 basis points has no impact on funds. 
 

  Gain or Loss 
  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

Increase of 100 basis points  24 207   16 214   24 207   16 214  
Decrease of 100 basis points  (24 207)  (16 214)  (24 207)  (16 214) 
         
Price risk 
The University is exposed to the risk of fluctuations in the fair value of the non-current investments because of changes in 
market prices (other than changes in interest rates and currencies). To manage its other market price risk arising from the 
non-current investments, the investments are managed on an individual basis and the buy and sell decisions are approved 
by the Council. 

 
Price sensitivity analysis 
There were no equity investments that were listed on the Johannesburg Stock Exchange in 2021 and 2020. 
 
Foreign currency risk 
The University is not subject to foreign currency risk as no financial instruments are denominated in a foreign currency. 

 
23.2 Credit risk management 

 
Financial assets that expose the University to credit risk consist of current and non-current investments, loan to subsidiary 
and accounts receivable and other receivables (net of impairment of trade receivables allowance) and cash and cash 
equivalents. The carrying amount of financial assets represents the maximum credit exposure. 
 
The University limits its counter party exposures from its money market operations by only dealing with well-established financial 
institutions of high quality credit standing. The credit exposure to any counter party is managed by setting transaction/exposure 
limits, which are reviewed annually by management. 
 
Student debtors comprise a large number of students. Ongoing credit evaluations are performed on these debtors.  Student 
debtors are presented net of the provision for impairment. 
 
At 31 December 2021, the University did not consider there to be any significant concentration of credit risk that had not been 
adequately provided for. 
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23. FINANCIAL INSTRUMENTS (continued) 
 
23.3 Liquidity risk management 
 

Liquidity risk arises from interest bearing borrowings, accounts payable and accrued liabilities (excluding non-financial 
instruments as per note 19) and short term borrowings.  The University has minimised its liquidity risk by ensuring that it has 
adequate banking facilities and reserve borrowing capacity. The following are the contractual maturities of financial liabilities: 
 

Group 
Payable within 1 

month or on 
demand 

More than 1 
month but not 

exceeding 
1 year 

More than 1 
year but not 
exceeding 2 

years 

More than 2 
years 

R’000 R’000 R’000 R’000 
2021     
Interest bearing borrowings -  576  576  -  
Accounts payable and accrued liabilities 64 003  323 826  -  -  
Lease liabilities -  86 341  143 396  64 517  
2020     
Interest bearing borrowings -  1 614  1 614  3 262  
Accounts payable and accrued liabilities 56 136  320 744  -  -  
Lease liabilities -  86 341  143 396  64 517  

 

University 
Payable within 1 

month or on 
demand 

More than 1 
month but not 

exceeding 
1 year 

More than 1 
year but not 
exceeding 2 

years 

More than 2 
years 

R’000 R’000 R’000 R’000 
2021     
Interest bearing borrowings -  576  576  -  
Accounts payable and accrued liabilities 64 003  271 142  -  -  
Lease liabilities -  5 746  -  -  
2020     
Interest bearing borrowings -  1 614  1 614  3 262  
Accounts payable and accrued liabilities 56 136  303 743  -  -  
Lease liabilities -  8 164  4 983  -  

 
23.4 Fair value of financial instruments 

 
Management is of the opinion that the carrying amounts reported in the statement of financial position for financial assets and 
financial liabilities approximate their fair values.  We consider the fair value of long-term borrowings approximates their carrying 
values, on the assumption that the current rates on these borrowings remain market related rates.  The fair value of non-current 
and current investments is given in Notes 12 and 13. 
 
Financial instruments that are measured at fair value in the statement of financial position, are disclosed by level of the 
following fair value hierarchy: 
- quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1). 
- inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is, as 

prices) or indirectly (that is, derived from prices) (level 2). 
- inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3). 

 
The information below presents the University’s assets that are measured at fair value at 31 December 2021: 

 
 Level 1 

Assets R’000 
Financial assets at fair value through profit and loss 684 625  

 Level 3 
Assets R’000 
Financial assets derivatives at fair value through profit and loss 36 915  
  
There are no financial liabilities carried at fair value. 
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23. FINANCIAL INSTRUMENTS (continued) 

 
23.5 Capital risk 

 
The University's objectives when managing capital are to safeguard the University's ability to continue as a going concern in 
order to provide benefits for its stakeholders and to maintain an optimal capital structure to reduce the cost of capital. In order 
to maintain or adjust this capital structure, the University may draw down on available banking facilities and funds, or obtain 
long-term funding from stakeholders such as the government. 
 
The University monitors capital on the basis of a gearing ratio.  The gearing ratio is calculated as net debt divided by total capital.  
Net debt is calculated as total borrowings (including current and non-current borrowings as shown in the statement of financial 
position) less cash and cash equivalents.  Total capital is calculated as "funds utilised/available" shown in the statement of 
financial position plus net debt. 
 
There were no changes to the University's approach to capital management during the year. 
 

23.6 Financial Risk Management 
 

The following table represents the financial instruments of the University per category: 
 

Group 
As at 31 December 2021 
R’000  Amortised 

cost 
Fair value 

through profit 
and loss 

Total 

Assets as per statement of financial position    
Current investments 1 732 369  -  1 732 369  
Non-current investments -  684 625  684 625  
Derivatives -  36 915  36 915  
Other receivables (excluding non-financial assets (net of impairment)) 137 354  -  137 354  
Cash and cash equivalents 8 184  -  8 184  
Student debtors 677 509  -  677 509  
  2 555 416 721 540  3 276 956  

 

As at 31 December 2021 
R’000   

Financial 
liabilities at 

amortised cost 
Total 

Liabilities as per statement of financial position     
Borrowings   576  576  
Accounts payable and accrued liabilities   633 762  633 762  
Lease liabilities   1 428 877  1 428 877  
   2 063 215  2 063 215  

 
Group 
As at 31 December 2020 
R’000  Amortised 

cost 
Fair value 

through profit 
and loss 

Total 

Assets as per statement of financial position     
Current investments  1 048 811  -  1 048 811  
Non-current investments  -  575 925  575 925  
Derivatives  -  18 707  18 707  
Other receivables (excluding non-financial assets (net of 
impairment))  478 200  -  478 200  

Cash and cash equivalents  6 725  -  6 725  
Student debtors  783 923  -  783 923  
  2 317 659  594 632  2 912 291  
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23. FINANCIAL INSTRUMENTS (continued) 

 
As at 31 December 2020 
R’000   

Financial 
liabilities at 

amortised cost 
Total 

Liabilities as per statement of financial position     
Borrowings   4 876  4 876  
Accounts payable and accrued liabilities   666 647  666 647  
Lease liabilities   866 462  866 462  
   1 537 985  1 537 985  

University 
As at 31 December 2021 
R’000  Amortised 

cost 
Fair value 

through profit 
and loss 

Total 

Assets as per statement of financial position     
Current investments  1 732 369  -  1 732 369  
Non-current investments  -  684 625  684 625  
Other receivables (excluding non-financial assets (net of 
impairment))  105 856  -  105 856  

Cash and cash equivalents  3 145  -  3 145  
Student debtors  677 509  -  677 509  
Loan to subsidiary  6 533  -  6 533  
  2 525 412  684 625  3 210 037  

 

As at 31 December 2021 
R’000   

Financial 
liabilities at 

amortised cost 
Total 

Liabilities as per statement of financial position     
Borrowings   576  576  
Accounts payable and accrued liabilities   609 053  609 053  
Lease liabilities   5 746  5 746  
   615 375  615 375  

University 
As at 31 December 2020 
R’000  Amortised 

cost 
Fair value 

through profit 
and loss 

Total 

Assets as per statement of financial position     
Current investments  1 048 811  -  1 048 811  
Non-current investments  -  575 925  575 925  
Other receivables (excluding non-financial assets (net of 
impairment))  448 902  -  448 902  

Cash and cash equivalents  1 605  -  1 605  
Student debtors  783 923  -  783 923  
Loan to subsidiary  6 533  -  6 533  
  2 289 774  575 925  2 865 699  

 
As at 31 December 2020 
R’000   

Financial 
liabilities at 

amortised cost 
Total 

Liabilities as per statement of financial position     
Borrowings   4 876  4 876  
Accounts payable and accrued liabilities   649 646  649 646  
Lease liabilities   13 147  13 147  
   667 669  667 669  
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  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
24. COMMITMENTS         

         
24.1 Capital – building projects : Property, Plant and 

Equipment 
        

         

Authorised and contracted for  264 695  284 273  264 695  284 273 

         
The commitment on the building projects will be 
financed from the capital grant received from the 
Department of Higher Education, Science and 
Innovation. 

 

       

         
25. CONTINGENT LIABILITY 

 
25.1 Guarantees from ABSA Bank 

 
The following guarantees existed during the year/exist at year end: 
 

 
 

Beneficiaries Amount in Rands Expiry Date Special Conditions 
 Eskom 70,000 01/01/2030 N/A 
 Department of Finance Customs and Excise 10,000 N/A N/A 
 Universities South Africa 1,542,810 N/A N/A 

 
26. RETIREMENT BENEFIT PLANS 
 
26.1 The Pension Fund for Associated Institutions 
 

The fund is registered under and governed by the Pension Funds Act 1956 as amended.  The nature of this fund is that of 
a defined benefit plan.  There is no contractual liability by the University to subsidise any possible under-funded benefits.  
At 31 December 2021 there were 0 (2020: 4) employees who were members of this fund.  Actuarial valuations are the 
responsibility of the State. 

 
Total expenses debited to the statement of comprehensive income in respect of contributions made by the University 
amounted to R0 million (2020: R0,096 million). 

 
26.2 The National Tertiary Retirement Fund (NTRF) 
 

The fund is registered under and governed by the Pension Funds Act 1956 as amended.  The nature of this fund is that of 
a defined contribution plan and a defined benefit plan (Refer to 18.2).  At 31 December 2021 there were 2 114 (2020: 
2 158) employees who were members of this fund. 
 
Total expenses debited to the statement of comprehensive income in respect of contributions made by the University 
amounted to R177,409 million (2020: R176,078 million). 
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26. RETIREMENT BENEFIT PLANS (continued) 
 
26.3 The Orion Provident and Pension Funds 

 
26.3.1 The Orion Provident Fund 

The fund is registered under and governed by the Pension Funds Act 1956 as amended. The nature of this fund is 
that of a defined contribution plan.  At 31 December 2021 there were 16 (2020: 16) employees who were members of 
this fund. 

 
Total expenses debited to the statement of comprehensive income in respect of contributions made by the University 
amounted to R0,344 million (2020: R0,321 million). 
 

26.3.2 The Orion Pension Fund 
The fund is registered under and governed by the Pension Funds Act 1956 as amended.  The nature of this fund is 
that of a defined contribution plan.  At 31 December 2021 there were 16 (2020: 16) employees who were members of 
this fund. 
 
Total expenses debited to the statement of comprehensive income in respect of contributions made by the University 
amounted to R1,036 million (2020: R0,969 million). 

 
26.4 The Sanlam Pension Fund 
 

The fund is registered under and governed by the Pension Funds Act 1956 as amended. The nature of this fund is that of 
a defined contribution plan. At 31 December 2021 there were 1 213 (2020: 1 184) employees who were members of this 
fund. 

 
Total expenses debited to the statement of comprehensive income in respect of contributions made by the University 
amounted to R39,599 million (2020: R33,534 million). 
 

27. RELATED PARTIES 
 

Related parties relates to the Department of Higher Education, Science and Innovation, Pretoria Institute of Technology, 
TUT Advancement Office (non-profit company), Leur Beleggings Pty Ltd, TUT Holdings Pty Ltd, TUT Enterprise Holdings 
Pty Ltd and Tshwane Institute of Continuing Education Pty Ltd and executives and council members. Transactions with 
related parties are at arm’s length. Refer to Note 21 for compensation paid to executives and council members. Refer to 
note 2 and note 20 regarding subsidies and grants received from the Department of Higher Education, Science and 
Innovation. 
 

27.1 University’s Investment in Subsidiaries 

Name of subsidiaries % Holding 
2021 

% Holding 
2020 

Carrying 
amount 2021 

Carrying 
amount 2020 

Leur Beleggings Pty Ltd 100% 100% -  -  
TUT Holdings Pty Ltd 100% 100% -  -  
TUT Enterprise Holdings Pty Ltd 100% 100% 20 957  20 957  
TUTEH Properties Pty Ltd 100% 100% -  -  
Tshwane Institute of Continuing Education Pty Ltd 100% 100% -  -  
Pretoria Institute of Technology Pty Ltd 100% 100% -  -  
TUT Advancement Office Pty Ltd 100% 100% -  -  
   20 957  20 957  
 
The carrying amount of subsidiaries are shown gross of impairment losses. 

 
27.2 University’s Loan to Subsidiary 

 
TUT Enterprise Holdings Pty Ltd   6 533  6 533  
   6 533  6 533  
 
The carrying amount approximates the fair value of the loan. There is no interest charged on this loan and there is no time 
period stipulated for repayment of this loan. 
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27. RELATED PARTIES (continued) 

 
27.3 Investment in Associates 

 
In the previous reporting period, TUTEH Properties Pty Ltd acquired the investments in the below entities for no 
consideration. The shareholding was acquired as a lease incentive. 
 
During the current reporting period, TUTEH Enterprise Holdings Pty Ltd acquired the investment in Student Housing 
Solutions Pty Ltd for no consideration. 
 
The right of use asset recognised associated to the leases has been reduced by the fair value of shareholding acquired at 
initial recognition. 
 
Refer to note 11 for details of right of use assets. 
 
Set out below are the associates of the group as at 31 December 2021, which were the same at 31 December 2020 with 
the exception of Student Housing Solutions Pty Ltd, acquired in 2021 which, in the opinion of the directors, are material to 
the group. 
 
The entities listed below have share capital consisting solely of ordinary shares, which are held directly by the group. The 
country of incorporation or registration is also their principal place of business. 
 
2021 – Group 

Name of Entity 
Place of 

business/ 
country of 

incorporation 

% 
ownership 

interest 
 

% 
Voting 
rights 

 

FV at 
acquisition 

(R'000) 
 

Carrying 
Amount 
(R'000) 

 

Carrying 
Amount 
(R'000) 

 

Effective date 
acquired 

investment 

Housing Solutions No 127 Pty Ltd South Africa 25% 30% 813 528 665 1 Jan 2020 
Fatima Towers (RF) Pty Ltd# South Africa 9% 9% 5 289 10 214 9 862 1 Jan 2020 
Himalaya Towers (RF) Pty Ltd* South Africa 9% 9% 5 114 12 965 12 684 1 Jan 2020 
Mother City Group (RF) Pty Ltd* South Africa 9% 9% 2 930 9 722 9 362 1 Jan 2020 
Prorate Investments (RF) Pty Ltd* South Africa 9% 9% 3 127 6 509 6 261 1 Jan 2020 
Asante Sana Africa Holdings Pty Ltd South Africa 26% 26% 32 969 31 704 33 177 1 Jan 2020 
Student Housing Solutions Pty Ltd South Africa 25% 25% 22 633 20 187 0 1 Jan 2021 
    72 875 91 829 72 011  

2020 – Group 

Name of Entity 
Place of 

business/ 
country of 

incorporation 

% 
ownership 

interest 
2020 

% 
Voting 
rights 
2020 

FV at 
acquisition 

(R'000) 
2020 

Carrying 
Amount 
(R'000) 
2020 

Effective date 
acquired 

investment 

Housing Solutions No 127 Pty Ltd South Africa 25% 30% 813 665 1 Jan 2020 
Fatima Towers (RF) Pty Ltd# South Africa 9% 9% 5 289 9 862 1 Jan 2020 
Himalaya Towers (RF) Pty Ltd* South Africa 9% 9% 5 114 12 684 1 Jan 2020 
Mother City Group (RF) Pty Ltd* South Africa 9% 9% 2 930 9 362 1 Jan 2020 
Prorate Investments (RF) Pty Ltd* South Africa 9% 9% 3 127 6 261 1 Jan 2020 
Asante Sana Africa Holdings Pty Ltd South Africa 26% 26% 32 969 33 177 1 Jan 2020 
    50 242 72 011  

 
The associates noted above own properties which are held to collect rental income. TUTEH is the lessee for the rental contracts. 
 
The entities provide TUTEH with a management fee for their services. 

 
The following entities have reporting periods which end on 28 February 2022 which differ from the reporting period of TUT: 
Housing Solutions No 127 Pty Ltd 
Fatima Towers (RF) Pty Ltd 
Himalaya Towers (RF) Pty Ltd 
Mother City Group (RF) Pty Ltd 
Prorate Investments (RF) Pty Ltd 
Asante Sana Africa Holdings Pty Ltd 
Student Housing Solutions Pty Ltd 
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27. RELATED PARTIES (continued) 

 
At 31 December 2021, financial information as at 28 February 2022 was utilised for purposes of equity accounting. There were 
no material transactions or events occurring between 31 December 2021 and 28 February 2022: 
 
Given there have been no material transactions or events occurring between December 2021 and February 2022, the February 
2022 financial information has been used for purposes of equity accounting. Apart from the loan, there are no other transactions 
between the university and its subsidiary. 
 
* Although the entity's ownership percentage is indicative of a financial asset, the entity has rights to appoint a director on the 
board of directors which gives the entity the ability to participate in the financial and operating policy decisions of the investee.  
Therefore indicating significant influence. 

 
#Although the entity's ownership interest is commonly associated with joint control, the decisions of the investee do not require 
the unanimous consent of the shareholders. The entity's voting rights are 9%. The entity does however have the right to appoint 
directors onto the board. Thus giving them the ability to participate in the financial and operating policy decisions of the investee. 
Therefore indicating significant influence. 

 
Summarised financial information for associates 
 
The tables below provide summarised financial information for those associates that are material to the group. 
 
The information disclosed reflects the amounts presented in the financial statements of the relevant associates and not TUTEH’s 
share of those amounts. 
 
They have been amended to reflect adjustments made by the entity when using the equity method. 
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27.  RELATED PARTIES (continued) 
 

2021 
Housing 

Solutions No 
127 Pty Ltd 

Fatima 
Towers (RF) 

Pty Ltd 

Himalaya 
Towers (RF) 

Pty Ltd 

Mother City 
Group (RF) 

Pty Ltd 

Prorate 
Investments 
(RF) Pty Ltd 

Asante Sana 
Africa Holdings 

Pty Ltd 
("Corridor Hill") 

Student 
Housing 

Solutions Pty 
Ltd 

Date of financial information 28 Feb 2022  28 Feb 2022 28 Feb 2022  28 Feb 2022 28 Feb 2022 28 Feb 2022 28 Feb 2022 
R'000 R'000 R'000 R'000 R'000 R'000 R'000 

Summarised Statement of Financial Position        
Current assets 10 466  11 667  4 980  11 340  15 631  38  7 475  
Non-current assets 85 469  51 842  100 929  49 440  55 993  165 941  -  
Total assets 95 935  63 509  105 909  60 780  71 624  165 979  7 475  
Current liabilities 6 509  5 921  (1 231) 5 495  (1 382) 12 091  6 415  
Non-current liabilities 77 505  (57 782) (1 855) (54 400) -  115 708  -  
Total liabilities 84 014  (51 861) (3 086) (48 905) (1 382) 127 799  6 415  
Equity value 11 921  115 370  108 995  109 685  73 006  38 180  1 060  
Reconciliation to carrying amounts        
Opening net assets 1 January 6 818  110 109  105 048  104 748  69 216  30 850  -  
Profit for the period 5 103  5 261  3 947  4 936  3 790  7 330  1 059  
Other comprehensive income -  -  -  -  -  -  -  
Dividends paid -  -  -  -  -  -  -  
Closing net assets 31 December 11 921  115 370  108 995  109 684  73 006  38 180  1 059  
Group’s share in % 2 980  10 383  9 809  9 871  6 570  9 927  265  
Elimination of upstream and downstream transactions (1 412) (126) (77) (88) (61) (3 379) (2 711) 
Carrying amount of investment at 31 December 2021 2 072  10 257  13 012  9 783  6 473  6 614  20 186  
Reconciliation        
Fair value since acquisition 813  5 289  5 114  2 930  3 127  32 969  22 633  
Share of profits/(losses) for the period (285) 868  7 848  558  539  (1 265) (2 445) 
Negative goodwill at acquisition -  4 052  -  6 230  2 839  -  -  
Carrying amount of investment at 31 December 2021 528  10 209  12 962  9 718  6 505  31 704  20 187  
Summarised Statement of Profit or Loss and Other 
Comprehensive Income        

Revenue/Income 18 991  9 653  6 535  7 556  8 299  22 135  37 982  
Gross profit -  -  -  -  -  -  -  
Profit from continuing operations -  -  -  -  -  -  -  
Profit from discontinued operations -  -  -  -  -  -  -  
Profit for the period 5 103  5 261  3 947  4 936  3 790  7 330  1 060  
Other comprehensive income -  -  -  -  -  -  -  
Total comprehensive income 5 103  5 261  3 947  4 936  3 790  7 330  1 060  
Dividends received from associates -  -  -  -  -  -  -  
  
Share of profits for the year (136) 347  278  356  244  1 473  2 446  
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27.  RELATED PARTIES (continued) 
 

2020 
Housing 

Solutions No 
127 Pty Ltd 

Fatima 
Towers (RF) 

Pty Ltd 

Himalaya 
Towers (RF) 

Pty Ltd 

Mother City 
Group (RF) 

Pty Ltd 

Prorate 
Investments 
(RF) Pty Ltd 

Asante Sana 
Africa Holdings 

Pty Ltd 
("Corridor Hill") 

Date of financial information 1 Dec 2020 28 Feb 2021 28 Feb 2021 28 Feb 2021 28 Feb 2021 28 Feb 2021 
R'000 R'000 R'000 R'000 R'000 R'000 

Summarised Statement of Financial Position       
Current assets 4 604  12 149  9 116  10 304  12 685  87 245  
Non-current assets 85 471  50 075  101 114  49 132  54 524  175 179  
Total assets 90 075  62 224  110 231  59 436  67 209  262 424  
Current liabilities 5 662  3 601  3 292  4 422  (3 028) 25 354  
Non-current liabilities 79 596  (51 987) 1 823  (49 734) -  109 722  
Total liabilities 85 258  (48 386) 5 115  (45 312) (3 028) 135 076  
Equity value 4 817  110 610  105 116  104 748  70 237  127 348  
Reconciliation to carrying amounts       
Opening net assets 1 January 1 236  103 795  20 382  101 783  66 295  126 548  
Profit for the period 3 581  6 815  84 733  2 965  3 942  780  
Other comprehensive income -  -  -  -  -  -  
Dividends paid -  -  -  -  -  -  
Closing net assets 31 December 2020 4 817  110 610  105 116  104 748  70 237  127 348  
Group’s share in % 1 204  9 954  9 460  9 427  6 321  33 110  
Goodwill at acquisition 504  -  3 279  -  -  66  
Elimination of upstream and downstream transactions (1 043) (92) (56) (65) (59) -  
Carrying amount of investment at 31 December 2020 665  9 862  12 683  9 362  6 262  33 176  
Reconciliation       
Fair value at acquisition 813  5 289  5 113  2 930  3 128  32 968  
Share of profits for the period (148) 521  7 570  202  294  208  
Negative goodwill at acquisition -  4 052  -  6 230  2 840  -  
Carrying amount of investment at 31 December 2020 665  9 862  12 683  9 362  6 262  33 176  
Summarised Statement of Profit or Loss and Other 
Comprehensive Income       

Revenue/Income 19 690  12 032  85 959  8 479  10 418  9 768  
Gross profit -  -  -  -  -  -  
Profit from continuing operations -  -  -  -  -  -  
Profit from discontinued operations -  -  -  -  -  -  
Profit for the period 3 581  6 815  84 734  2 964  3 942  799  
Other comprehensive income -  -  -  -  -  -  
Total comprehensive income 3 581  6 815  84 734  2 964  3 942  799  
Dividends received from associates -  -  -  -  -  -  
 
Share of profits for the year (148) 521  7 570  202  294  208  
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27. RELATED PARTIES (continued) 

 
There are no significant restrictions which prevent the associates from transferring funds to the entity. 
 
Contingent liabilities – associates 
 
Share of contingent liabilities incurred jointly with other investors of the associate. 
 

27.4 Financial Assets – Derivatives 
 

As part of the arrangements between TUTEH Enterprise Holdings (Pty) Ltd and the entities in which they have shareholding 
(investments in associates), TUTEH Enterprise Holdings (Pty) Ltd will receive additional shares at no cost should TUTEH 
Enterprise Holdings (Pty) Ltd exercise their option, in terms of the lease contracts, to renew at year 5 and year 10. This 
gives rise to a derivative financial instrument, namely a forward contract. 
 
This option is a lease incentive provided by the lessors, and therefore the right of use asset recognised associated to the 
leases has been reduced by the fair value of options at initial recognition. 
 
Refer to note 11 for details for Right of Use of Asset. 
 
The valuations of the derivatives has been based on the value of the underlying companies. The valuations of the underlying 
companies were performed using a discounted cash flow technique. Cash flows for 5 years. Significant unobservable inputs 
used in the measurement include long term growth rates of 5.8% (2020: 4.5%) and discount rates of 17.5% - 19.8% (2020: 
15.1%). 
 
Terminal growth rate is estimated based on market information for similar types of companies. 
 
Discount rates are determined using a capital asset pricing model to calculate a pre-tax rate that reflects current market 
assessments of the time value of money and the risk specific to the asset. 
 
Cash flows were based on managements’ forecast budgets. 
 
The following inputs were taken into account in determining the fair value of the derivatives at 31 December 2021: 
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27.  RELATED PARTIES (continued) 
 

2021 Fatima Towers (RF) 
(Pty) Ltd  Prorate Investments 

(RF) (Pty) Ltd  Asante Sana Africa 
Holdings (Pty) Ltd  Mother City Group 

(RF) (Pty) Ltd  Himalaya Towers 
(RF) (Pty) Ltd  Housing Solutions 

No 127 (Pty) Ltd 
 Student Housing 

Solutions (Pty) Ltd 
Number of shares entitled to at Year 5 192 -  77 -  121 -  192 -  192 -  68 -  124 - 
Number of shares entitled to at Year 10 - 96  - 44  - -  - 96  - 96  - -  - 142 
Share price calculated (ZAR) 11 889 11 889  14 722 14 722  154 581 -  7 358 7 358  7 957 7 957  129 215 -  - - 
Risk free rate 6.01% 8.75%  6.01% 8.75%  6,0133% -  6.01% 8.75%  6.01% 8.75%  6.01% -  6.01% 8.75% 
Dividend yield 9.81% 9.81%  9.05% 9.05%  0,000% -  7,38% 7,38%  8,70% 8,70%  11,10% -  - - 
Probability of lease being renewed 95% 95%  95% 95%  95% -  95% 95%  95% 95%  95% -  95% 95% 
Time to maturity  3 Years 8 Years  3 Years 8 Years  3 Years -  3 Years 8 Years  3 Years 8 Years  3 Years -  4 Years 9 Years 
Value of the derivative (ZAR’000) 1 600 465  816 290  17 769 -  1 077 375  1 114 354   5 881 -  8 253 825 8 729 580 

    

2020 Fatima Towers (RF) 
(Pty) Ltd  Prorate Investments 

(RF) (Pty) Ltd  Asante Sana Africa 
Holdings (Pty) Ltd  Mother City Group 

(RF) (Pty) Ltd  Himalaya Towers 
(RF) (Pty) Ltd  Housing Solutions 

No 127 (Pty) Ltd 
 Student Housing 

Solutions (Pty) Ltd 
Number of shares entitled to at Year 5 192 -  77 -  121 -  192 -  192 -  68 -  - - 
Number of shares entitled to at Year 10 - 96  - 44  - -  - 96  - 96  - -  - - 
Share price calculated (ZAR) 11 572 11 572  6 124 6 124  141 971 -  4 857 4 857  4 471 4 471  7 042 4 471  - - 
Risk free rate 5,95% 8,32%  5,95% 8,32%  5,95% -  5,95% 8,32%  5,95% 8,32%  5,95% 8,32%  - - 
Dividend yield 13,80% 13,80%  17,05% 17.10%  - -  14.30% 14.30%  25.80% 25.80%  90.88% 0,00%  - - 
Probability of lease being renewed 95% 95%  95% 95%  95% -  95% 95%  95% 95%  95% 95%  - - 
Time to maturity  4 Years 9 Years  4 Years 9 Years  4 years -  4 Years 9 Years  4 Years 9 Years  4 Years 9 Years  - - 
Value of the derivative (ZAR’000) 1 100 149  471 -  16 319 -  446 49  86 -  86 -  - - 

    
The bond yield for both 4 and 9 year (2020: 4 and 9 year) South African Bonds was used as at proxy for the risk-free rate for the two forward contracts at the first and second renewal lease dates.     

    
Forecast dividend yields were utilised, and it is assumed that dividends are paid once a year at each financial year end.    

    
2021 (R’000)    
Sensitivities: Change in value of derivative:    

 4 year 
option 

9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option 

 4 year 
option 

9 year 
option 

Decrease risk free rate by 1% (10 702) (22 274)  (4 901) (11 656)  -  -   (4 972) -   (6 355) (13 226)  -  -   (6 920) (24 183) 
Increase risk free rate by 1% 10 374  21 007   4 750  10 993   -  -   4 820  -   6 160  12 474   -  -   6 670  22 703  
Decrease renewal probability by 5% (84 180) (24 020)  (42 963) (14 968)  (935 213) -   (56 715) -   (58 603) (18 357)  -  -   (434 412) (459 452) 
Increase renewal probability by 5% 67 344  19 216   34 371  11 975   748 171  -   45 372  -   46 883  14 685   -  -   347 529  367 561  
    
2020 (R’000)    
Sensitivities: Change in value of derivative:    

 4 year 
option 

9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option  4 year 

option 
9 year 
option 

 4 year 
option 

9 year 
option 

Decrease risk free rate by 1% (23 596) (36 374)  (15 937) -   -  -   (4 116)  (769)  (6 834) -   -  -   -  -  
Increase risk free rate by 1% 22 734  34 122   15 355  -   -  -   3 966  741   6 584  -   -  -   -  -  
Decrease renewal probability by 5% (57 901) (7 869)  (24 818) -   (858 926) -   9 421  (4 625)  (1 806) -   -  -   -  -  
Increase renewal probability by 5% 46 321  6 295   19 855  -   687 141  -   7 537  3 700   1 445  -   -  -   -  -  

    
External valuers were engaged to perform the valuations.    
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27. RELATED PARTIES (continued)  

 
Reconciliation of financial assets - option contracts 

 
 2021 

R’000  2020 
R’000  

Opening balance 1 January 2021 18 707   -   
Additions 12 158   32 124   
Disposals -   -   
Gains/(losses) recognised in surplus/(deficit) 15 861   (13 417)  
Closing balance 31 December 2021 46 726   18 707   

 
The total gains/(losses) in P/L disclosed above relate to unrealised gains/(losses). 

     
  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
28. NOTES TO THE STATEMENT  OF CASH 
 FLOWS 

        
         

28.1 Cash generated from operations         
         

Surplus for the year  534 252   31 115   626 721   54 943  
         
Adjustments for non-cash items and separately 
disclosable items: 

        

- Depreciation - property, plant and equipment  88 689   84 354   88 495   84 088  
- Depreciation - investment properties  370   370   370   370  
- Depreciation – lease liabilities  152 866   94 301   9 973   20 789  
- Net profit on sale of property, plant and 

equipment 
 (52)  (24)  (52)  (24) 

- Changes in fair value of share of profits/losses 
 from associates 

 2 815   (21 769)  -   -  

- Changes in fair value gain/(loss) on financial 
 assets – derivatives 

 (15 861)  13 417   -   -  

- Changes in fair value of financial assets 
through profit and loss 

 (108 700)  (32 493)  (108 700)  (32 493) 
         
Other adjustments         
- Deferred tax  7 078   -   -   -  
- Utilisation of government grant against 

additions to property plant and equipment 
 65 542   27 969   65 542   27 969  

- Investment income  (77 968)  (76 135)  (77 789)  (75 875) 
- Investment income on planned assets  (3 488)  (4 072)  (3 488)  (4 072) 
- Finance expense  154 889  70 745   3 507   2 632  
- Contributions paid on the post-employment 

medical benefits 
 (43 493)  (42 293)  (43 493)  (42 293) 

- Contributions paid on the post-employment 
pension benefits 

 (22 652)  (21 369)  (22 652)  (21 369) 

- Current service cost and interest cost on the 
post-employment medical benefits 

 62 988   61 719   62 988   61 719  

- Current service cost and interest costs on the 
post-employment pension benefits 

 15 038   16 301   15 038   16 301  

- Adjustment to opening market value on the 
post-employment pension benefits 

 8 635   -   8 635   -  
         
Changes in working capital         
- Inventories  (1 455)  910   (1 455)  910  
- Accounts receivables and other receivables  447 260   (633 243)  449 460   (620 520) 
- Accounts payable and accrued liabilities  (32 886)  79 485   (40 593)  71 023  
- Current Deferred income  (263 173)  377 159   (263 173)  377 159  

 
 970 694   26 447   769 334   (78 743) 

 



 

- 212 - 
 

 
TSHWANE UNIVERSITY OF TECHNOLOGY AND ITS SUBSIDIARIES 
 
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS FOR THE YEAR ENDED 
31 DECEMBER 2021 (continued) 
 

  Group  University 

 
 2021 

R’000  
2020 
R’000  

2021 
R’000  

2020 
R’000 

         
28. NOTES TO THE STATEMENT  OF CASH 
 FLOWS (continued) 

        
         
28.2 Recognition of liabilities arising from financing 
 activities        
        
(i) Borrowings        

- Opening balance  4 876   8 737   4 876   8 737  
- Repayment  (4 300)  (3 861)  (4 300)  (3 861) 

 
 576   4 876   576   4 876  

(ii) Lease liabilities        
- Opening balance  866 462   453 957   13 147   33 936  
- Additions to lease liabilities (excl. impact of 

investments in associates and derivatives) 
 619 478   467 085   -   -  

- Interest accrued per Statement of 
 Comprehensive income 

 151 579   69 637   2 953   1 649  

- Interest paid per Statement of cash flow  (151 579)  (60 950)  (2 952)  (1 769) 
- Principal Repayment  (57 062)  (63 267)  (7 402)  (20 669) 

 
 1 428 877   866 462   5 746   13 147  

(iii) Finance expense        
- Bank borrowings  3 310   1 108   554   983  
- Interest paid per statement of cash flow  151 579   60 950   2 952   1 769  

 
 154 889   62 058   3 506   2 752  

         
29. EVENTS AFTER THE REPORTING PERIOD 

 
During March 2020 the coronavirus (Covid-19) outbreak became a global pandemic and it has had a significant negative 
effect on the global economy and financial markets as many countries have imposed travel restrictions and quarantine 
measures as well as ordered non-essential businesses to temporarily close in an effort to slow down the spread of the 
virus. The virus as well as the measures taken to combat the virus have together increased the risks related to supply chain 
operations and well-being of employees and students. 

 
The operating model of the University remains unchanged. The University was able to provide funds from its operational 
budget to fund Covid-19 related costs. The University also received a Covid-19 Responsiveness Grant from the Department 
of Higher Education, Science and Innovation to further supplement the university’s Covid-19 related costs.  To date the 
University has not seen, nor expects to see in the near future, a major impact on its operations by the coronavirus. However, 
should the epidemic continue for an extended period of time, there’s a possibility that the risks will materialise and may 
have an impact on the University’s financial performance, financial position and cash flows. 
 
The university’s Council has taken a decision at its first Council meeting of 2022 to incorporate the subsidiary TUT 
Enterprise Holdings (Pty) Ltd and its related entity Tshwane Institute of Continuing Education Pty Ltd into TUT. 

 
30. GOING CONCERN AND COVID-19 IMPACT 

 
The University considers itself a going concern based on the outcome of its 2021 financial statements. There was an 
increase in the revenue levels and investments resulting in a more favorable financial and liquid position as at 31 December 
2021. 

 
The 2022 Budget was similar to that of previous years. However it must be noted that the University’s subsidy and tuition 
and other fee income increased at a percentage below consumer price index (CPI) and this was inadequate to cover the 
University’s operational expenditure for 2022. This resulted in the University’s 2022 Budget reflecting a deficit budget of 
R94 million. The university has sufficient reserves accumulated from prior years to absorb this deficit reflected in the 2022 
budget. 

 
The economic uncertainty of the Covid-19 epidemic continues in 2022. The University has made provision in its 2022 
Budget to cover Covid-19 related costs. However, should the epidemic continue for an extended period of time, there is a 
risk that it could result in a reduction in subsidy and other streams of income. 

 



 

Tshw
ane U

niversity of Technology | A
nnual Report and Financial Statem

ents | 2021

  

Tshw
ane U

niversity of Technology | A
nnual Report and Financial Statem

ents | 2021

 

www.tut.ac.za

Annual Report and
Financial Statements

2021


	AR-2021
	AFS-2021



